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Chief Executive Report 
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May 2024 

Whakarāpopototanga matua | Executive summary 

This is a public report which incorporates a range of material on current and emerging issues. Some 
information contained in this report should be treated as confidential. In terms of Section 7 of the 
Local Government Official Information and Meetings Act 1987, Eke Panuku is entitled to the 
withholding of information as necessary to: 

• protect information where the making available of the information would be likely unreasonably 
to prejudice the commercial position of a third party(s7(2)(b)(ii)) 

• enable any local authority holding the information to carry on, without prejudice or disadvantage 
commercial negotiations (s7(2)(i)) 

• maintain the effective conduct of public affairs through the free and frank expression of opinions 
by or between or to members or officers or employees of any local authority in the course of 
their duty (s7(2)(f)(i)) 

• maintain legal professional privilege (s7(2)(g)). 

Matapaki | Discussion 

Onehunga update 

Waiapu Precinct and Paynes Lane 

1. Since our last update in February 2024, the Waiapu Precinct and Paynes Lane public realm 

consultation has concluded. We received over 200 public submissions on the concept design. The 

feedback showed support of the design with feedback comments relating to details of the design, 

such as ensuring the play and outdoor spaces catered to all ages. The feedback received does not 

change the concept design but will be helpful for us in the next stages of detailed design.  

2. We did also receive comments on carparking through the consultation. Just over half of these 

comments were expressing concern about reductions or changes in car parking. The feedback also 

included comments supporting changes to car parking and creating more safe and accessible 

spaces. Car parking changes will be over time and there will be opportunities to provide some 

transitional car parking on development sites before the supermarket, with its car parking, is 

constructed. All car parking currently used in the Waiapu Precinct for short stay will be replaced 

either by car parking under the new supermarket, or through street parking we construct with the 

new road layout in Waiapu. Car parking used by commuters or for all-day, will need to transition to 

other car parking found around the town centre.  

3. The Maungakiekie-Tāmaki Local Board approved the concept design at its April meeting. We are 

now progressing towards final detailed design, preparing building consents as required and ground 

testing has commenced.  
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4. Acquisitions for four properties within the Waiapu Precinct are underway and in various stages of 

the Public Works Act process. Section 18 and/or 23 notices have been served to the owners of three 

of the properties we are needing to acquire to complete the urban renewal of this precinct. The 

fourth acquisition is of a laneway adjacent to the church on the corner of Onehunga Mall and 

Church Street. We are in negotiations with the church owner on the best way to ensure a safe 

laneway. The acquisitions will create better linkages and visual connections into the Waiapu 

Precinct from Arthur Street and from the main retail street, Onehunga Mall. These acquisitions also 

create development sites that would activate the edges of these connections.  

5. There has been an increase in antisocial behaviour in the Onehunga town centre. We are 

participating in a workshop with community groups, elected members and the police on this 

increase in antisocial activity and to discuss what actions we could all do to potentially alleviate 

this behaviour. A lot of this behaviour is occurring in the Waiapu Precinct or on the pedestrian 

bridge between Onehunga wharf and Mangere.  

6. Business cases, development strategies and design outcomes are being drafted for the Waiapu 

Precinct development sites. These will determine the most appropriate time to take all the 

development sites to market depending on market conditions and our infrastructure and public 

spaces construction timing.   

Te Pumanawa o Onehunga Precinct 

7. Workshops are being held with Auckland Transport to determine the future bus network 

requirements in Onehunga town centre and look to get bus stops and bus layover parking off Upper 

and Lower Municipal places. Moving the significant number of buses traveling and parking on these 

two roads is the first step in delivering the Te Pumanawa o Onehunga Precinct plan. This would 

create a more pedestrian friendly street that, following the construction of a new town square, 

would connect the community precinct of Onehunga to the main street of Onehunga Mall.  

 Onehunga Wharf 

8. A site clean-up, facilitated by Sustainable Coastlines, of the area of the Onehunga wharf land that 

we will be making public space, is being held in June. This is the first step in delivering public 

access to the wharf area. The area of public space will have a better, safer, connection from the 

popular link to the town centre via the pedestrian bridge to Mangere. Once the space is open to the 

public, we will run a series of stakeholder workshops and public consultation approaches to get 

feedback from the community on what activities and uses they would like to see in the wharf area 

to help set the long-term plan.  

9. We are looking forward to taking the board on a visit of Onehunga at your June meeting. Please see 

the attached link to the video we shared in February which explains the upcoming development in 

Onehunga https://www.youtube.com/watch?v=kP2amsPr1S0.  

Port Precinct Framework and Central Wharves update 
10. At the 30 April Budget Committee, Eke Panuku presented workshop material that reflected the 

work completed on the Port Precinct Framework Plan. The material focus was on the strategic 

moves associated with the Central Wharves component of our work and the assumption that the 

Port Company would release Captain Cook and Mardsen wharfs and the Admiralty steps and the 

adjacent wharf running east-west known as the breastworks.  

11. The presentation outlined the: 
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a. high level principles for regeneration of this area and connection back to the City Centre and 

westwards towards Wynyard Quarter.   

b. opportunity of a refreshed look at a strategic level of the function of all wharves, land and 

adjoining waterspace.  

c. opportunities for each wharf – from Hobson Wharf extension in the west to Marsden Wharf in 

the east. 

d. key move to unlocking the central wharves is the exit cruise functions out of the downtown 

ferry basin and off Queens Wharf.   

e. refreshed opportunity that Queens Wharf can offer, particularly with the exit of the Cloud in 

2026 and a revised use of Shed 10 without cruise.  

f. new public space in the admiralty steps ‘amenity area’, activation and commercial 

opportunities that the central wharves can provide. 

12. The Port Company was also at the workshop and contributed to questions asked by the councillors 

on cruise and the release of Captain Cook and Marsden Wharves and cruise specifically.  The Port 

has specifically confirmed that it will be able to transition within five years off Captain Cook and 

Marsden, if it has a consent for Bledisloe North to build a new structure to accommodate Ovation 

sized cruise vessels and continue its roll-on roll off trade. 

13. As part of finalising the LTP, the Mayoral proposal will be discussed at the Budget Committee.  The 

recommendation will likely to be to: 

• approve the central wharves component of our Port Precinct Framework Plan.   

• approve $6m in opex funding for a masterplan process over four years.   

14. Note that the $6m will be funded by way of the Governing Body approving reallocation of the 

savings from our office rent, with the work to be roughly staged to match that money over 

approximately four financial years. 

15. Some of this information was fed into the Mayors Proposal already released to the public and 

media.  The Mayors Proposal will be workshopped with Councillors on the 13th of May and will 

formally be considered at the Budget Committee on the 16th of May.  The Governing Body will also 

convene on the 16th of May to consider and vote on all proposals.  Assuming Governing Body 

approval of the recommended decisions, Eke Panuku will need to approve through our executive 

approval processes this work programme spread over four years to roughly match the freed-up 

opex funding.  This will be a significant piece of new work for Eke Panuku as lead agency to 

manage.  An update on the formation of the project will be provided to the Board in July.   

Avondale Central  
16.  

 

 

17.  
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Wynyard Crossing Bridge  
18. As a result of the increasing problems with the Wynyard Crossing bridge over the summer period, 

particularly from January to its full closure on 13 March, I provided updates to the board at its 

February, March and April meetings. It is appropriate, now that bridge reconditioning work is 

underway, to provide the board with more context as well as the pathway forward. 

19. It is important to understand the history of the bridge as context for the issues being experienced 

now. The bridge was installed in 2010 in time for the 2011 Rugby World Cup on the basis that it was 

to be ‘temporary’.  A more ambitious bridge design at the time, following a design competition, did 

not proceed due to budget constraints.  It is important to understand that the use of the word 

‘temporary’ did not indicate that the bridge had a short-term, defined design life.  Rather, it was 

considered too basic and utilitarian a structure to place in a prominent part of the Auckland 

waterfront for any lengthy period of time.   

20. As part of the 2018 LTP process Eke Panuku submitted a proposal for a $35m budget to fund a new 

bridge noting that at that point substantive design and costing work had not yet been undertaken.  

In due course, Eke Panuku was allocated the sum of $20m via that LTP as the council, 

understandably, reprioritised its waterfront expenditure to focus on what had to be done for 

Americas Cup 36 (AC36).  Eke Panuku work at the time indicated that a budget of $20m fell well 

short of what was required for a new bridge with a cost of around $35m being a more realistic 

figure.  Accordingly, any intention to replace the bridge prior to AC36 was abandoned. 

21. The impact of Covid on the council group and its capital investment budgets meant that it was not  

realistic for Eke Panuku to seek a budget for what would now likely be around $50m particularly  as 

a fit for purpose bridge was in place, present problems aside.   

22. The current Wynyard Crossing bridge required, and has had in place, a code of compliance 

certificate valid for 50 years and resource consent since its commissioning.  

23.  In 2023, we realised that unusually the bridge had a time-limited building consent which had 

lapsed in 2020.  Advice from the council’s legal team and consenting staff was that Eke Panuku was 

required to get a new building consent to get a code of compliance certificate re-issued. 

24. We anticipated that to obtain a new building consent Eke Panuku would need to undertake certain 

remedial repair work on the bridge over the twelve months following consent.  In the main this was 

expected to relate to remedial and preventative work to deal with corrosion of the steel.  This 

would have resulted in the need to close the bridge throughout a reasonably lengthy period during 

2024.  The quieter winter months was a logical time for the bridge to be out of action.   

25. Work on getting the building consent lodged by Christmas 2023, which was the intention, was not 

completed as staff effort was increasingly diverted to the priority of keeping the bridge functioning 

as much as possible over the busy summer months.  A consent application has been lodged 

subsequently.  The work being undertaken will address all anticipated consenting issues but will 

also mean the bridge should now sustain another 15 or more years of normal use as the opportunity 

is being taken to fully recondition the mechanics and hydraulics. 

26. The priority now is to progress the work as quickly as possible and to get a specific, reliable 

completion date confirmed.  A ‘lessons learnt’ assessment of the maintenance regime will also be 

undertaken as would be usual for our organisation on any significant project. Work on this is 

underway and will be concluded soon after the bridge is operational again.   
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27. In terms of mitigating the impact of the bridge closure, the organisation is open to assessing any 

ideas that are affordable and practicable and which will likely have a useful impact.  This has been 

made clear to staff, stakeholders and the media. 

28. Amongst other ideas, we have been asked to consider the use of the red boat ferry service, which 

we have been trialling; the use of a shuttle service, which risks largely duplicating the Citylink; 

promoting the fact the Quarter is open for business; potentially increasing activation spend; and to 

enable more temporary parking to be available.  Over coming weeks, we need to determine which 

combination of these levers makes the best use of our resources to meaningfully mitigate the 

impact of the closure.  This includes assessing whether or not there is any ability to offer temporary 

parking until the bridge has reopened and assessing any consenting challenges with that. 

29. The red boat trial over the last weekend of 11 and 12 May was considered successful in that 95 per 

cent of users rated their overall experience as ‘very satisfied’. Speed, safety, ease of use and 

intention to reuse the service all contributed to that satisfaction level.  The operator carried 

approximately 750 passengers on Saturday with one boat in operation and 1520 on Sunday with two 

boats in operation.  The team is assessing the merits of undertaking another two trials over the 

next two weekends as there are two events planned in Wynyard Quarter across that period.  These 

additional trials will enable us to determine if and how we will use the red boats as an alternative 

transport option more regularly over the winter period.  

30. We have informed the Eke Panuku tenants at North Wharf that if a tenant is able to substantiate a 

material drop in turnover attributable to the timing of the bridge closure Eke Panuku would 

consider relief on rent.  These discussions are progressing and will require consultation with the 

board as appropriate once more information is to hand. 

31. Substantial information about the status of the Wynyard Crossing has been provided to the media, 

stakeholders and elected representatives by Eke Panuku over the past few months in response to 

various requests.  This information focused on the current situation, the nature of the work to be 

undertaken on the bridge and ideas to mitigate the impact of its closure.   

32. Our primary messaging is to encourage use of alternative routes to and from Wynyard.  We have 

particularly emphasised the excellent Citylink bus service from Britomart directly to Wynyard and 

back. Our secondary messaging is around encouraging people to visit Wynyard over the quieter 

winter months. 

33. Next steps: 

34. Focus on completing all of the bridge reconditioning work as soon as possible consistent with a 

high-quality outcome. 

35. Providing a reliable reopening date once we are fully confident of the timeframes. 

36. Actioning whatever mix of measures cost effectively assists usefully with mitigating the impact of 

the bridge closure. 

37. Renewing the bridge consent and properly understanding, in time and as informed by the remedial 

work, whether the maintenance regime could have been undertaken better or differently over the 

last few years, noting it would not have avoided the need for a closedown period. 

38. Addressing any applications for Eke Panuku tenant relief in a way that is equitable to the tenant 

and to Auckland ratepayers. 
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Eastern Busway urban regeneration 
39.  

 

 

   

40.  

  

41.  

  

42.  

 

    

43.  

 

  

44.  

 

45.  

Westhaven Marina 2024 customer satisfaction survey 

46. We are grateful to the 480 customers who took the time to participate in Westhaven Marina’s 2024 

customer satisfaction survey. The results reveal a consistently high level of overall customer 

satisfaction, with 93% of respondents rating Westhaven Marina at five or higher on a one-to-seven-

point scale. 

47. Key highlights from the 2024 survey include: 

a. Staff satisfaction: We're pleased to report a 2% increase in overall satisfaction with our marina 

staff compared to the previous year, reaching 93%. 

b. Personal safety: There's continued high overall satisfaction with personal safety, with 97% of 

customers expressing contentment with these services, up 2% from 2023. 

c. Facilities: We've seen a notable 4% increase in overall satisfaction with our marina facilities 

compared to the previous year, achieving a rating of 91%.  

d. Communication: Our communication efforts have seen significant improvements across all 

metrics. Email remains the most useful communication method at 93% (up 2% from 2023), 

followed by direct communication with staff at 83% (up 1% from 2023), and our newsletter at 

80% (up 1% from 2023). Additionally, the ease of finding information from Westhaven Marina 

has increased from 83% in 2022 to 89% in 2023 and further to 90% this year. 

48. The insights gathered from the survey serve as a valuable tool for identifying areas where we can 

improve our services and optimise operational performance. We take note of recurring themes 

within the feedback each year, and actively address and report on these matters via our marina 

newsletters. Over the past two years, we have made enhancements to our toilet and shower 

facilities, resulting in improved satisfaction scores (a 9% increase in the condition of toilets rating 

from 2023, and a 6% increase in the condition of showers rating from 2023). 
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Fast-track Approvals Bill (2024) 
49. The Fast-track Approvals Bill was introduced to parliament on 7 March 2024.  It aims to establish a 

single fast-track approvals legislation to deliver a range of nationally or regionally important 

development and infrastructure projects in a time and cost-effective manner. The proposed 

process is designed to be a ‘one-stop-shop’ for applicants to get approval for a project under the 

Resource Management Act 1991 and any other Act listed below and as applicable:  

a. The Wildlife Act 1953  

b. The Conservation Act 1987  

c. The Reserves Act 1977  

d. The Freshwater Fisheries Regulations 1983  

e. The Heritage New Zealand Pouhere Taonga Act 2014  

f. The Exclusive Economic Zone and Continental Shelf (Environmental Effects) Act 2012  

g. The Crown Minerals Act 1991  

h. The Public Works Act 1981  

i. The Fisheries Act 1996. 

50. The Bill provides the ability for an expert consenting panel to be set up and coordinate with several 

agencies to assess an application and provide a recommendation to the Ministers for final decision.   

51. Submissions to the Bill closed on 19 April 2024. Over 27,000 submissions have been received by the 

Environment Select Committee. While some submissions support the Bill, there is general 

opposition to the Bill as it stands.  In essence, these submissions relate to the role of ministers in 

decision making, the relative weight given to development over the environment, and the ability of 

others to 'have a say'.  It also enables previously declined projects to be approved. These include 

seabed or land mining proposals within conservation land or infrastructure projects that can cause 

environmental damage.  

52. Auckland Council group made a submission on the Fast-track Approvals Bill. The key issues raised 

were: 

a. giving the expert panel, not ministers the power to decide applications 

b. natural justice and loss of local voice 

c. risk of unplanned development reliant on council infrastructure for which there is no, or 

inadequate, funding or finance 

d. poor environmental outcomes by not placing sufficient emphasis on those outcomes versus 

development 

e. adverse impacts on asset management and regulatory management 

f. inefficient/impractical processes. 

53. Public realm projects delivered by Eke Panuku will not be eligible under the fast-track approval 

process.  However, the new process may be beneficial to our development partners who seek to 

deliver housing as part of our urban regeneration programme.  

54. This would enable accelerated delivery and success within our programme areas and the associated 

economic benefits. The main potential risk to Eke Panuku could be a ‘reputational risk’ of being 

perceived to be promoting a consent pathway that limits public engagement. However, this risk is 

considered to be low as the fast-track legislation is considered as a legitimate pathway to obtaining 



Chief Executive Report Page 8 of 12 

resource consents if it is legislated for.  The decision on using the process or not and associated 

risks will sit with the developer.   

Elected Representative survey 
55. Further to my update last month, Auckland Council routinely surveys elected members' 

satisfaction with staff support and advice. These survey results provide the council with an overall 

picture of satisfaction and help us identify focus areas to better meet elected members' needs. 

56. Eke Panuku proactively worked with the council to understand the feedback so we could identify 

improvement areas and address elected members' concerns. 

57. The insights from the Elected Member Survey 2023 showed three key areas for improvement 

including quarterly reporting to local boards, the quality of advice, and timeliness of engagement 

with local boards. 

58. To improve our quarterly reporting and engagement, we will work collaboratively with the council 

to review the Local Boards' Joint CCO Engagement Plans and clarify reporting requirements within 

the appropriate engagement levels. 

59. This will include updating the list of projects, ensuring accurate and timely updates are provided, 

and the involvement of senior executives in the review and sign-off on the information. 

60. Furthermore, and to support continuous improvement, we will also ensure our reports and 

presentation materials meet the council's quality advice standards and priorities. We will continue 

to share our reports for independent assessment and review by the New Zealand Institute of 

Economic Research. 

NZ Super Fund 
61.  

 

62.  

 

 

 

63.  

 

64.  

 

Mana whenua engagement with the Eke Panuku Board 
65. Eke Panuku has regular and broad engagement with mana whenua iwi across Tamaki Makaurau at 

many different levels from governance to operational matters.  Our relationships with all iwi are 

different but overall, the outcomes of our relationships offer very positive outcomes to the people 

of Tamaki Makaurau.   

66. To deepen our relationship with mana whenua, Eke Panuku committed in our Mana Whenua 

Outcomes Framework 2020-2023 to enhancing governance level relationships by offering iwi 

Rangatira (leaders) an opportunity to meet our board on a ‘one-to-one’ basis.  The purpose of these 

hui are for iwi leadership and rangatira to meet with our board to discuss their history and 
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association to Tāmaki Makaurau and their iwi priorities. This is different and in addition to the 

annual Rangatira hui held with the Board, where representatives from different iwi join to discuss 

general matters. 

67. At the April Eke Panuku board meeting representatives from Makaurau Marae Maori Trust – Te 

Ahiwaru, one of the Auckland Council’s 19 mandated mana whenua iwi groups made a presentation 

to the Board. Te Ahiwaru are regularly represented at our weekly operational hui.   
The board requested a synopsis of the points of discussion: 

• Te Ahiwaru is very interested in any developments on the Onehunga Wharf, in particular any 

reclamation given its proximity to the Manukau Harbour which is firmly within their area of 

interest.  They are interested to understand how Eke Panuku plans to address iwi claims over 

the Manukau Harbour.  

• Eke Panuku will respond to this query by engaging with all mana whenua who hold claims over 

the Manukau Harbour. This can be in a 1 to 1 or collective capacity. The current engagement 

approach we have is to invite iwi to meet with us when discussing any plans we have that 

impacts on the Manukau Harbour including the Onehunga Wharf public realm development. 

This is beyond the RMA and MACA obligations we need to consider. 

• Te Ahiwaru is keen to see large events such as Matariki undertaken in a more integrated way 

across Tamaki Makaurau with more clarity around which iwi are leading the smaller scale 

activations in different neighbourhoods and that these decisions should be mana whenua-led.  

68. This year our placemaking team has met with mana whenua in the Eke Panuku kaitiaki forum to 

work with Iwi in their locations to deliver small scale events. Our placemakers are currently 

communicating with multiple iwi across our Priority Locations. Our placemakers currently have a 

matariki programme of work that they can share with all mana whenua iwi who are interested. This 

programme differs from the Auckland Council – Iwi partnership major festival offerings and will add 

to the schedule of events over the Matariki period.  

69. Noting the new service agreement with Eke Panuku and that the iwi will follow up on the details of 

this.  

70. We communicate the opportunity to present to the board with iwi throughout the year. Dates are 

provided for iwi to arrange to meet with the Board if they wish.  The Maori Outcomes team works 

with interested iwi to follow up and arrange logistics. Additional information about the iwi meeting 

will be provided to board members in advance of the next opportunity.  

Accommodation update 
71. Auckland Council corporate accommodation team requested we consider a full re-fit of the HVAC 

systems whilst we are undertaking our improvement works to floor 21. To give this proposal full 

consideration it was agreed that we would pause our program of works and undertake an engineer's 

review of the plans, cost and timeline impacts. The proposed works require the removal of the full 

ceiling on floor 21 and will cause prolonged delay in the delivery of floor 21. We are currently 

awaiting the engineers report which was requested 3 weeks ago.  

72. Auckland Council’s corporate accommodation team will use the report to formalise a proposal for 

the improvement works, so there is no certainty that this will fall within existing budgets.  

73.  
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74. The benefits of a potential full new system are clear, it will also mean we do not have to upgrade 

the floor again in a few years, which would require us to relocate floors. We still have the 

opportunity to push ahead with the original planned changes. We will weigh the potential delay to 

our program against the benefits of the new system with our internal working group, although the 

decision seems clear.  

TAG and Alliance Framework Update 
75. The Executive provided an information paper to the Board in March on the outcome of the TAG 

review and the recommendations. The Board has requested that this be brought back as a decision 

paper alongside the parallel work that the Executive is undertaking in reviewing the Alliance 

Framework with Council. 

76. Work is progressing with Council on the Alliance Framework review. We are aiming to bring a paper 

back to the Board in June or July on the proposed changes once agreed with Council. Most 

elements relevant to consenting and plan changes are progressing well. The key outstanding 

component is how independent design panels are used. The steering group is currently testing two 

options to improve the process. One being the current process of using TAG with some operation 

improvements. The second is again using TAG, with testing how Council can take a greater lead role 

in TAG sessions once it is within the regulatory phase. The work is focused in particular on the 

preapplication phases of consent. This is a critical phase of informing design. It is also the phase 

that Eke Panuku is working closely with our development partners in approving projects for 

consents, and also when Council traditionally takes projects to AUDP. Therefore, it is a key 

transitional phase when both organisations have responsibilities to undertake. 

77. In the meantime, the Executive is also updating the TAGs terms of reference. This is one of the key 

recommendations of the review and adds greater detail to suggested changes. The intent is to bring 

the TAG review recommendations back to the Board with the draft update Terms of Reference.  

Media Report – Quarter 1 - 2024 
78. There was a slight dop in both media impact score (MIS 2.2) and volume (148 reports) this quarter, 

in part due to the traditionally quieter time of year.  A focus on proactive media activity, alongside 

in person executive briefings with key media, saw two thirds of our coverage reporting on our 

neighbourhood and urban development activities (66%). 

79. Highlights included earned editorial supporting the Waiapu Precinct and Paynes Lane consultation, 

the leasing of one of our Panmure sites for a dementia day care centre, and extensive coverage of 

the inclusion of 1 Roulston Street in the Pukekohe Superblock and its subsequent use as a kai 

focused community space until it’s needed for development. 

80. During the quarter we were also invited by several independent developers to add commentary to 

their own media activity.  This showed how our neighbourhood regeneration programmes in 

Avondale and the City Centre help to support and encourage private sector investment, which was 

positively received.  

81. The publication of Project Auckland, an annual insert in the NZ Herald with a wide circulation and 

reach, focused on our wider programme, showcasing the upcoming redevelopment of Northcote 

Town Centre as well as our work as City Centre lead agency. 

82. Negative coverage this quarter was primarily focused on the Wynyard Crossing bridge closure, 

along with a story highlighting some councillors confusion about when the CAB payment is due.  
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Waste Disposal Services – Board Director Fees  
83.  

 

 

  

 

 

 

 

 

 

84.  

  

Long Term Plan  
85.  

 

 

  

  

  

  

  

  

  

  

  

  

 

86.  
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Ngā tāpirihanga | Attachments 

There are five attachments for this report. 

Attachment A – 

Attachment B – 

Attachment C – 

Attachment D – 

Attachment E – Board Dashboard 
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Workplace incident themes and trends 
13. There were two safety events reported into Eke Panuku’s Health, Safety and Wellbeing system, 

Noggin, in April. Both incidents involved members of the public. 

14. There were no contractor reports or contractor monitoring observations submitted in April. 

15. There were no high-risk or medium-risk safety event reported leaving six low-risk events reported in 

April. 

Notable low risk events 

16. Incident 1 

Date: 27 April 2024 

Location: North Wharf, Wynyard Quarter – Member of the public 

Event: Vehicle collided against street furniture. 

Description: A vehicle entered North Wharf to drop goods off for the night markets. 

Whilst manoeuvring through pedestrians the vehicle collided with a piece 

of street furniture. 

Incident category: Public Safety 

Actual Severity:  

Potential Severity:  

Immediate action taken: Security guards arrived and spoke to the driver. No additional 

information is available. 

Investigation needed: Yes, ongoing. 

17. Incident 2 

Date: 29 April 2024 

Event: Intruder incident – Member of the public 

Location: Z Pier Building Refurbishment Project 

Description: A member of the public around 1:50 p.m. entered the premises by 

climbing over the green power box through the front deck and used the 

toilet facilities. the contractor upon learning about the intruder, waited 

for the intruder to come out of the toilet and they were escorted out of 

the premises. The intruder had trouble walking properly and was assisted 

by the contractors. The contractor then realized that the intruder was 

probably intoxicated. 

Incident category: Security 

Actual Severity:  

Potential Severity:  

Immediate action taken: The contractor has expanded the coverage of the fencing to prevent 

similar occurrences. 

Investigation needed? No. 
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65 Haddington Drive, Ormiston - Go to Market Strategy 

Author(s): Carwyn Walker, Head of Property Transactions 

May 2024 

Some information in this report should be treated as confidential, as releasing it would prejudice the 
commercial position of Eke Panuku or Auckland Council. In terms of Section 7 of the Local Government 
Official Information and Meetings Act 1987, Eke Panuku is entitled to withhold information where 
making available the information: 

• would affect the commercial interest of a third party (s7(2)(b)(ii); and 

• would be likely to prejudice or disadvantage the commercial position of Council (s7(2)(h)). 

Ngā tūtohunga | Recommendations 

That the Eke Panuku Board: 

a. approve the amended essential outcomes for the sale of 65 Haddington Drive, Ormiston.  

b. note the property was approved for sale by the Eke Panuku Board in February 2021, was 

marketed for sale on the open market, but did not sell. 

c. note the change to the essential outcomes is the removal of the requirement to include 

residential. 

d. delegate authority to the Chief Executive to execute the required documentation to sell the 

property based on the following key terms. 

i. Price at or above the current market valuation range based on independent valuation 

advice. 

ii. In accordance with the essential outcomes for the development being in general alignment 

with the following: 

• High quality design, 

• Active Ground Level, 

• Minimise vehicular entry impact, 

• Minimise car parking impact, 

• Quality landscaped / planted edges, 

• Environmentally sustainable development. 

iii. Māori outcomes to be achieved as part of section 6.2 of the Eke Panuku Selecting 

Development Partners Policy will form a minimum 15% of the criteria for assessing 

developer proposals. 

Whakarāpopototanga matua | Executive summary 

1. 65 Haddington Drive is a 7220m2 vacant site that was approved for disposal by the Finance and 

Performance Committee at its 17 September 2020 meeting. The site had been identified as the 
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Tauākī whakaaweawe Māori | Māori outcomes impact 
20. Eke Panuku recognises the commitment to enable commercial opportunities for mana whenua as 

part of a wider commitment to achieving Māori outcomes in an open market sale process. The 

outcomes to be assessed as part of the sale process will include a 15% weighting for Māori 

outcomes. 

21. Eke Panuku will provide advance notification of this opportunity to Mana Whenua before the go-to-

market date. 

Tauākī whakaaweawe āhuarangi | Climate change impact 
22. Eke Panuku's climate objectives are supported by the requirement for the developer to target a 

Greenstar 5 building rating, or a minimum 7 star rating for apartment typologies, or a minimum 6 

star rating for standalone, terraced or walk-up typologies. 

23. The location of the site within an existing town centre close to existing infrastructure, including 

public transport routes, supports sustainable outcomes. 

Ngā koringa ā-muri | Next steps 

24. Eke Panuku will undertake informal market sounding to confirm developer interest in the site. 

25. Dependent on the market soundings Eke Panuku will either hold the site until there is sufficient 

developer appetite or procure a real estate agent to market the site for sale through an open 

market sale process. 

26. After undertaking the sale process Eke Panuku will select a preferred development partner and 

execute a development agreement to enable the redevelopment of the site. 

Ngā tāpirihanga | Attachments 

Attachment A – Essential Outcomes and Design Guidance 

Ngā kaihaina | Signatories 

Allan Young, GM Development 

David Rankin, Chief Executive 
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This document includes five key sections that should be taken into 
account when designing in this location: 

	+ Eke Panuku review process

	+ Eke Panuku and Council’s vision for the site

	+ Site description

	+ Essential outcomes

	+ Design guidance + precedents 

This material will form part of Eke Panuku’s Development Agreement 
with the selected development partner. 

INTRODUCTION AND PURPOSE

This document has been prepared to help  
shape design responses and to identify the key 
requirements for the site that would help in 
achieving Eke Panuku's vision for the area. 

THE OPPORTUNITY

The site is a well located development site fronting onto the main 
road, Ormiston Road. Located centrally to most town centre activities, 
with wide frontage onto main road makes it an ideal opportunity for a 
business, mixed use typology. 

The site is vacant and acquired by the former Manukau City Council in 
1994 for the planned Ormiston and Flat Bush Town Centre development. 
As part of the planned Town Centre development, this site was marked 
as a location for an aquatic and leisure centre. In 2019 the location of the 
proposed aquatic and leisure centre was reviewed and relocated to an 
alternative site (Barry Curtis Park). As such, council no longer requires 
65 Haddington Drive for the purpose for which it was acquired and it is 
now available for sale.

The site is zoned H10: Business Town Centre and is ideal for a residential 
or commercial development that incorporates some activation at ground 
level along the public facing street, Ormiston Road. This is a site that 
can bring additional housing or employment opportunities within close 
proximity to Ormiston Town Centre’s unique metropolitan environment 
with exciting retail and commercial opportunities, to create the perfect 
balance for modern life.

Street view on corner of Ormiston Rd and  Haddington Drive towards the 
site - looking east.

View towards the site from Haddington Drive - looking south - east.It 
shows the transformers on site and south boundary treatment. 

Street view along Ormiston Rd with the site to the left - looking west.  

Street view along Ormiston Rd with the site to the left - looking west. 
Shows the scale and type of built form along the street.   
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DESIGN REVIEW PROCESS AT EKE PANUKU

Project Life Cycle, TAG review and 
Council involvementAuckland Council / Eke Panuku Alliancing Framework

We do this by working collaboratively with a variety 
of external organisations and experts, as well as our 
communities – after all, when we work closely with 
others, we achieve better outcomes than we would alone.

A huge part of our mahi is working closely with 
development partners to ensure the best results 
for each town centre and community. All of our 
developments must meet our high standards around 
quality and sustainability, as well as adhering to our 
social, environmental, cultural and economic values.

Upon selecting the right development partner for 
a project, we provide them with a set of rules and 
parameters, including creating buildings that benefit 
neighbourhoods and guaranteeing all homes are healthy, 
energy-efficient and better for the environment.

THE TECHNICAL ADVISORY GROUP (TAG)

	+ The Technical Advisory Group (TAG) is an Eke 
Panuku independent design review panel made 
up of industry professionals working within the 
disciplines of Architecture, Urban Design and 
Landscape Architecture.

	+ TAG is involved at each stage of Eke Panuku’s 
regeneration programme from masterplanning, 
reference designs, concept through to resource 
consent stages.

	+ TAG review for site sales is typically required at 
Concept stage and prior to obtaining Resource 
Consent to ensure the proposal has taken the 
correct direction.

	+ TAG is used also for regulatory review by Council 
instead of AUDP. Eke Panuku and Council staff 
work together on preparation of the cover notes 
and attend TAG. TAG review that involves Council 
usually happens after the pre-application meeting, 
but Council can be involved or informed earlier 
depending on the type and complexity of a project.

	+ If at a later stage a proposal needs fundamental 
design changes, Eke Panuku may require additional 
panel review to ensure high quality outcomes.

COLLABORATING WITH EKE PANUKU

	+ We seek a collaborative process around design 
to enable a productive and open dialogue on site 
outcomes from inception through the resource 
consent stage and beyond.

	+ A complete design package is to be provided to 
Eke Panuku Design Team at concept stage, and 
prior to lodging resource consent and building 
consent for review and approval.

	+ Development partner is required to obtain Eke 
Panuku’s approval as a landowner. Our main focus 
is to ensure the proposal meets our Essential 
Outcomes and Design Guidance. Eke Panuku does 
not provide a resource consent approval.

	+ Eke Panuku’s Design Team will prepare a 
design review document (a memo) stating our 
recommendations and assessment in relation 
to the Essential Outcomes and Design Guidance 
document (this document).

	+ Eke Panuku design review includes the use of 
an independent design review panel called the 
Technical Advisory Group (TAG). Eke Panuku will 
refer to TAG’s recommendations as a guidance and 
rationale for our approval.

As Tāmaki Makaurau / Auckland’s urban regeneration agency, 
we have a bold ambition to create amazing places and thriving 
town centres through high-quality developments, place-based 
programmes, and in-depth partnerships.
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Omiston Masterplan

The Masterplan envisaged a publicly owned building on the site - an 
aquatic centre. This vision is changed now, and this site is offered for 
sale. However, the principles and objectives that were attached to the 
original sale agreement still apply. 

THE OBJECTIVES FOR THE LAND IN ORMISTON 

1.	 To create a new town centre in Flatbush that:

a.	 Provides a high quality public environment

b.	 Has a strong sense of place, belonging, pride in community 
ownership; and

c.	 Achieves each of the critical success factors set out below

2.	To achieve long term sustainability for Council, 
business, residential and community activities in the 
town centre

The agreement included Critical Success Factors and Tangible and 
Intangible outcomes. 

The Success Factors and outcomes that apply to this site include: 

Critical Success 
Factors

Tangible Intangible

Urban Design 	+ Clear urban structure

	+ Urban as opposed to 
suburban, urban densities

	+ Quality pedestrian 
environment

	+ Integration with park

	+ Activities suggested by 
buildings and places

	+ Public to private 
graduation

	+ Opportunities to mix

Community 
Ownership

	+ Opportunities for local 
business participation

	+ Thriving community 
participation

	+ Feeling of association

	+ Identifying with the 
town centre

	+ Community pride

VISION FOR THE SITE

In 2016 Auckland Council and Todd Property Group prepared a masterplan for Ormiston Town Centre. 
Respondents should ensure they respect and deliver ambitions of the masterplan.

Innovation 	+ An advance in each aspect 
of the development, 
construction, product, 
management

	+ Recognised as a place 
of innovation, creative 
solution

	+ Community wealth 
creation

Diversity 	+ Buildings, places, styles, 
materials, irregularity

	+ Opportunities for layering

	+ Diversity of 
use, residents, 
employment, working 
and relaxing, age and 
ethnicity

Attraction 	+ Quality of design and 
finish, materials

	+ A landmark

	+ People want to go / be 
there

	+ The place of choice

Security 	+ Good lighting, places that 
welcome people

	+ Buildings and places that 
are cared for

	+ Active places, friendly 
policing, shared 
ownership of care

Sustainability 	+ Environmentally 
sustainable, energy 
efficient in materials and 
design

	+ Transportation choice – 
bus, cycling, walking

	+ Staged development with 
ability to adopt over time

	+ Continuous 
development

	+ Leadership by example

Brand 	+ Quality of place 	+ Quality of community

Management 
and 
Maintenance

	+ Well managed

	+ An example of leading 
civic administration

	+ Appropriately funded to 
maintain a “safe, smart, 
clean” presentation

	+ Attractive to residents 
and commerce

	+ Maintaining a sense of 
vitality

In the masterplan Site at 65 Haddington Drive showed a built form 
fronting Ormiston Drive and a carpark behind. Initially it was planned 
as an aquatic centre. Some of these characteristics would still apply 
for other uses, such as position of the majority of the built form and 
vehicular entry point. 
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Site address: 65 Haddington Road, Ormiston

Site area: 7,200 m²

AUP Zoning: Business Town Centre Zone

Precinct: Flat Bush (no additional requirements apart 
from zone controls)

Permitted max 
height: 32.5m

Carparking: No minimum car parking requirements.

Frontage: Non- residential uses at ground floor where 
facing public open spaces including streets.

Other Features:

Note: Refer to the Auckland Unitary Plan for a summary of all 
provisions, including full detail on applicable standards.

Ormiston Road

Site at 

65 Haddington Drive
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SITE DESCRIPTION 

CONSTRAINTS AND OPPORTUNITIES

	+ Site is large and flat and regular in shape (except for the 
transformers).

	+ Fronts onto the main street, which means it is ideal for retail and 
commercial use. 

	+ Vehicular access is limited to side streets.

	+ There’s an estalished footpath along the main pedestrian frontage on 
Ormiston Road. 

	+ Site has a covenant that precludes any structures built within zone A 
to the south of the site. 

	+ Zoning and height allowance provides a great opportunity for this 
site. 

65 Haddington Drive, Ormiston

The site is located on the northern end of a block, with Ormiston Road 
to the north, Haddington Drive to the west and Pencaitland Drive to the 
east. The southern boundary is shared with a row of townhouses that 
face south. The site includes a substation on its eastern boundary. 

INDICATIVE BOUNDARY

AREA ‘A’ HAS RESTRICTION REGARDING BUILDING ANY 
STRUCTURE ON THIS LAND EXCEPT DRIVEWAYS, PARKING OR SOFT 
LANDSCAPING AND LIGHT POLES

Existing site aerial and survey information 

TWO
TRANSFORMERSA

A

0 25 50 100M
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The following design outcomes must be achieved in the proposal. These Essential Outcomes 
should be read in conjunction with the Design Guidance and Design Review Process sections.

These outcomes and guidelines do not encompass detailed aspects that are otherwise covered through planning consent requirements.

ESSENTIAL OUTCOMES

1.	 High quality design: 

a.	 Proposal must demonstrate high quality architectural design 
that includes articulation of the building/s and use of high quality 
materials.

b.	 No setback to Ormiston Road. 

c.	 Height of built form along Ormiston Rd must be no less than 
existing buildings in the immediate context. 

d.	 Continuous canopies are required for shade and rain shelter along 
the frontage of the building - along Ormiston Road.

2.	Active ground level: The frontage along Ormiston Road 
must be activated with uses and architectural treatment that can 
engage with the public. Main pedestrian entries to the building must 
face the street. The uses preferred along this frontage include retail, 
commercial, public use or residential lobbies.

3.	Mana whenua outcomes:

a.	 Mana whenua aspire to see themselves reflected in the urban 
landscape of their ahi ka (homeland). To ensure this happens, 
the development partner must engage with the 19 iwi and hapu 
(collectively known as mana whenua) to express their values, 
principles, and aspirations within the development.If needed, Eke 
Panuku can support the developer to engage with mana whenua.

b.	 Development partners must acknowledge and celebrate the 
rich cultural narratives of mana whenua in the area through the 
development either in the public realm/landscape or built form, or 
both.

4.	Vehicular entry:  No vehicle access off Ormiston Road. 
Vehicle access into the site should come off Haddington Drive with 
a maximum of two entries in total. Entry/ exit off Pencaitland Drive 
is acceptable. Vehicle entries must be designed to minimise their 
impact on pedestrian amenity.

5.	Minimised car parking impact:

a.	 Any parking within the building footprint must be either 
basement, semi-basement or sleeved i.e. no blank walls/ garage 
doors/ multiple vehicle crossings along Ormiston Road frontage.

b.	 Any surface parking must be ‘screened’ or ‘hidden’ behind the 
proposed built form when viewed from Ormiston Rd.  On other 
street frontages screening of the surface carpark is allowed 
through landscaping, but preferred screening by built form.  

c.	 Surface carparking must be softened by landscaping including 
specimen trees dispersed within the carpark. 

6.	Quality landscaped/planted edges: Proposal must 
include high quality landscape and planted edges along the 
boundaries where setback is proposed.

7.	Environmental sustainability: Proposal must include 
New Zealand Green Building Council (NZGBC) certification: 
minimum Five Green Star rating for commercial uses over 1,000sqm 
and minimum Homestar 7 rating certification for apartments and 
Homestar 6 rating certification for townhouses. Green Star and 
Homestar ratings must conform with the Eke Panuku curated 
pathway of credits. 

8.	Design Guidance: The proposal must demonstrate how 
it takes into account the Design Guidance (next section) in the 
proposed design.

SITE BOUNDARY

ACTIVE/OCCUPIED FRONTAGES AT GROUND FLOOR

NO SETBACK TO ORMISTON ROAD - CONTINUOUS BUILDING LINE

LANDSCAPE BUFFER IF NO BUILT FORM PROVIDED

AREA WHERE BUILDING STRUCTURE IS ALLOWED - MIXED USE/COMMERCIAL/
RETAIL/RESIDENTIAL - TREES AND LANDSCAPING REQUIRED IF SURFACE 
CARPARK IS PROVIDED

VEHICULAR ACCESS OFF HADDINGTON DRIVE -                                                      
AND ALTERNATIVE FROM  PENCAITLAND DRIVE

AREA A HAS RESTRICTION REGARDING BUILDING STRUCTURE ON THIS LAND 
EXCEPT DRIVEWAYS, PARKING OR SOFT LANDSCAPING AND LIGHT POLES 
(TREES AND LANDSCAPING REQUIRED IF SURFACE CARPARK IS PROVIDED)
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This Design Guidance section further explains potential ways to achieve the 
preceding Essential Outcomes, and offers additional guidance which can 
enhance and enrich a proposal. 

DESIGN GUIDANCE

a.	Contextually Responsive

i.	 Development should respond to the challenges and 
opportunities of the site - and be forward thinking in 
defining the future vision of Ormiston Town Centre.

ii.	 The design proposal should include a context 
analysis and design response, and refer to the main 
objectives of the masterplan.

b.	Mana Whenua approach

i.	 In order to appropriately represent Mana Whenua 
in the proposal, the development partner should 
appoint a design team who has the expertise 
to engage with mana whenua on Māori design 
outcomes. Mana Whenua can provide advice on 
who is considered appropriate to develop narrative 
representation, and Eke Panuku can assist to facilitate 
an EOI process to appoint a mana whenua artist to 
support the project. The developer should consider 
how these can be integrated into the proposal.

c.	Architectural response

i.	 Consider materiality and modulation of building 
form to provide facade variation and visual interest.

ii.	 Consider orientation of habitable rooms and building 
cores along with fenestration to provide passive 
surveillance between public realm and private / 
communal areas.

iii.	Consider variation of the roof line to provide a 
visually interesting building or series of buildings.

iv.	Plan strong, legible entrances for buildings that are 
easy to find and easily understood.

v.	 Design of service plants, air conditioning units and 
machinery should be considered and screened or 
concealed from view from the public realm, and 
minimise noise emissions.

vi.	Consider integrating rooftop plant, including PV 
panels into the design of the roof rather than 
allowing it to appear as an applied afterthought.

d.	Apartment and office space amenity

i.	 Consider passive approaches such as appropriate 
orientation, efficient spatial planning and natural 
cross ventilation. 

ii.	 Design buildings to moderate the environment as 
much as possible by using passive or low-energy 
efficiency measures, and use this as an opportunity 
for architectural expression.

iii.	Consider making any rooftops deemed unsuitable 
for energy generation accessible, landscaped and 
designed for use by occupants.

iv.	Architecture should consider size of surrounding 
trees at full maturity and respond with openings and 
windows accordingly.

v.	 The design should limit the number of south facing 
and single aspect units.

vi.	To optimise the direct sunlight to habitable rooms 
and balconies and provide cross ventilation in the 
residential units a number of the following design 
features can be used:

•	 dual aspect apartments

•	 shallow apartment layouts

•	 two storey and mezzanine level apartments

•	 bay windows

e.	Landscape response

i.	 The proposal should consider tree within surface 
carparking to be distributed to achieve 40% 
canopy cover in order to increase cooling effect.  
Documentation of proposed species, anticipated 
growth and location should be considered and 
provided within the concept plan.

ii.	 Consider how soft landscaping can enhance the 
street character and provide amenity for the people 
occupying the building initially and over time as it 
matures.

iii.	Consider maintenance requirements for any soft 
landscaping through design process. 

f.	 Pedestrian access and street 
activation

i.	 Universal Design principles should be applied to 
allow access for people of all ages and abilities. 

ii.	 The design should take into account Crime 
Prevention Through Environmental Design (CPTED) 
principles for safety.

iii.	In addition to primary active frontage, secondary 
active frontage should be considered for the rest of 
the building frontages. This could include pedestrian 
entries, lobby areas with windows, any commercial 
or services use at ground with windows facing the 
street, any residential living spaces with windows 
facing the street. 

iv.	Internal pedestrian connections must extend from 
the street (allowing access to carparks) and connect 
with existing pedestrian paths and crossing points 
outside of the boundary. pedestrian connection from 
any carparking areas to the building should be also 
considered within the property.

g.	Parking 

i.	 Car parking on the site should be limited to a 
minimum, and proximity to the public transport 
options taken into account.

ii.	 Consideration should be given to car share schemes 
as alternatives to traditional private car parking, for 
businesses and for private apartments. 

iii.	Bicycle Parking should be in alignment with Green 
Star standard 17.4 - Secure bicycle parking for 
occupants should be provided at 1 bicycle park for 
every 1 unit and secure bicycle parking should be 
provided for 5% of dwellings.

iv.	Loading or parking entries should be minimised and 
screened.

h.	Environmental response

i.	 Eke Panuku Corporate Responsibility Team can 
assist in the streamlining of achieving a Homestar 
6 and Greenstar 5 rating through the use of the Eke 
Panuku checklist.

ii.	 Consider the environmental sustainable design 
(ESD) principles including potential for  low 
embodied material use, water conservation and 
waste management, including construction waste. 

iii.	 Consider water sensitive design solutions on site to 
improve quality and reduce quantity of stormwater 
runoff.

Eke Panuku uses the Auckland Design 
Manual as a reference document  

to guide design quality. Visit  
http://www.aucklanddesignmanual.co.nz  

for further guidance. 
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The following precedents are examples of different 
building forms for a mixed use or commercial 
uses. Each illustrates a different facade treatment 
that provides sufficient interest in the urban scale, 
ensures quality and responses to the current and 
future character of Ormiston Rd.

PRECEDENTS

Lot 3, Ponsonby,  
Three storey mixed use with active ground floor. God variety of facade 
treatment along the main street.

Mosman, Sydney 
Mixed use apartment building with retail ground floor. Upper levels are 
set back to reduce bulk on the street frontage. 

Double Bay, Sydney 
Mixed commercial and public use building fronting the main road. 

Williamson Ave and Pollen St, Ponsonby 
Mixed use commercial building with good corner treatment and 
attention to ground floor shade and activation.

Turanga Library, Christchurch 
The design includes sophisticated facade treatment in a simple form, 
which is suitable for Ormiston Rd and can be adapted to other use. 

Each is an example of the expected standard of design and construction, 
and each reflects some quality relevant to the 65 Haddington Drive 
opportunity: be it scale, use, response to context and environment, 
architectural treatment, sustainable design or historical and cultural 
expression. 
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Decision paper 

Approval of SOI Target for 2024-25 Page 1 of 2 

Approval of SOI Target for 2024-25 

Author(s): Marian Webb 

May 2024 

Ngā tūtohunga | Recommendations 

That the Eke Panuku Board: 

a. Approve the SOI commitment for FY24/25 being $60m asset recycling unconditional sales and 

$16m for unconditional sales in the Transform and Unlock locations. 

Whakarāpopototanga matua | Executive summary 

2. Every year we agree with the council team our contribution to the Council Group’s asset recycling 

target as set out in the LTP. 

3. Eke Panuku’s SOI commitments for FY 25 are as follows:  

Category FY Target  
Asset recycling unconditional sales FY25 $60m 

  
  
  

Transform and Unlock Target: FY25 $16m 
Total  FY25 $76m 

 

4. The sales target for this year (2023-24) is $155m made up of $115m from general asset sales and 

$40m from the Transform and Unlock programmes. We are currently forecasting to exceed the 

general asset sales target. The Transform and Unlock sales target will not be met as some 

conditional sales are now expected to go unconditional in subsequent years. Overall, we anticipate 

achieving total unconditional sales of circa $150m across the two targets.  

5. The target for FY25 has been reviewed closely to ensure that current market conditions are 

reflected in the assumptions as to probability of sale. They have also been appropriately risk 

adjusted by the GM and Head of Development in conjunction the GM of Assets and Delivery.  

Horopaki | Context 

Nga whiringa me te taatai | Options and analysis 

Kua whakaarohia nga whiringa | Options considered 
6. The target has been agreed taking into account the range of considerations listed above in order to 

agree a realistic but conservative target. 
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Ngā ritenga ā-pūtea | Financial and resourcing impacts 
7. This target forms part of our quarterly financial reporting to Auckland Council. There are no 

resource implications. 

Ngā raru tūpono me ngā whakamaurutanga | Risks and mitigations 
8. Property market - ongoing monitoring of market and close enagement with development partners. 

Ngā whakaaweawe mō te hunga whaipānga | Stakeholder impacts 
9. Engagement with Local Boards is undertaken on the sale of properties in their areas. Updates are 

provided to the Governing Body on significant sales, as required. 

Tauākī whakaaweawe Māori | Māori outcomes impact 
10. Sites sales will continue to be advanced in line with the Selecting Development Partners Policy 

which seeks to provide commerical opportunities for Mana Whenua Iwi.  

Tauākī whakaaweawe āhuarangi | Climate change impact 
11. Site sales will continue to be advanced in line with the Eke Panuku Sustainable Building Standards.   

Ngā koringa ā-muri | Next steps 

12. Auckland Council will confirm this target as part of the Long-term plan and it will be included in 

our Final Statement of Intent to be approved by the board in July.  

Ngā tāpirihanga | Attachments 

There are no attachments for this report. 

Ngā kaihaina | Signatories 

Marian Webb, GM Assets & Delivery 

Allan Young, GM Development 

David Rankin, Chief Executive 
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People and Culture Update 

Author(s): Alaina Cutfield 

May 2024 

Parts of this report should be treated as confidential. In terms of Section 7 of the Local Government 
Official Information and Meetings Act 1987, Eke Panuku is entitled to withhold information where 
making available the information: 

• protects the privacy of natural persons s7(2)(a) 

Whakarāpopototanga matua | Executive summary 

2. This report provides an update to the board on three pieces of work led by the People & Culture 

team. This includes; 

• People Strategy  

• Employee engagement survey actions  

• Talent and succession planning  

Matapaki | Discussion 

People Strategy  

See Attachment A 

The People Strategy outlines the Eke Panuku people promise; what people can expect from Eke Panuku 

and what makes Eke Panuku an amazing place to work. It aims to connect the current context with 

future aspirations. It provides clarity on the people priorities and the plan to achieve them over the next 

three years with specific actions for financial year 2024/2025. It has been developed considering the 

context we are operating in and staff feedback.   

In 2019 the Eke Panuku Employee Value Proposition (EVP) was developed which informed the People 

Strategy. It was intended to revisit this work in 2022 considering the change in context however this was 

delayed due to organisational change. At the end of 2023 staff focus interviews were conducted as part 

of reviewing the EVP. The feedback from these interviews alongside the engagement survey, research 

on trends and other People Strategies was used to produce this People Strategy.  

 

Engagement Survey 

In March an update was provided to the Board on the February employee engagement survey results. 

Further information was requested to understand Eke Panuku management response. The survey ran 

from 13 February to 26 February. 88% of Eke Panuku employees completed the survey, providing 1696 

comments. The overall engagement survey results were discussed at the Executive Leadership Team 

where organisation wide actions were agreed considering the results and comments. General Managers 

then worked with their lead teams to distribute the results and form actions.  
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Overall, the survey indicated a positive culture where employees enjoy contributing to Auckland, 

utilising their strengths, and collaborating with colleagues.  

At an organisation level there are four focus areas: 

• Office environment - while most feedback about the new office was positive, issues such as 

kitchen equipment availability, difficulty finding meeting rooms, being cramped and short of 

workstations impacted the result. Kitchen equipment issues have been addressed. It is 

expected that once level 21 is open employees will be more satisfied with a lot more flexible 

working stations and meeting space. 

• Remuneration - continues to be an area of improvement with some greater transparency and 

understanding of the remuneration framework requested. Some people expressed frustration 

regarding the differences in pay application last year due to the obligation to pay December CPI 

to those eligible under the Collective Employment Agreement but not others. 

Actions to respond include; 

• Providing guidance to all staff on the strategic pay banding system and how this is 

applied.  

• Communicating where role pay bands can be found.  

• Publishing gender and ethnicity pay gaps.  

• Working with Council on our collective bargaining strategy for October 2024.  

• Workload pressures – Additional roles have been approved for specific areas where issues were 

identified. Training and support is being provided to people leaders to support prioritisation 

and realistic goal planning for the financial year ahead. 

• Matrix working – Feedback showed matrix operating model is generally seen as effective. The 

‘matrix’ refers to how our functional teams work together to deliver projects. Renewed working 

sessions on our operating model will be used to further enhance clarity and collaboration and 

consider how we can more effectively build new starter understanding of the model. These 

sessions are underway, a workshop with Priority Location Directors reviewing the model has 

taken place and a session with Functional Leads is being planned.  

In relation to health and wellbeing, once the psychosocial risk assessment has been completed it will be 

considered alongside the engagement survey results to form an action plan. 

 All directorates have communicated their results and have action plans in place to respond to specific 

localised feedback. Across the directorates Diversity and Inclusion results remained relatively stable. 

Engagement and Health & Wellbeing results had more variances. 
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Talent and succession planning  

In March ELT conducted its usual talent review and succession planning session. This involved 

discussing performance, potential, and development opportunities focused on our tier three employees. 

Attachment B provides an overview of talent and succession planning.   

Being a relatively flat organisation of approximately 220 people, 37 are in the marina and 136 unique 

roles, succession planning is limited. People tend to desire an upward trajectory however given our 

structure, size and the range of different disciplines this isn’t always possible.  

The talent review sessions provide opportunity to discuss key talent and what opportunities there are 

across directorates to support growth and retention. The executive team are committed to getting 

better at mobilising talent across directorates. It has been discussing, for example, job shadowing of 

Priority Location Director roles and providing opportunities for people to act in these positions while 

incumbents are on leave.  

A focus on quality conversations and individualised development plans remains a priority which will be 

reinforced as performance goals and development plans for the set for the financial year ahead.  

 

 

 

 

  

Nga whiringa me te taatai | Options and analysis 

Kua whakaarohia nga whiringa | Options considered 
3. Not applicable  

Ngā ritenga ā-pūtea | Financial and resourcing impacts 
4. Not applicable  

Ngā raru tūpono me ngā whakamaurutanga | Risks and mitigations 
5. Not applicable. 

Ngā whakaaweawe mō te hunga whaipānga | Stakeholder impacts 
6. Not applicable  

Tauākī whakaaweawe Māori | Māori outcomes impact 
7. Not applicable 

Tauākī whakaaweawe āhuarangi | Climate change impact 
8. Not applicable 
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Ngā tāpirihanga | Attachments 

Attachment A – People Strategy  

Attachment B – Talent and Succession  

 

 

  





Tēnā koutou ngā mana whenua 

me ngā iwi e noho nei ki raro i 

ngā maunga whakahii o Tāmaki 

Makaurau, tēnā koutou kātoa. 

Me mahi tahi nei tātou kia tūtuki 

ērā wawata mō te oranga o ngā 

iwi kātoa o te wāhi nei.

“To the people of the land and 

those residing under the sacred 

volcanic mountains of Auckland, 

greetings to you all. Let us all work 

together to fulfill our dreams so 

that we may all prosper in this 

beautiful city”.



Introduction 

Our context 

How we work 

Our behaviours

Our people promise 

Our people priorities 

Our culture

Our capability 

Collaboration 

Capacity 

Whakatauki

People strategy on a page 

References





The employment landscape has changed significantly and will continue to change in the future. 

How we adapt is key.

working

workplace wellbeing 

diversity inclusive 

artificial intelligence 

generations in the workforce 



We are a commercial entity operating in the public sector delivering meaningful outcomes  

for future generations.

• We are small but we make a difference

• We operate in a complex environment

• Our work is meaningful

• People are our greatest asset



We have...

8 

220 

55 

136 

Engagement Score 7.8

Our Strengths

Our Opportunities

Ethnicity

Leadership Ethnicity

Gender

47% 53%

Leadership Gender

48% 52%

C S

Thinking Styles

D I

Age



Showing business leadership

Quality urban design & development

Sustainability & climate change

Māori outcomes

Residential choices

Economic outcomes

Relationships & engagement

LEVERS

Our 

VISION

Creating amazing places

CORE FUNCTIONSCROSS-CUTTING THEMES

Placemaking

Priority Development
Locations

Catalyse urban
regeneration

Portfolio
Management

Strategically create value
from assets

Public good investmentCommercial strategyLead Agency







To deliver on our people promise, we have four key priority areas we will focus on for the next 

three years.

Our Culture –  to ensure our people feel safe, valued and engaged

Our Capability –  to empower to our people for the future

Our Collaboration –  to work well together to achieve our goals

Our Capacity –  to have the right people in the right place at the right time



Our people feel safe, valued and engaged

We will:



We empower our people for the future

We will:



We work well together to achieve our goals

We will:

•

•

•

•

•

•



We have the right people in the right place at the right time

We will:





This whakatauki acknowledges that we all have our part to play 

to ensure we all flourish.

The Eke Panuku People Strategy sets out our path in terms of 

our goals, priorities and outcomes, but it is up to us, all of us 

to make the journey –  together.









Talent 

identification

Talent 
development

Succession 

planning



JULY: Set goals and 
objectives and 

development plans 
for the year

DEC/JAN: Complete 
mid-year 

performance reviews

FEB: Mid-year talent 
forum - P&C 

facilitates

FEB: Talent grid and 
succession plan 

developed

JUN: Complete year 
end performance 

reviews

AUG: End of year 
talent forum session - 

P&C facilitates 

SEP: Talent grid and 
succession plan 

updated

After each talent 
forum, feedback 

should be provided 
to leaders so they 
can update their 

development plan



•

• ACUMEN “using their intellect & knowledge to identify issues, reach sound judgment, and develop 
effective business solutions which push boundaries”  

• INFLUENCE “self-awareness and the ability to understand others in order to influence and build 
collaborative relationships creating opportunities beyond the current context”

• MOMENTUM “having the drive, energy and desire to make a real difference and the resilience, assurance 
and tenacity to achieve an impact beyond what is expected”   

•

•

•

•



7 4 1

8 5 2

9 6 3
Potential

1. Star (ready to progress)

2. Future star (ready to progress in 1-2 years)

3. Potential star (early promise)

4. High professional (possible progression)

5. Key performer (agility beyond current role)

6. Potential performer (new to role/developing)

7. Deep professional (excelling in current role)

8. Professional (solid performer in current role)

9. Not performing (or poor fit)

Pe
rf

o
rm

an
ce

The Executive Leadership Team together discuss each direct report and the attributes listed on the previous 
slide, it is then determined where on the 9-box talent grid they sit and feedback is recorded for development 
conversations. 
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7. Deep professional (excelling in current role)
Highly valued in current role or within a specialised field. 
May be recognised outside the team, or across the 
organisation, sector, or industry. Well placed and 
motivated to excel in current role.
• Are they well placed and motivated to continue 

delivering exceptional results in their current role over 
the short to medium term?

• Are they not interested in a career move, at least for 
now?

Development focus: Keep at the leading edge of their role 
or specialised field.

4. High professional (possible progression)
A highly capable, strong performer with a proven track record 
dealing with complex challenges. Shows agility beyond 
immediate job requirements and is ready to take on new 
challenges, broader scope, or possibly progress to a higher role 
with the right experience.
• Are they a safe pair of hands to deal with our most gnarly 

problems?
• Do they need some help to recognise the potential that 

others see in them?

Development focus: Keep engaged and challenged. Provide 
opportunities to clarify aspirations/test potential.

1. Star (ready to progress)
Ready now for their next bigger or more complex role. Has 
realised their potential and aspiration for more, having stepped 
up and succeeded quickly, repeatedly and effectively in a range 
of situations. Will likely be successful at next level now.
• If they moved to a role of increased size and scope now, are 

you confident that they would be successful?
• Do they have both depth and breadth of experience?

Development focus: Keep stretching until next role becomes 
available.

8. Professional (solid performer in current role)
Valued at this level and in this role. Consistently delivers on 
expectations. Reliable performer who is well placed to 
keep up with new initiatives, methods and ideas 
conscientiously. Well placed and motivated to succeed in 
current role.
• Are they well placed and motivated to continue 

delivering consistent results in their current role and 
stay on-board with changes over the short to medium 
term?

Development focus: Development for continuous 
improvement and keeping up with change.

5. Key performer (agility beyond current role)
Consistently delivers on expectations, sometimes more. Quick to 
adapt and bring others along with changes. Shows agility beyond 
immediate job requirements. May benefit from time, testing 
and/or a clarification of aspirations to confirm next career move, 
if any, to target.
• Are they one of your go-to people for projects/new 

initiatives?
• Are they open to possibilities but need time or testing to 

clarify their next move?

Development focus: Keep growing broad skill base and 
experience. Clarify aspirations/address any career derailers.

2. Future star (ready to progress in 1-2 years)
Frequently achieves ambitious goals with strong aspiration and 
demonstration of potential in a variety of new and challenging 
situations. Needs time to strengthen capability and readiness in 
a small number of areas, before progressing to a role of 
increased size or scope.
• Would they benefit from gaining crucial experience before 

their next career move?
• Will they be more ready to progress in 1-2 years?

Development focus: Strengthen specific capability and 
experience needed for targeted next move.

9. Not performing (or poor fit)
Been in role long enough to be performing, but is not 
currently doing so. May not be a good fit –with 
organisation, recent changes, and/or role. It could be that 
talents and strengths are mismatched to job requirements.
• What action (development or other) will help to shift 

them to where they can succeed?

Development focus: Coaching/training needed to get 
performance back on track, or support a move to role of 
increased fit. Seek HR support.

6. Potential performer (new to role/developing)
Still developing, due to being new to current role/level, or not 
yet performing the full range of duties. Too early to test for next-
level potential.
• Are they picking up the new role and workload at a pace you 

would expect of any of their peers in similar circumstances?
• Are they potentially in the wrong role?

Development focus: Support to get up to speed in role. Review 
performance and potential in 6 months.

3. Potential star (early promise)
Strong potential and impact, with a track record of quickly rising 
to new challenges. Gaining significant stretch (e.g. in a new or 
challenging environment) to develop capability and experience. 
Shows aspiration and early promise –the question is more 
about when to progress, rather than if.
• Are they gaining experience, exposure and learning that will 

help them for potential future roles?
• Will they be more ready to progress in the longer term?

Development focus: Increase capability and experience in this 
role. Accelerate development for potential next moves.

Potential
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Eke Panuku Quarter Three Report to Auckland Council 

Author(s): Kingsha Changwai, Manager Corporate Risk and Reporting 

May 2024 

Whakarāpopototanga matua | Executive summary 

1. The council quarter three (Q3) report summarises the results and achievements of the company for 

the quarter ending March 2024. It includes project highlights for the quarter and results against our 

SOI performance targets. 

2. The Q3 report content is consistent with information contained in the Board Dashboards. 

Matapaki | Discussion 

3. The Q3 report to Auckland Council is provided for Board information. The report was submitted to 

the council on 26 April 2024.  

4. Eke Panuku had a positive quarter and made good progress on a number of capital and 

development projects. Highlights include reaching an unconditional agreement for the Hobsonville 

residential development to build around 58 new homes. A conditional agreement was also reached 

for a mixed-use site at 535 Ellerslie Panmure Highway in Panmure.  

5. Capital project highlights include Northcote’s Jessie Tonar Scout Reserve upgrade. This was 

completed in March 2024 with a blessing to mark the opening to the public. Construction started 

this quarter for the Westhaven seawall to increase resilience to sea level rise and the double traffic 

light upgrade at East, King, Manukau and Massey roads Pukekohe, a joint project with Auckland 

Transport to create a safe accessible route to Roulston Park.  

6. To date we have met the annual net new dwellings and public realm square metres SOI 

performance targets.  

7. We also achieved $26.3m of asset sales, maintained high occupancy rates across the residential 

and commercial properties and delivered a net operating surplus of $18.5m, $7.4m ahead of year-

to-date budget.  

8. For more details, the Quarter 3 report is included as attachment A. 

Nga whiringa me te taatai | Options and analysis 

Kua whakaarohia nga whiringa | Options considered 
9. N/A. 

Ngā ritenga ā-pūtea | Financial and resourcing impacts 
10. N/A. 
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Ngā raru tūpono me ngā whakamaurutanga | Risks and mitigations 
11. Key risks such as delivery of development outcomes affected by the slow property market and the 

issue of the Wynyard Crossing Bridge fault are covered on page 2 of the Q3 report. 

Ngā whakaaweawe mō te hunga whaipānga | Stakeholder impacts 
12. N/A. 

Tauākī whakaaweawe Māori | Māori outcomes impact 
13. Information on Māori outcomes such as commercial and property opportunities, engagement on 

public realm projects and culture and identity are covered on pages 4 and 5 of the Q3 report. 

Tauākī whakaaweawe āhuarangi | Climate change impact 
14. Information on climate change and sustainability such as public realm guidelines, deconstruction 

projects, zero waste programme and greenway restoration projects are covered on page 4 of the Q3 

report. 

Ngā tāpirihanga | Attachments 

Attachment A – Eke Panuku Quarter 3 report to Auckland Council. 
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Strategic alignment and key policies 
Climate change and sustainability 
• Public realm guidelines: Environmental guidelines for public realm projects adopted in FY22 are being implemented. These guidelines consider the 

themes of urban ngahere and biodiversity, water sensitive urban design, waste, heat resilience, transport and carbon and reflect Eke Panuku and Council 
group priorities. Eke Panuku has progressed mapping urban ngahere coverage across our neighbourhoods and is working with Healthy Waters and 
Watercare to develop and agree an approach to undertaking catchment-based planning.    

• Planning for deconstruction projects. We have conducted salvage surveys of buildings to be removed in Northcote. A deconstruction partner has been 
selected and is preparing to commence the first stage of deconstruction. A deconstruction approach ensures materials of value are identified and can be 
salvaged for reuse.  

• Zero Waste Northcote programme continues to grow impact. Data from the first quarter of the trial recorded over 1 tonne of food scraps having been 
diverted, working with just five food businesses. Frequency of pickups and bin sizes have increased demonstrating the growing impact of the programme.   

• Te Ara Awataha restoration days continue monthly as part of growing local involvement in looking after the greenway. This includes stream monitoring, 
pest identification and removal. The February event provided training on how to identify pest plants and methods of removal and disposal (chemical free). 
The March event involved stream regeneration, water testing and rubbish clean-up. 560 kg of weeds were removed, and 1.5 bags of litter collected. 

• Te Whakaoranga o te Puhinui (Puhinui Regeneration Programme) continues to support local involvement in looking after the Puhinui Awa. This includes 
stream monitoring, pest identification and removal, restoration works and supporting environmental education. Planning is underway for a trial 
community orchard in Puhinui Domain as part of a broader food sovereignty initiative. The Seed-to-seed initiative and waananga is building capacity and 
processes to locally eco-source, grow, plant and maintain native plants.  

 

Māori outcomes 
• Commercial opportunities – Eke Panuku presented the Pukekohe Edinburgh super block development opportunity in Q3, with a weighting for Māori 

outcomes in the evaluation criteria. The Expression of Interest deadline for this opportunity closed on 28 March 2024. 

• Eke Panuku presented five exclusive property opportunities to mana whenua in Q3. Site sales without specific development requirements are offered to 
mana whenua first before going to the open market. No offers were made on these opportunities. 

• Engagement – Eke Panuku met again with iwi in the kaitiaki forum to discuss the Terms of Reference for the Eke Panuku Mana Whenua Kaitiaki Forum. A 
Finalised document will be confirmed in Q4. 
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• Eke Panuku met with mana whenua to discuss the public realm upgrade for the Onehunga Wharf. Iwi have provided feedback regarding regenerative 
aspects of the project. Through the stream of engagement, Eke Panuku have heard that we have responded well to some of their feedback but there is 
still work to do to support the mauri of the Manukau Harbour. 

• Eke Panuku met with mana whenua to discuss the Panmure station precinct to discuss options for development. We met with the forum and directly one 
to one with the Ngāti Paoa Iwi Trust to discuss aspirations of the site. 

• Culture and identity – Eke Panuku have met with mana whenua to discuss the upgrade of the Northcote Community Hub and library. The design team 
have been working closely with a small working group to align the project with take mauri take hono – te ara awataha to support the delivery of aho 
(principle) outcomes outlined in the document.  

• The Jesse Tonar Scout Reserve – a dawn blessing was held to celebrate the opening. Artist Jeanine Williams and Mana whenua representatives 
attended and supported the blessing. 

 

Statement of performance expectations 
Urban Regeneration  

Other Highlights 
• The Port Precinct Framework plan was completed in December 2023.  A presentation to a Governing Body workshop is planned for late April 2024 and 

then a paper will be presented in May 2024 to inform a decision. 

• The Edinburgh Superblock mixed-use development site in central Pukekohe has been put on the market. Development proposals from the shortlisted 
parties will be requested at the end of April 2024. 

• The Waiapu Precinct residential, commercial and public space project in Onehunga is progressing well with a successful consultation campaign 
completed and the final design underway. 

Issues and Risks  
• A slow property market has affected the sale of several development sites and buildings. This includes the Lysaght building at the waterfront, 65 

Haddington Drive Ormiston, 9 Hall Street Pukekohe, 9 and 10 Putney Way and 33 Manukau Station Road in Manukau. The negotiations on the Own Your 
Own Home portfolio have not concluded successfully with the preferred development partner. 

• The Avondale Central development is delayed while we work through Master Plan issues with the development partner. 

More details on issues and risks are contained in the programmes section below. 













 

11 Group Performance Reporting 

Financials – Eke Panuku Cash Flows 

 YTD 
Actual 

YTD 
Budget 

YTD 
Variance 

Full year 
budget 

 

Capital Inflows      

Selling Council's surplus property 
25.7  4.2  21.5  115.0 

Still on track to meet this target, majority of sales were 
budgeted in quarter 4. 

Selling or long leasing property to reinvest in 
our urban regeneration locations 

0.6  39.8  (39.2) 40.0 

This target will not be met. Change in market conditions 
has meant that some conditional agreements currently in 
place will not go unconditional until next year. 

Third party capital contributions 

0.1  3.8  (3.7) 3.8 

No revenue received to date as the capital project that it 
relates to has required a re-tender to get a contractor. 
Construction is still expected to start this financial year, 
but revenue is only expected to be $0.5m this year with the 
remainder in FY25. 

Capital Outflows      

Investing in council group assets to support 
regeneration and asset renewals 

41.2  58.3  (17.1)  76.7 

$6.5m of spend on a new wastewater pump station in 
Hobsonville has been deferred until next year as project 
had to be taken to tender twice to get an affordable 
construction contract. $12.3m purchase of property has had 
been delayed until later in the calendar year. Forecast 
capital circa $58m. 

      
Operational Inflows      

Revenue from property interests for Council 
group 

58.0  53.4  4.6  68.7 

Increase in revenue received to date from a small number of 
properties that have been held for longer than expected 
and increased revenue from rent increases. 

Operational Outflows      
Managing council group properties 13.7  15.8  2.1  21.4 Savings in year due to staff vacancies. 
Utilities and leases for council group owned 
assets we manage 6.6  6.5  (0.1) 6.3 

 

Rates on council group owned assets 
7.3  7.9  0.6  7.9 

Savings to date should continue to be held in year. 
 

Maintenance of council properties 
7.8  10.1  2.3  13.0 

This is a timing difference and should corrected by year 
end. 



 

    

Consultation, negotiation, and sales 
processes to sell council property 2.2  2.2  -  3.5  
Leading regeneration of town centres, city 
centre and waterfront. 13.3  16.1  2.8  22.5 

Savings in year due to staff vacancies and timing of external 
spend on consultants, communications, and engagement. 

      
 

 

Financials – Eke Panuku company  

  

$ million FY 24

Notes Actual
Annual 

Plan
Variance

Annual 
Plan

Net direct revenue A (13.4) (18.0) 4.6 24.2

Direct revenue 13.4 13.2 0.2 17.6
Fees and user charges 0 0 0.0 0
Operating grants and subsidies
Other direct revenue 13.4 13.2 0.2 17.6

Direct expenditure 26.7 31.2 4.5 41.8
Employee benefits B 23.0 25.2 2.2 33.3
Grants, contributions and 
sponsorship   

0.0 0.1 0.1 0.1

Other direct expenditure C 3.8 5.9 2.2 8.4

Other key operating lines
Operating grants and subsidies 
intercompany

13.7 18.3 (4.6) 24.5

Depreciation and amortisation 0.3 0.2 (0.0) 0.3

Direct operating performance
        FY 24 Quarter 3 YTD

 

Overall, the operating performance of Eke Panuku is 
favourable to budget, and the drawdown of funding from 
Council for Eke Panuku is $4.6m less than budgeted. 

A: Net direct expenditure is better than budget by 
$4.6m. This is predominantly due to underspends in 
Employee benefits and other direct expenditure. 

B: Employee benefits are favourable to budget by $2.2m, 
there are 16 vacant positions. Not all staff received the 
budgeted pay increase and there is a timing difference in 
training and in annual leave expense. There  will be an in 
year saving in this cost area. 

C: Other direct expenditure is $2.2m favourable to 
budget as there are timing differences to phased budget 
in consultant costs and communication costs. There is 
potential for an in year saving in this cost area. 
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$ million FY 24

Notes Actual
Annual 

Plan
Variance

Annual 
Plan

Net direct revenue 7.1 (0.2) 7.3 1.1

Direct revenue A 41.4 36.9 4.5 45.3
Fees and user charges            1.6            1.4            0.2 1.9
Operating grants and subsidies 0 0 0 0
Other direct revenue 39.8 35.5 4.3 43.4

0 0 0 0
Direct expenditure B 34.3 37.1 2.8 44.2

Employee benefits 0.1 0.1 (0.0) 0
Grants, contributions and 
sponsorship   

0.0 0.0 0.0 0

Other direct expenditure 34.2 37.0 2.8 44.2

Other key operating lines
Depreciation and amortisation 17.3 17.2 (0.1) 23.0
Finance Revenue 0 0 0 (0.1)

Direct operating performance
        FY 24 Quarter 3 YTD

Managed activities for           
Auckland Council  
The financial data in this table represents the Auckland 
Council portfolio managed by Eke Panuku. These numbers 
exclude the net direct revenue that Eke Panuku has 
generated for properties managed for Auckland Transport 
$1.8m which is $2.1m favourable to budget. In addition, a 
$6.0m, on budget, dividend has been paid to Council’s 
Solid Waste team from the Waste Disposal Services 
investment, managed by Eke Panuku.  

A: Direct revenue is $4.5m favourable to budget. A property 
in the Wynyard Quarter was expected to be sold in FY23 
and a small group of shops in Avondale expected to have 
been demolished have provided $1.4m unbudgeted revenue 
to date. There was a one-off back payment for a rental 
increase on three tenancies for $0.9m.The recovery of opex 
from tenants is $1.5m ahead of budget due to a catch up of 
under recovery in FY23 and rates recovery now more 
aligned with actual rates costs. There are additional small 
increases in car parking revenue, Marina revenue and 
recovery of contribution towards costs of maintenance in 
the public spaces in the Wynyard Quarter from 
development partners in the area, make up the balance. 

B: Direct expenditure $2.8m favourable to budget. There 
are savings in rates and a credit for historical gas charges 
and a number of timing issues. Regeneration spend is 
tracking $1.5m behind phased budget and Marinas $0.8m 
and business interests is behind; these should correct by 
year end. 
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Appendix – Urban Regeneration Spatial Delivery Plans 
These plans provide a summary of projects within each programme and provide updates on specific projects.  

We will present five location programmes per quarter reporting cycle. These are for the quarter ending March 2024. 

The link below is to the Eke Panuku board reports public information webpage which contains the full set of spatial delivery plans:    
https://www.ekepanuku.co.nz/about/public-information/ 

 

 

 

 

 

 

 

 

 

 

 

 

Locations    Reporting Cycle 

1. Northcote    Q1 
2. Takapuna    Q1 
3. Henderson    Q1 
4. Avondale    Q1 
5. Maungawhau   Q1 
6. City Centre    Q2 
7. Waterfront    Q2 
8. Onehunga    Q2 
9. Panmure    Q2 
10. Manukau    Q2 
11. Old Papatoetoe   Q3 
12. Ormiston    Q3 
13. Pukekohe    Q3 

Regional Programmes   Reporting Cycle 

 

14. Eastern Busway TODs   Q3   
15. Service Property Optimisation  Q3 
16. Corporate Property    Q4 
17. Haumaru Scope    Q4 
18. Supports Scope    Q4 
19. Regional Renewals    Q4 
20. Waterfront Renewals   Q4 













 

   
 

 

Out of Cycle Decisions – at the time of publishing there were no out of cycle decisions 
between the April and May meeting.  













 

   
 

Meeting Attendance Register – 2024 

 2024 

 28 
Feb 

27 
Mar 

24 
Apr 

22 
May 

26 
Jun 

24 
Jul 

28 
Aug  

25 
Sep 

23 
Oct 

27 
Nov 

11 
Dec 

P. Majurey            

D. Kennedy            

J. Coop            

K. Court            

S. Evans            

J. Kerr            
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