Board Report

Date Venue

Wednesday, Buddle Findlay’s offices

23 November 2022 188 Quay Street
Auckland Central
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Board agenda

Where: In person at Buddle Findlay’s offices, 188 Quay Street, Auckland
When: Wednesday, 23 November 2022 | 3.15pm — 4.00pm
Board members: Paul Majurey — Chair

David Kennedy — Deputy Chair
John Coop — Director

Kenina Court — Director

Steve Evans — Director

Susan Huria — Director
Jennifer Kerr — Director

Local Government Official Information and Meetings Act 1987 (LGOIMA) statement

Information contained in sections of this agenda should be treated as confidential, as releasing it
would prejudice the commercial position of Panuku or Auckland Council. Under Section 7 of the Local
Government Official Information and Meetings Act 1987, Panuku is entitled to withhold information
where making available the information:

e would be likely unreasonably to prejudice the commercial position of a third party s7(2)(b)(ii);

o fo maintain the effective conduct of public affairs through the free and frank expression of opinions
s7(2)()();

e would be likely to prejudice or disadvantage the commercial position of council s7(2)(h); and

e would be likely to prejudice or disadvantage negotiations s7(2)(i).

1. | Meeting open
1.1 Procedural motion to exclude the public

Put the motion that, pursuant to clause 12.3 of the Eke Panuku Constitution, the public be
excluded from confidential papers or parts thereof, so that commercially sensitive issues can
be discussed.

1.2 Apologies

2. | Chief Executive’s report

3. | Health and Safety

4. | Decision papers
4.1 Annual Report for the year ended 30 June 2022

4.2  Strategic Investment Opportunity Panmure

5. | Governance matters

5.1  Director interests

5.2  Director meeting attendance

5.3  Minutes of 26 October 2022 board meeting




Local Government Official Information and Meetings
Act 1987.

7 Other reasons for withholding official information

(1) Where this section applies, good reason for withholding official information exists, for the purpose
of section 5, unless, in the circumstances of the particular case, the withholding of that information is
outweighed by other considerations which render it desirable, in the public interest, to make that
information available.

(2) Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the
information is necessary to—

(a) protect the privacy of natural persons, including that of deceased natural persons; or
(b) protect information where the making available of the information—
(i) would disclose a trade secret; or

(ii) would be likely unreasonably to prejudice the commercial position of the person
who supplied or who is the subject of the information; or

(ba) in the case only of an application for a resource consent, or water conservation order, or
a requirement for a designation or heritage order, under the Resource Management Act 1991,
to avoid serious offence to tikanga Maori, or to avoid the disclosure of the location of waahi
tapu; or

(c) protect information which is subject to an obligation of confidence or which any person has
been or could be compelled to provide under the authority of any enactment, where the
making available of the information—
(i) would be likely to prejudice the supply of similar information, or information from
the same source, and it is in the public interest that such information should continue
to be supplied; or
(i) would be likely otherwise to damage the public interest; or

(d) avoid prejudice to measures protecting the health or safety of members of the public; or

(e) avoid prejudice to measures that prevent or mitigate material loss to members of the
public; or

(f) maintain the effective conduct of public affairs through—



(i) the free and frank expression of opinions by or between or to members or officers
or employees of any local authority, or any persons to whom section 2(5) applies, in
the course of their duty; or

(i) the protection of such members, officers, employees, and persons from improper
pressure or harassment; or

(g) maintain legal professional privilege; or

(h) enable any local authority holding the information to carry out, without prejudice or
disadvantage, commercial activities; or

(i) enable any local authority holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations); or

(j) prevent the disclosure or use of official information for improper gain or improper
advantage.
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Eke Panuku Development Auckland (Eke Panuku)

Eke Panuku partners with the development sector, iwi and central government to facilitate
redevelopment of selected areas across Auckland to promote quality-built environments and
residential and commercial growth. Eke Panuku will actively review the council group
property portfolio for sites that are surplus to service requirements, require renewal or are
underutilised and make land available for redevelopment. Eke Panuku will continue to
redevelop the city waterfront area and manage non-service properties on behalf of the
Auckland Council Group. Eke Panuku’s subsidiary is Westhaven Marina Limited.

Our name

‘Eke Panuku’ means ‘to move forward’ and that's exactly what we're helping Auckland to do.

Our vision

Creating amazing places.

Our mission

The mission of Eke Panuku is to rejuvenate urban Auckland, from small projects that refresh
a site or building, to major transformations of town centres or neighbourhoods. Eke Panuku
improves the uses of land and buildings that Auckland Council owns, attracts private
investment and together we unlock their potential to create spaces Aucklanders love.

Our purpose

The purpose of Eke Panuku Development Auckland (Eke Panuku) is to contribute to the
implementation of the Auckland Plan and encourage economic development by facilitating
urban redevelopment that optimises and integrates good public transport outcomes, efficient
and sustainable infrastructure and quality public services and amenities.

Eke Panuku will manage council’s non-service property portfolio and provide strategic advice
on council’s other property portfolios. It will recycle or redevelop sub-optimal or underutilised
council assets and aim to achieve an overall balance of commercial and strategic outcomes.

What we do

Eke Panuku Development Auckland helps to redevelop parts of our city, we're working to
improve the quality of urban living across Auckland.

To do this it's important to understand the communities in which we work. We manage
around $2 billion of land and buildings that Auckland Council owns, which we continuously
review to find smart ways to generate income for the region, grow the portfolio or release
land or properties that can be better used by others.
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There were no apologies received for the November Board meeting.
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Information paper: Chief Executive's Report

Document author: David Rankin

November 2022

Whakarapopototanga matua | Executive summary

1. This is a public report with confidential information redacted, indicated in blue font. Where
redacted information exists, a reference to the section of the Local Government Official
Information and Meetings Act 1987 (LGOIMA) has been cited in the publicly available
version of the agenda. It incorporates a range of material on current and emerging
issues.

Matapaki | Discussion

NZ Super Fund Strategic Partnership

Budget update

Chief Executive's Report Page 1 of 4
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Staff engagement strategy

Chief Executive's Report Page 2 of 4
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Nga tapirihanga | Attachments

Attachment C - Monthly dashboard

Chief Executive's Report Page 4 of 4
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Information paper: Health and Safety report October
2022

Document author: Paul Brown, Head of Health, Safety and Wellbeing

November 2022

Whakarapopototanga matua | Executive summary

1. Atotal of five workplace health and safety events were reported into Noggin, Eke
Panuku’s health and safety reporting system, during October. The events involved
employees or contractors where Eke Panuku has influence and control.

2. The five workplace events reported into Noggin included 2 contractor observations, one
contractor near miss, one minor environmental incident and one minor injury. The one
minor injury did not require first aid and occurred to an Eke Panuku employee.

3. There were no high-risk events, one medium risk event, four low risk events and four
public events reported in October.

4. One medium risk near miss occurred on a construction site when the bucket of an
excavator brushed by the arm of a spotter. No injury occurred and the near miss is
currently under investigation.

5. Four events were also reported that involved members of the public where Eke Panuku
has very little influence and control. In addition to the four events, Maori wardens and
security contractors raised 697 safety observations during October, all of which involved
members of the public outside Eke Panuku’s influence or control.

Matapaki | Discussion

Head of Health, Safety and Wellbeing Manager actions
6. Progress against the Health, Safety and Wellbeing plan is tracking well.

The Noggin development training commenced in November and planned improvements
begin with automatic escalations, enhanced user dashboards and reporting dashboards.
All of these are scheduled for December.

The health and safety risk matrix and management process has been drafted and will be
discussed with the health and safety committee in November before being incorporated
into the risk management framework.

The mental health and wellbeing programme ‘| am here’ has been reviewed further and
more cost-effective options have been identified. A series of training courses and
webinars through Red Cross will be run throughout the year and scheduled through the
wellbeing calendar for 2023.

Health and Safety report October 2022 Page 1 of 4
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Health and safety key performance indicators

7. Health and safety key performance indicators (KPIs), featuring both Lead and Lag
measures, are represented in table (Figure 1) and chart (Figure 2) format.

Measure Performance | Critical or High | Previous
October Risks Month

Safety Concerns 2 0 0
Near Misses 1 0 0
Lost Time Injuries 0 0 0
Medical Treatment Injuries 0 0 0

(O]

S [ Other Incidents 1 0 13
Total Recordable Injury Frequency Rate | 0.5 N/A 0.5
Total Incidents 1 0 13
Total events 4 0 13

Figure 1: Health and Safety Key Performance Indicator Table

Health and Safety Key Performance Measures & Public Observations

5 /

o . A - - o L -. 4 L h
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m— TRI's (LAG) s Notifiable (LAG) . Incident (LAG)

s Near Misses (LEAD)
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Public Safety Observations (LEAD)

Figure 2: 12 Month Rolling H&S performance measures. TRI - Total Recordable Injuries includes lost
time injuries and medical treatment injuries. Notifiable refers to incidents and injuries reportable to the

health and safety regulator

8. Workplace incident themes and trends

Five Workplace safety events were reported in October. Four of the five events involved
construction contractors, which included two safety observations, one near miss and one
minor environmental incident. The one remaining incident involved a minor injury to an

Eke Panuku staff member.

There were no high-risk safety events reported during October, one medium-risk safety

event, four minor-risk events and four public events.

Health and Safety report October 2022

Page 2 of 4



November 2022

- Medium Risk event — Contractor Near Miss

o Anzac Street Project, Takapuna, 6 October

The bucket from an excavator brushed by the arm of a spotter on a

construction site. The spotter was assisting the excavator due to the limited
working space. No injury occurred during the incident. The contractor is

investigating the incident.

- Low Risk Events

o Construction contractor events

= Contractor observed without appropriate PPE whilst cutting steel.

= Contractor redesigned a walking route following an observation by

member of the public.

= Approximately one litre of hydraulic oil leaked from an excavator after

a hose split.

o Eke Panuku employee events

» Eke Panuku staff member received a small cut to finger after breaking

a mug.

9. Public health, safety and wellbeing events (please see Attachment A)

Public Realm

Measure Performance | Previous
October Month
Maori Warden Observations 164 247
Security Observations 533 499
Public Injuries 1 1
Public Incidents or observations 3 1

Figure 3: Public realm incident and observation table. Data provided for information purposes and are
not key performance indicators as Eke Panuku has very little influence or control over the outcome of

these events

Four safety events were reported through Eke Panuku’s health and safety system
during October that involved members of the public. All four events reported involved
were outside Eke Panuku’s influence or control.

In addition to the four public safety events reported through Eke Panuku’s health and
safety system, 697 observations were raised through the Maori and security wardens.
All of the observations occurred in the public realm and were outside the direct

influence or control of Eke Panuku.

The security guards patrolled the waterfront seven days per week. The Maori wardens
patrolled the waterfronts on Friday and Saturday nights

Health and Safety report October 2022
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The top four most common observations are highlighted below.

Security Patrol — top four issues raised

Maori Warden Patrol — top four issues raised

Rank  Issue No. of observations Rank Issue No. of observations
1 Vehicle offence | 209 1 Vehicle offence 59

2 Alcohol 138 2 Parking 43

3 Noise 93 3 Noise 27

4 Theft/Vandalism | 51 4 Alcohol 15

Maori Warden Patrols Data - October

4

)\

+ VEHICLE - BEHAVIOUR - PARKING - ALCOHOL - NOISE

Figure 5: Public observation data by category from

weekend Maori Warden patrols of the Waterfront
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Security Guard Patrol Data - October
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* ALCOHOL BEHAVIOUR - NOISE DRUGS - THEFT/VAND VEHICLE

Figure 6: Public observation data by category from
Security Guard patrols of the Waterfront

Maori Warden and Security Guard Patrol Data - July to October

100

0
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e e ALCOHOL

————————————
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BEHAVIOUR NOISE

DRUGS

Figure 6: Combined public observation data by category

Nga tapirihanga | Attachments

Health and Safety report October 2022
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Decision paper: Annual Report 30 June 2022

Author: Michele Harpham, Finance Manager

November 2022

Nga titohunga | Recommendations

That the Eke Panuku Board:

a. approve the Annual Report for the year ended 30 June 2022, subject to any
significant changes required by Audit New Zealand being discussed with and
approved by the Chair and the Chair of the Audit and Risk Committee.

b. approve the letter of representation to Audit New Zealand for the year ended
30 June 2022, subject to any significant changes required by Audit New Zealand
being discussed with and approved by the Chair and the Chair of the Audit and Risk
Committee.

Whakarapopototanga matua | Executive summary

1. The Annual Report is enclosed as Attachment A. The Audit and Risk Committee
reviewed the Annual Report at its meeting on Monday 14 November. A verbal update on
the matters discussed will be provided at the Board meeting.

2. Due to issues with Audit New Zealand resourcing caused by COVID-19, the statutory
deadline for completing the annual report was extended to 30 November 2022. Audit
New Zealand commenced the audit of the Statement of Service Performance and the
Financial Statements on 25 October 2022.

3. At the time of issuing this report, the audit is still ongoing. Any issues or known changes
will be advised verbally at the Board meeting. Audit clearance may not be received by the
time of the Board meeting. Accordingly, the recommendation is for approval of the Annual
Report, subject to any significant changes required by Audit New Zealand being
discussed with and approved by the Chair and the Chair of the Audit and Risk
Committee.

4. We would normally provide the representation letter as part of this report, however it is

not yet available. We will send it out by separate cover prior to the Board meeting if it is
available from the auditors.

Annual Report 30 June 2022 Page 1 of 3
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Horopaki | Context

Nga whiringa me te taatai | Options and analysis

5.

10.

The draft Annual Report includes narrative sections discussing Eke Panuku's activities
during the year, the Statement of Service Performance (SSP) showing performance
against the targets in the Statement of Intent, and the Financial Statements.

The audit covers the SSP (beginning on page 37 of the Annual Report) and the Financial
Statements (beginning on page 45 of the Annual Report).

A draft of the complete Annual Report was given to the Board for information in October.
There have been some minor changes to the narrative section of the Annual Report.

The Statement of Service Performance attached has had one change from the draft
previously seen by the Board. As a result of discussion with the auditors, the Transform
and Unlock (T&U) net sales (measure 5) have decreased from $64.4m to $51.3m,
however the measure is still met against the target of $48m. Waterfront land long-term
leasehold sales were included in the target for the first time this year on the basis that
they have the characteristics of a sale due to their long-term nature and upfront payment.
It was decided that the income should be recognised as part of the measure when the
leases commence (i.e. unconditional point), regardless of when payment is due. As a
result two long-term lease receipts received during the year, where the leases
commenced in prior years, have been removed from the result.

We have expanded the disclosure of remuneration in the Annual Report. The table we
are required to provide per the Companies Act 1993 showing actual payments to
employees during the year, has been supplemented by a table based on the disclosure
given by Auckland Council in its Annual Report, based on the Local Government Act
2002. This shows annual salaries of employees as at 30 June. Both of these tables have
been pulled out of the financial statements and are presented in a separate section at the
back of the Annual Report titles "Additional remuneration information".

We would normally provide the representation letter as part of this report, however it is
not yet available. We hope to table it at the meeting.

Nga whakaaweawe mo te hunga whaipanga | Stakeholder
impacts

11.

There is no impact from approving the Annual Report. We intend to provide the final
Annual Report to Auckland Council by the statutory deadline of 30 November 2022.

Nga koringa a-muri | Next steps

12.

After significant changes have been discussed with, and approved by, the Chair and the
Chair of the Audit and Risk Committee, the financial statements will be signed and
provided to Audit New Zealand. They will issue the audit report and the Annual Report
will be provided to Auckland Council and made public on our website by the statutory
deadline of 30 November 2022.

Annual Report 30 June 2022 Page 2 of 3
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13. The Local Government (Auckland Council) Act 2009 requires Eke Panuku to have a
meeting in public for the purpose of considering the organisation’s performance under its
statement of intent in the previous financial year. As the SSP and Financial Statements in
this version of the Annual Report does not yet have audit clearance, we will be fulfilling
this requirement at the Board meeting in February 2023, due to the absence of Board
meetings in December and January.

Nga tapirihanga | Attachments
I

Attachment B - Representation letter to Audit New Zealand (to follow)

Nga kaihaina | Signatories

Carl Gosbee, Chief Financial Officer

David Rankin, Chief Executive

Annual Report 30 June 2022 Page 3 of 3
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4.2 Strategic Investment Opportunity Panmure

This paper has been redacted under the following LGOIMA reasoning:

o would be likely unreasonably to prejudice the commercial position of a third party
S7(2)(b)(ii);

o would be likely to prejudice or disadvantage the commercial position of council s7(2)(h);
and

e would be likely to prejudice or disadvantage negotiations s7(2)(i).

November 2022 Page 1 of 1
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Director interests at 16 November 2022

Member Company / Entity Conflicts
pre-identified?

Paul F. Chair Eke Panuku Development Auckland Limited
MAJUREY
Director Arcus Property Limited
Director Atkins Holm Majurey Limited
Director Hapai Commercial General Partner Limited
Chair Hapai Housing General Partner Limited
Chair Hauraki Collective (12 iwi collective)
Tangata Whenua Hauraki Gulf Forum
Representative
Director Homai General Partner Limited
Chair Impact Enterprise Partnership GP Limited
Director Koau Property General Partner Limited
Chair Marutaahu Collective (5 iwi collective) Possible
Chair Maruttaahu Ropa General Partner Limited
Director MOS5 Properties Limited
Director MRLP Group Limited
Chair Ngati Maru Limited Possible
Director Pare Hauraki Asset Holdings Limited
Chair Puhinui Park GP Limited
Co-Chair Sea Change Tai Timu Tai Pari Ministerial
Advisory Committee
Chair Te Paia Tapapa GP Limited
Director Tikapa Moana Enterprises Limited
Chair Tupuna Taonga o Tamaki Makaurau Trust
Limited (Tapuna Maunga Authority)
Director Westhaven Marina Limited
Chair Whenuapai Housing GP Limited

November 2022
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Member Company / Entity Conflicts
pre-identified?

David I. Director Eke Panuku Development Auckland Limited
KENNEDY oo Beachlands South GP Ltd
Member Business Reference Group Te Arotake
Future for Local Government
Director Cathedral Property Limited
Director Grantley Holdings Limited
Chair Kaha Ake GP Ltd
Director Naylor Love
Trustee New Zealand Housing Foundation Possible
Chief Executive Te Kaha Project Delivery Ltd
Director Westhaven Marina Ltd
John COOP Director Eke Panuku Development Auckland Limited
Managing Director ~ Warren and Mahoney Possible
and Principal
Jennifer Director Eke Panuku Development Auckland Limited
KERR Committee member  Audit and Risk — Police
Deputy Chair Callaghan Innovation
Trustee J.R. Kerr Portfolio of Shares and Bonds
managed by Craig Investment Ltd
Trustee J.R. Kerr Portfolio of Shares and Bonds
managed by Forsyth Barr
Settlor, Trustee, J.R. Kerr Trust
Beneficiary
Board advisor Mediaworks
Chair NZTE
Member Port Nicholson Trust
Masters Student University of Waikato
Board member Waipa Networks Ltd
Chair WorkSafe New Zealand
November 2022 Page 2 of 4



Member Company / Entity Conflicts
pre-identified?

Steven Director Eke Panuku Development Auckland Limited
EVANS Sieribiar Construction Industry Accord Residential
Sector Reference Group
Chief Executive Fletcher Building LTD Yes
Director Homai General Partner Limited
Director Okahukura GP Limited
Member Steering Group Construction Industry Accord
Director Tauoma FRL Limited Partnership
Board Member Urban Development Institute of New Zealand Yes
Susan HURIA Director Eke Panuku Development Auckland Limited
Director Accessible Properties NZ Ltd
Chair Lea_qerbrand Holdings and associated
entities
Director Ospri and associated entities

Director/Shareholder

Rawa Hohepa

Director

Royal College of General Practitioners

Director/Shareholder

Susan Huria Associates (2003) Limited

Kenina COURT

Director Eke Panuku Development Auckland
Limited

Shareholder Arrakis Limited

Director Banking Ombudsman Scheme Limited

Director BDE Bonus Limited

Director Business in the Community (2013) Limited

Director Business Mentors New Zealand Limited

Director CP Resettlement Trustees Limited

Director Eight Peaks Holdings Limited

Director Fale Developments Limited

Director Fortitudine Trustees Limited

Director Greer Family Trustees Limited

Director Holly Corp Trustees Limited

Director Huma Holdings Limited

November 2022
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Interest Company / Entity Conflicts

pre-identified?

Kenina COURT Director IBS.

{conf'd) Shareholder IBS Corporation Limited
Director It's Happened Trustees Limited
Director KW Westgate Limited
Director Lovelock Trustees Limited
Director Lujato Trustees Limited
Director M&G Trustees Limited
Director Market Kitchen Limited
Director Nathan Whanau Trustees Limited
Director New Gipsy Limited
Director NTA Holdings Limited
Director Oceania Career Academy Limited
Director Pathfinder Management Partner Limited
Director Pathfinder Trustees Limited
Director Pathsol Limited
Director PGFT Trustees Limited
Director Platinum Securities Limited
Director PSL Freedom Limited
Director Rice Family Trustees Limited
Director Silvereye Investments Limited
Director Slice Limited
Director Stak Trustees Limited
Director Twinlion Trustees Limited
Director Up Skill Teams Limited

November 2022 Page 4 of 4
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Director meeting attendance register — 2022 / 2023

2022 2023
27 24 28 26
Jul | Aug Sep| Oct
P. Majurey v v
Cc
D. Kennedy v A x 4
J. Coop v 2 v v
K. Court v E v v
L
S. Evans * L v x
S. Huria = v
D
J. Kerr v

LOA — Leave of absence

October 2022
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Minutes of the meeting of directors of Eke Panuku Development Auckland Limited, held in partly
confidential session, in person at 82 Wyndham Street, Auckland and online via Teams, on
Wednesday 26 October 2022 commencing at 10.00am.

Attending Board: Paul Majurey — Chair, David Kennedy — Deputy Chair, John
Coop, Kenina Court (via Teams), Susan Huria, Jennifer Kerr

Executive: David Rankin — Chief Executive, Gyles Bendall - GM
Design & Place, Jo Brothers — Acting GM Community & Stakeholder
Relations, Alaina Cockerton — Head of People & Culture, Carl Gosbee
— Chief Financial Officer, Brenna Waghorn — GM Strategy & Planning,
Marian Webb — GM Assets & Delivery, lan Wheeler — Chief Operating
Officer, Allan Young — GM Development, Kathy Crewther —
Governance Manager

In Attendance: Selio Solomon (Board Intern)

Apologies: Steve Evans

Opening remarks The meeting opened with a karakia at 10.00am.

1.1 Procedural 1 10/22 | Pursuant to clause 12.3 of the Eke Panuku Constitution, the public be
motion to exclude excluded from confidential papers or parts thereof, so that

the public commercially sensitive issues can be discussed.

1.2 Apologies 2 10/22 | Apologies were noted from Director Steve Evans.

2. Chief Executive’s 3 10/22 | David Rankin, Chief Executive, introduced the report. The Board
report discussed the following matters:

e Own Your Own Home Scheme

David Kennedy left the meeting for this item due to a declared
conflict.

e Haumaru Housing




e Pukekohe Acquisition

e Board Strategy Day
This is still scheduled to go ahead as planned.

Following the conclusion of discussions, the Eke Panuku Board
received the report.

3. Health and safety
update

410/22

Carl Gosbee, Chief Financial Officer, introduced the report. Paul
Brown, Head of Health, Safety & Wellbeing, joined the meeting for this
item. The Board discussed the following matters:

e There is a spike in the number of recorded incidents of public order
offences that involve the police. Such incidents are reported as,
although they are not health and safety issues specifically related
to staff in the workplace, they do impact on health and safety for
members of the public.

e The importance for the Board to be aware of drug and
methamphetamine abuse and general social disorder issues which
are becoming an increasing problem.

* Health and safety in the workplace versus public health and safety
need to be clearly separated in reporting as our role is different.

¢ Further consideration to be given to how health and safety matters
are reported to the Board, including the geographic scope of
comment.

Following the conclusion of discussions, the Eke Panuku Board
received the report.

4.1 19 Jervois
Road, Ponsonby go
to market strategy

510/22

Marian Webb, GM Assets & Delivery, introduced the report. Andrew
Elcoat, Portfolio Specialist, and Tom Belgrave, Development Manager,
joined the meeting for this item.

The Board discussed the following matters:
* Noted this project has the support of the local board.

¢ Relocation of Plunket and potential options regarding the Toy
Library (interim and longer term), noting the importance of
community facilities.

* Engagement with adjoining owners and next steps moving forward.
Following the conclusion of discussions, the Eke Panuku Board:

a. noted the Eke Panuku Board approved the recommendation to the
Waitemata Local Board to sell the service property at 19 Jervois
Road, Ponsonby using the service property optimisation policy;

b. noted that the Waitemata Local Board approved the sale of 19
Jervois Road, Ponsonby utilising the service property optimisation
policy to ring fence the net proceeds of sale to contribute to the
restoration of the Leys Institute;

c. approved the sale of 19 Jervois Road, Ponsonby through a
contestable site sale process on the open market in line with the
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approved 2022 Selecting Development Partners Policy, at no less
than the independently assessed current market value at the time of
sale;

d. approved that any future development will be in accordance with
Eke Panuku design standards documented in the essential design
outcomes (Attachment A), which are summarised as follows:

i. Intensification to achieve the highest yield
ii. High quality architectural design and use of materials

iii. Active and articulated ground level frontages that wrap the
corner of Jervois Road and Dedwood Terrace

iv. Implementation of best practice Crime Prevention through
Environmental Design (CPTED)

v. Any vehicular access must be located discreetly on
Dedwood Terrace

vi. Eke Panuku environmental sustainability outcomes,
including a minimum 6 Homestar rating certification for
residential development and a minimum 5 Green Star rating
if more than 1000m2 of commercial space is developed;

e. delegated authority to the Chief Executive to execute the
development agreement on terms and conditions generally in
accordance with those outlined in this paper.

4.2 West 2 site, 143
Beaumont Street,
Wynyard Quarter

6 10/22

Allan Young, GM Development, introduced the report. Fiona Knox,
Priority Location Director, joined the meeting for this item. The Board
discussed the following matters:

Following the conclusion of discussions, the Eke Panuku Board:

4.3 Karanga Plaza
tidal steps
swimming and
jumping activity

710/22

Gyles Bendall, GM Design & Place, introduced the report. Fiona Knox,
Priority Location Director, and Jacob Marshall, Senior Strategic Project
Manager, joined the meeting for this item. The Board discussed the
following matters:

* The team has worked with technical experts within council and with
mana whenua, noting that a good balance has resulted and
continuous improvement is important.
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e Exploration regarding future locations for swimming, noting
improved water quality in the area and a monitoring regime is in
place over the next 12 months which will inform future decisions.

e Acknowledgement that swimming and jumping will take place
anyway and it is best for it to be as safely controlled as practically
possible.

¢ Acknowledgement of a very good piece of work done by the team.

Following the conclusion of discussions, the Eke Panuku Board:

a. Noted the work that has been completed to respond to the Board’s
request to provide the safest possible swimming and jumping
activity at Karanga Plaza.

b. Agreed, based on current information and balancing the risks
including the reality of public swimming and jumping, that Eke
Panuku will take further steps to facilitate safety at the Karanga
steps and that the existing swimming and jumping controls and
management measures that were agreed with the Board in March
2022 will remain in place.

c. Approved, based on current information and balancing the risks, to
further improve the safe swimming and jumping experience at the
Karanga steps, through the implementation of the following
additional mitigations over the next 12 months:

i. An upgrade to the existing signage with clear written
instructions on swimming and jumping rules.

ii. An upgrade to the balustrade on the tidal steps so that
jumping can be safely managed.

iii. An upgrade to the existing balustrade on the seawall to
reduce the ability for people to climb and jump from the
seawall.

iv. Investigate a barrier to prevent people from swimming
underneath the tidal steps.

v. Investigate a grab rail on the adjacent pontoon to provide
flotation support.

vi. Continue to sample the water at six sites, including Karanga
steps, to determine the extent of the current water quality
risk for swimming and jumping with the council’'s Safeswim
programme.

vii. Provide real-time awareness of water quality risk through the
Safeswim website and onsite signage in conjunction with
council’s Safeswim team.

viii. Continue to raise awareness of the health of our taonga (Te
Waitemata) and the wider responsibilities of council and
community to effectively address issues to improve water
quality.




d. Noted that:

i. The Karanga Plaza tidal steps will continue to be on a
regular cleaning programme to reduce the risk of cuts from
shellfish above the low-tide water line and users slipping
when the tidal steps are wet.

ii. Security guards will continue to be active over the summer of
2022-23 to help with general behaviour in the area, support
compliance with signage and educate the public on potential
risks.

ii. Adjustments will be made to the Wynyard Crossing Bridge
balustrade in 2023 to reduce the ability for people to climb
and jump into the Viaduct Marina navigation channel. It is
treated as a separate project from Karanga Plaza tidal steps
due to project value.

iv. Identified engineering controls to be delivered over the
next calendar year must adhere to Eke Panuku Project
Management Framework which includes design,
consenting, contract procurement and procurement of
materials to be completed, and this will take at least 6-12
months.

v. Auckland Council Legal will review the Harbourmaster's
view that an exemption from Navigation Bylaw 2021 is not
required because the existence of the current line of roped
buoys gives a clear separation between transiting vessels
and people in the water.

4.4 Transform
Manukau; 18
Manukau Station
Road, Manukau
Land Exchange

8 10/22

Allan Young, GM Development, introduced the report. Richard
Davison, Priority Location Director, joined the meeting for this item.
Following the conclusion of discussions, the Eke Panuku Board:

4.5 33 Manukau
Station Road,
Manukau go to
market strategy

910/22

Paul Majurey and John Coop left the meeting for this item due to a
declared conflict, and David Kennedy took the role as Chair.

Allan Young, GM Development, introduced the report. Richard
Davison, Priority Location Director, joined the meeting for this item.

The Board discussed the following matters:




Following the conclusion of discussions, the Eke Panuku Board:

a.
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4.6 Avondale
Central

10 10/22

Paul Majurey left the meeting for this item due to a declared conflict,
and David Kennedy took the role as Chair and provided background to
update Board members.




5.1 Draft Annual

11 10/22

Carl Gosbee, Chief Financial Officer, introduced the report. The Board

Report for the year discussed the following matters:
ded 30 J : .
;325 d 30 June ¢ The Annual Report will be finalised by November.
¢ Atypo needs amendment (p163 — should be “with” not “will”.)
e Relationship building with Ngati Whatua through the rolling
programme whereby individual mana whenua are invited to attend
a session with the Board.
* Names given to precincts in the central city, noting there is input
and agreement through the Eke Panuku mana whenua forum.
Following the conclusion of discussions, the Eke Panuku Board
received the report.
5.2 Risk 12 10/22 | Carl Gosbee, Chief Financial Officer, introduced the report. The Board
management discussed the following matters:

o Staff turnover has decreased, jobs are being filled more easily and
swiftly, and time to hire is reducing.

* An engagement survey has recently been completed which will
provide more insight into how staff are feeling at the moment.

e A general sense that pressures in the recruitment and retention
space are easing at least a little.

Following the conclusion of discussions, the Eke Panuku Board
received the report.

5.3 Housing market
overview Quarter 3,
2022

13 10/22

Allan Young, GM Development, introduced the report. The Board
discussed the following matters:

* Construction companies are mainly working on public building
projects rather than private developments. Also banks in terms of
funding.

Following the conclusion of discussions, the Eke Panuku Board
received the report.

6.1 Director 14 10/22 | The Eke Panuku Board reviewed and received the Registers of
interests Directors’ Interests.
6.2 Director 15 10/22 | The Eke Panuku Board noted the Directors’ meeting attendance.

meeting attendance

6.3 Minutes of the
28 September 2022
board meeting

16 10/22

The Eke Panuku Board reviewed and confirmed the Minutes of the
Board Meeting 28 September 2022, with confidential information
included, as a true and accurate record of the meeting.

6.4 Board action
list

17 10/22

The Eke Panuku Board noted the Board action list.




6.5 Board forward
work programme

18 10/22

The Eke Panuku Board noted the Board forward work programme.

7. General 19 10/22 | There was no general business.
Business
Close of Board 20 10/22 | The meeting closed with a karakia at 11:10am.

meeting

Read and confirmed

Chair Date




