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Information paper: Chief Executive's Report 
Author: David Rankin, Chief Executive 

October 2023 

Whakarāpopototanga matua | Executive summary 

1. This is a public report which incorporates a range of material on current and emerging 
issues. Some information contained in this report should be treated as confidential. In 
terms of Section 7 of the Local Government Official Information and Meetings Act 1987, 
Eke Panuku is entitled to the withholding of information as necessary to: 

• protect information where the making available of the information would be likely 
unreasonably to prejudice the commercial position of a third party (s7(2)(b)(ii)) 

• enable any local authority holding the information to carry on, without prejudice or 
disadvantage commercial negotiations (s7(2)(i)) 

• maintain the effective conduct of public affairs through the free and frank expression 
of opinions by or between or to members or officers or employees of any local 
authority in the course of their duty (s7(2)(f)(i)) 

• maintain legal professional privilege (s7(2)(g)). 

Matapaki | Discussion 

Annual Board strategy session  

2. A half day strategy session is being planned to be held after the formal board meeting in 
November which is necessary to approve the Annual Report and to progress some 
workstreams on a critical path. The strategy session will include: 

• a strategic overview 

• update on the Long-term Plan process 

• Urban regeneration - Future programme 

• climate-related governance training workshop 

• a small-group participatory session to consider post-election issues and opportunities. 

Funding decision for Te Hono  

3. The Avondale library and community hub project, named Te Hono, has previously faced 
a significant funding shortfall due to an increase in construction costs across the industry. 
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design leverages the commitment Eke Panuku has already made to leadership 
development and utilises existing work streams and channels. 

Ngā tāpirihanga | Attachments 

Attachment A – Leadership Development FY23 

 

Attachment C – Board Dashboard as at 30 September 2023 











































Locations

1. Northcote

2. Takapuna

3. Henderson

4. Avondale

5. Maungawhau

6. City Centre

7. Waterfront

8. Onehunga

9. Panmure

10. Manukau

11. Old Papatoetoe

12. Ormiston

13. Pukekohe

Activity on our programmes is updated each quarter. 
The plans currently show activity from quarter 1 (1 July to 30 September 2023).

Regional Programmes

14. Eastern Busway TODs

15. Service Property 
Optimisation

16. Corporate Property

17. Haumaru Scope

18. Supports Scope

19. Regional Renewals

20. Waterfront Renewals





























EASTERN BUSWAY TOD PROGRAMME
Vision: 

21



SERVICE PROPERTY OPTIMISATION 

Vision: Service Property Optimisation will facilitate. enhance and speed up housing and town centre development activities, to release latent property values, and 

to achieve improved community outcomes. Where service property is optimised. the sale proceeds are locally reinvested to advance eligible projects or activities 

on a cost-neutral basis. •1•N•o•• ,., 

Projects completed 

0 19 JervoIs Road. Herne Bay 

FY24 

G) 2 Pompalller Terrace. Ponsonby 

G) 39R Pohutukawa Road. Beachlands 

G) 17W Hawke Crescent. Beachlands 

FY25+ 
-

I 2, I Orakel Service Optimisation (confidential) 

I 6 I Red Hill. Papakura 

I"!. I 6 Clonbern Road. Remuera 

18 I 22 Tahapa Crescent. Meadowbank 

I 9 I 587R Papakura. Clevedon Road. Ardmore 
= 

110 I 238R Great South Road. Manurewa 

I� 1 1n Burnside Road Ardmore 

112 I Tadmore House. 1/190 Great South Road. Manurewa 

t t3 I 39-41 Glen mall Place. Glen Eden 

114 I 29-31 St Johns Road, Meadowbank 

I 15 I 3 Gibbons Road. Takapuna 

1161 Papatoetoe Service OptImIsat1on (confidential) 

Service Property Optimisation - Eke Panuku, Community Services and local 
boards work together to identify and release value from underperforming 
service assets in order to fund local services w hile supporting urban 
regeneration. Projects must proceed on a cost neutral basis and any net 
proceeds are reinvested locally to advance approved projects. 

Spatial Delivery Plan I June 2023 
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Open Space 

- Development Site Sales 

2 Pompallier Terrace, Ponsonby - Easement 

documentation is being prepared. New titles are 

expected by November 2023 with construction forecast 

to commence by December 2023. 

3 Gibbons Avenue, Takapuna - Disposal of the Mary 

Thomas Centre was approved by the Devon port-

Takapuna Local Board at its July 2023 business 

meeting. 

39R Pohutukawa Road, Beachlands - The reserve 

revocation has now been completed. 
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Information paper: Health and Safety report September 
2023 
Author: Paul Brown, Head of Health, Safety and Wellbeing 

October 2023 

Whakarāpopototanga matua | Executive summary 

1. A total of three workplace health and safety events were reported into Noggin, Eke 
Panuku’s health and safety reporting system, during September. The events involved 
employees, contractors or members of the public where Eke Panuku has influence and 
control. A number of significant capital works projects have recently been completed 
which is reflective in the low number of events reported. 

2. The three workplace events reported into Noggin included one injury to an Eke Panuku 
member of staff, who received medical treatment for the injury. The remaining two events 
were reported by contractors which included one environmental issue and one low 
voltage buried cable strike. 

3. There were no high-risk events reported, one medium-risk event and two low-risk events 
reported in September. 

4. The medium-risk event occurred when an Eke Panuku employee was bitten by a dog that 
had been brought into the office by another employee. The investigation has been 
completed. The injured person required stitches and was admitted to hospital to clean out 
the wound and for observation. The incident was reported to Worksafe New Zealand as a 
Notifiable injury. 

5. During September, contractor monitoring and contractor reports were reviewed to provide 
an overview of contractor performance. Contractor monitoring occurred on three 
construction sites and reports from contractors identified 11 near misses and 
observations, all of which were low risk and actioned within the month. No critical risk 
issues or notifiable events were reported on any construction sites during September. 

6. No events involving members of the public, outside the influence and control of Eke 
Panuku were reported during September. Security contractors and Māori Wardens raised 
123 safety observations during September, all of which involved members of the public 
outside Eke Panuku’s influence or control. 

Matapaki | Discussion 

Head of Health, Safety and Wellbeing Manager actions 
7. Eke Panuku employee bitten by a dog at Westhaven Marina – draft investigation 

findings 

An incident occurred during September where an Eke Panuku employee was bitten twice 
by a dog brought into the office by another employee.  





















Atachment A  

2 – 4 Svendsen Road, Pukekohe 

Land Parcels 

 

Site from road 

 

Remainder of Ebbet’s Pukekohe adjacent 
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Decision paper: Asset Management Policy and Strategy 
Framework 
Author: Ruth Jost, Head of Property Portfolio  

October 2023 

Ngā tūtohunga | Recommendations 

     That the Eke Panuku Board endorse the Council Group Asset Management Policy and 
the Asset Management Strategy Framework appended to this report. 

Whakarāpopototanga matua | Executive summary 

1. This report seeks the endorsement of the Board for the Council Group Asset 
Management Policy and the Asset Management Strategy Framework. 

2. The Council Group Asset Management Policy identifies the principles and processes to 
be adopted by Eke Panuku to deliver best value from its assets, and how Eke Panuku is 
structured and resourced to deliver the key outcomes required in the Asset Management 
Planning processes. 

3. The principles identified in the Council Group Asset Management Policy are designed to 
move Eke Panuku closer to the principles established in the international standard for 
asset management (ISO 5500X series), and the processes detailed in the International 
Infrastructure Management Manual (IIMM). 

4. There will be no change to the way in which Eke Panuku manages or governs its portfolio 
should this policy and framework be endorsed and adopted.  

Horopaki | Context 

5. The Eke Panuku Property Portfolio team manages property and other assets held for 
various purposes by Auckland Council and Auckland Transport. When it can, it offers 
these assets to the public for occupation through leases and licences in order to recover 
holding costs.  There are also non-leasable, structural, and public realm assets which are 
managed and maintained as an integral part of the Property Portfolio. 

6. The portfolio is currently managed in line with the adopted Asset Management Policy and 
the Strategic Asset Management Framework 2021. These documents identify how Eke 
Panuku plans to manage its portfolio to enhance the use of the assets while reducing 
risk.  

7. The portfolio is managed in line with the Eke Panuku Risk Management Framework, 
which recognises the need for responsible risk-taking. The management approach also 
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Nga whiringa me te taatai | Options and analysis 

16. This report seeks the endorsement of the Board for the Asset Management Policy and 
Strategic Asset Management Framework documents that are appended to this report. 

Kua whakaarohia nga whiringa | Options considered 

17. The Council Group Asset Management Policy represents a continuation of the 
approaches identified in previous Eke Panuku policies. The policy seeks to ensure that 
Eke Panuku has the right governance, people, systems, and processes in place to 
ensure the effective planning and management of the portfolio of assets that it manages.  
It provides clear leadership and commitment to improve the level of asset management 
accountability and capability across the Council Group and meets the following 
objectives: 

i. To support strategic alignment of infrastructure investment decision-making across 
the Council Group enabling coordinated delivery and management of risk, uncertainty 
and long-term issues. 

iii. To enable a best practice approach by aligning core asset management practices 
with the International Standard for Asset Management (ISO 5500X series). 

iv. To realise the benefits of efficient asset management. 

18. The Asset Management Strategy Framework takes an "asset centric" view and focuses 
on what Eke Panuku needs to do over the succeeding period to ensure that it is best 
placed to provide assets for use that are safe and reliable and deliver the required level 
of service. 

19. There are significant improvements identified in the Asset Management Strategy 
Framework which guide our approach to the management of assets by Eke Panuku.  To 
ensure these improvements are achieved the Portfolio and Asset Management Team are 
progressing the following programme of works: 

i. Complete asset condition assessments and integrate data to SPM Assets database 

ii. Produce a risk-based condition survey schedule of all assets based on asset 
condition and performance 

iii. Formulate a critical asset framework for infrastructure (based on consequence and 
likelihood of failure);   

iv. Develop Strategic Asset Management Plans (SAMPs) for the Portfolio to deliver 
Eke Panuku’s redevelopment strategy and long-term objectives for the property 
portfolio. 

20. The structure of the adopted asset management system helps provide an integrated 
approach to how Eke Panuku manages the Property Portfolio to derive greatest value 
from the assets from data capture through the planning cycle to the ability to make 
informed investment decisions.  

Ngā ritenga ā-pūtea | Financial and resourcing impacts 
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21. Eke Panuku currently has sufficient funding and resource to deliver on the actions and 
outcomes required through these documents. 

Ngā raru tūpono me ngā whakamaurutanga | Risks and mitigations 

22. If the actions identified in the Asset Management Strategy Framework are not 
implemented, potential risks include user health and safety, isolated investment decision 
making, asset failure, higher costs and financial loss, reputational impacts. 

23. The identified asset management strategies are designed to ensure that risk is brought to 
the forefront of asset management considerations, that good asset information will allow 
timely intervention to avoid failure, costs will be optimised and user experience will be 
enhanced. 

Tauākī whakaaweawe Māori | Māori impacts 

24. No Maori impacts are identified. 

Ngā whakaaweawe mō te hunga whaipānga | Stakeholder impacts 

25. Improving the ways that Eke Panuku delivers its asset management planning will 
enhance the ability of the Property Portfolio team to support internal stakeholders 
involved with projects in Priority Locations. 

26. The activities and outcomes identified in the Asset Management Strategy will assist in 
ensuring the external stakeholders who use Eke Panuku assets will be safer, the assets 
will better suit their requirements, and the costs of delivering the asset services will be 
optimised. 

Tauākī whakaaweawe āhuarangi | Environment and climate change 
impacts 

27. Environmental considerations are an integral aspect of the asset data that will be used to 
asset the criticality of assets for investment purposes. 

Ngā koringa ā-muri | Next steps 

28. The Portfolio Management team will progressively implement the actions identified in the 
Asset Management Strategy. 

Ngā tāpirihanga | Attachments 

Council Group Asset Management Policy 

Eke Panuku Asset Management Strategy 
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Ngā kaihaina | Signatories 

Marian Webb, GM Assets & Delivery 

David Rankin, Chief Executive 



 
 
 
 
 
  

Council Group Asset Management Policy 
Version 1 – Final 1 

Council Group Asset Management Policy 
 

Policy Summary  

 

Auckland Council is entrusted with the control and management of assets on behalf of the wider 
Auckland community1. This custodianship role requires Auckland Council to apply responsible 
management practices and make decisions consistent with Council Group priorities2, while 
considering any impacts on existing and future generations. As a responsible custodian, we must 
incorporate long term planning to recognise the needs of current and future generations, support long 
term sustainability, and commit to continual improvement. 

All asset management related activity must comply with relevant legislation, statutes and applicable 
internal policy requirements. 

 

Purpose of the Policy 

 

This Asset Management Policy establishes Auckland Council’s expectations and commitment to asset 
management practice across the Council Group (Auckland Council departments and substantive 
Council Controlled Organisations (CCOs)). It defines the key principles and approach to drive 
consistent asset management practice that meets the following objectives: 

 To provide clear leadership and commitment to improve the level of asset management 
accountability and capability across the Council Group. 

 To support strategic alignment of infrastructure investment decision-making across the Council 
Group enabling coordinated delivery and management of risk, uncertainty and long term issues. 

 To enable a best practice approach by aligning core asset management practices with the 
International Standard for Asset Management (ISO 5500X series). 

 To realise the benefits of efficient asset management. 

 

Who the Policy covers

 

The policy applies across the Council Group, including: 

 Auckland Council internal departments 
 Auckland Transport 
 Eke Panuku Development Auckland 
 Tātaki Auckland Unlimited 
 Watercare Services 

 
1 In accordance with the Local Government Act 2002: 

14(1)(c) When making a decision, a local authority should take account of…  
(ii) the interests of future as well as current communities 
101Financial management 
(1) A local authority must manage its revenues, expenses, assets, liabilities, investments, and general financial 
dealings prudently and in a manner that promotes the current and future interests of the community. 

2 As defined by the Strategic alignment for our infrastructure investment ocument, delivered by the Infrastructure Strategy 
Team 
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The assets and activities considered within the scope of the policy include: 

 Physical assets and supporting systemsthat are owned, controlled, leased and/or operated by the 
Council Group. 

 Activities related to the management of assets carried out either by the Council Group or an 
outsourced service provider who is required to plan, establish, implement, manage and 
continually improve the asset portfolio and/or the asset management system. 

 

Policy Principles 

 

The following principles have been adopted to underpin asset management across the Council 
Group. These principles are universal and apply to all asset types and asset management activities 
within the scope of the policy.  

Auckland Council is committed to aligning core asset management practices with the International 
Standard for Asset Management (ISO 5500X series) through: 

1. Sustainable Service Delivery 

Asset management that focuses on the value assets provide to support legislated requirements, 
Council Group priorities and the service delivery needs of Aucklanders. This includes: 

i. Custodianship focused on sustainable and resilient communities, through long term 
planning that recognises the needs of current and future generations and uses a 
whole-of-life management approach 

ii. Responsible management practices and decisions that appropriately balance whole-
of-life cost, risk and levels of service  

2. Strategic alignment  

Ensuring that Council Group priorities are demonstrated in the development of Strategic Asset 
Management Plans and Asset Management Plans, and that trade-offs and risks are described 
consistently between plans using consistent comparative prioritisation criteria. 

3. Integration  

Integrating asset management systems with other business functions, processes, activities and 
data, including, but not limited to Long Term Planning, annual budgets, organisational structure, 
financial management, growth planning, sustainability principles, external reporting, risk 
management, project management, investment assurance, corporate planning and human 
resources. 

4. Active leadership  

Active, visible leadership for asset management across the Council Group that fosters 
collaboration, empowers people to proactively improve their asset management capabilities, and 
provides resource capacity to deliver on this policy. 

5. Robust decision-making 

Planning and decision-making that reflects the inter-dependency of assets, organisations, 
systems, and externalities (e.g. climate) with the intent of managing criticality, risk and 
opportunity. 
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Appendix A – Asset Management System 

The scope of the management system for asset management is shown below.  

 

The Council Group Asset Management Policy will inform multiple asset management systems within 
Auckland Council, at Department or CCO level, as depicted in the example below. 
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Appendix B – Asset Management Leadership 

An overview of the asset management leadership structure and how it fits in with the existing 
Auckland Council leadership structure is shown below. 
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1. Introduction

This Strategic Asset Management Framework is an integral part of Eke Panuku’s asset management system, responsible for converting our strategies and objectives 
into services and asset management objectives to deliver positive outcomes. 

The asset management system exists to assist the organisation to achieve its objectives, where the delivery of these objectives is enabled by our assets. It includes 
“all the functions, people, processes, information and tools that deliver asset management objectives” . These objectives are the results to be achieved from the asset 
management system. Its objectives are guided by organisational objectives and the asset management policy and drive asset management practices undertaken by 
the organisation. 

The asset management system structure includes:

• Asset Management Policy

• Strategic Asset Management Plans for various asset groups - this framework document aims to provide a strategic guideline for the development of SAMPs for 
Eke Panuku managed assets

• Digital Asset Management Plans for various asset portfolios 

• Integration of asset management processes, activities and data with other organisational functions including service delivery, quality, accounting, risk 
management, safety and human resources.

The purpose of this framework is to set a guidance for asset management that is used by Eke Panuku, developed and collaborated with between AC and CCOs.

The strategy framework will provide guidance for development of Strategic Asset Management Plans (SAMPs) and how they link to the long-term development plan. 
The strategy framework has a life of 3 years and is to be reviewed and updated in line with our 3 year strategic planning cycle driven by Council’s Long-term Plan.



Eke Panuku has two core functions: 

1. Our urban regeneration programmes across Tāmaki Makaurau Auckland, with a focus on town centres and locations agreed with Auckland Council. 
2. Our property portfolio, where we manage $2.6 billion of council’s non-service properties and provide property-related services to the council group. Our 

activities help support sustainable and well-functioning urban environments and thriving, resilient communities. We seek to achieve an overall balance of 
commercial and public interest outcomes in carrying out our functions

Figure 1.1 Eke Panuku’s Strategic Framework 



2. Policy direction

This framework aligns with, and enables implementation of, our Asset Management Policy. The Asset Management Policy gives these core policy principles:

Policy principle How this framework supports implementation

1. Sustainable Service Delivery - Asset management that focuses on the value assets provide to support legislated requirements, Eke Panuku and 

Council Group priorities and the service delivery needs of Aucklanders. This includes: 

i. Custodianship focused on sustainable and resilient communities, through long term planning that recognises the needs of current and future 

generations and uses a whole-of-life management approach 

ii. ii. Responsible management practices and decisions that appropriately balance whole-of-life cost, risk and levels of service  

This framework attempts to improve 

understanding of whole of life cost of assets, 

promoting responsible management practices, 

improved decision making and mitigating risks. 

2. Strategic alignment - Ensuring that Council Group priorities are demonstrated in the development of Strategic Asset Management Plans and Asset 

Management Plans, and that trade-offs and risks are described consistently between plans using consistent comparative prioritisation criteria. 

This framework attempts to align asset 

management, improve consistency and allowing for 

consolidation of data. It also links to the policy 

requirement for SAMPs for strategic asset classes. 
3. Integration - Integrating asset management systems with other business functions, processes, activities and data, including, but not limited to 

Long Term Planning, annual budgets, organisational structure, financial management, growth planning, sustainability principles, external reporting, 

risk management, project management, investment assurance, corporate planning and human resources.

Linking to other planning and business functions is 

key to this framework

4. Active leadership - Active, visible leadership for asset management in Eke Panuku and across the Council Group that fosters collaboration, 

empowers people to proactively improve their asset management capabilities, and provides resource capacity to deliver on this policy.

This framework requires collaboration between 

parties to be successful. 

5. Robust decision making - Planning and decision-making that reflects the inter-dependency of assets, organisations, systems, and externalities (e.g.

climate) with the intent of managing criticality, risk and opportunity.  Gathering and managing standardised asset information and developing insight 

to enable transparent evidence-based asset management and investment decisions at both a governance and operational level. 

Initiatives to standardise asset information in Eke 

Panuku and over the Council Group is proposed in 

this framework. 

6. Measuring effectiveness & continually improving - Undertaking annual performance reviews and external audits at least every three years, to 

measure and report on the effectiveness of asset management systems in supporting the delivery of Council Group priorities. Periodically reviewing 

and prioritising opportunities for continual improvement, using evidence to drive innovation that delivers value while aligning with Eke Panuku’s risk 

appetite.

It is proposed to undertake maturity assessments 

on our SAMPs and linked AMPs in future. 



3. The purpose of this Asset Management Strategy Framework

To ensure alignment with our vision, Eke Panuku will assess the implementation of the principles of the Council Group Policy 
annually to maintain alignment.  

To achieve alignment, Eke Panuku will:

A. give effect to the Long-term Plan and act consistently with any relevant aspect of Auckland council plans and strategies

B. provide asset management and activity plans and supporting financial information to feed into the council’s Long-term Plan 
and Annual Plan. Eke Panuku will:

i. follow the council’s asset management framework or obtain council approval for an alternative framework
ii. use accounting standards that are consistent with the council’s standards
iii. follow any other requirements specified by the council and notified to CCOs
iv. develop a Māori Responsiveness Plan.

C. will not undertake a major transaction (as defined in the CCO Accountability Policy) in relation to a strategic asset unless 
approved by the council or already provided for in the Long-term Plan. Certain transactions, such as a decision to transfer the 
ownership or control of a strategic asset to or from the local authority, must be provided for in the Long-term Plan and may 
trigger consultation requirements  



Alignment: Asset management is an 
organisation wide activity that 
requires alignment with all operating 
areas of the organisation. Our asset 
management objectives are aligned 
with the overarching strategic 
objectives of ensuring that asset 
management effort translates 
directly to strategic value. Our asset 
management processes are planned 
to be integrated across the 
organisation and drive a positive and 
proactive asset management 
culture.

Value: Asset management 
about deriving value using an 
asset to achieve the desired 
outcomes for customers. 
Through the AMP, we define 
and improve activities that are 
delivering value for the 
organisation, our tenants, 
customers, stakeholders and 
the wider community.

Leadership: The realisation of 
strategic value from the 
portfolio requires asset 
management to be

supported by clear policy, 
strategy and allocation of roles 
and responsibilities. It requires 
board and senior leadership 
mandate, trust and adequate 
resourcing to deliver the 
quality of property to meet 
strategic outcomes we outline 
our Strategic Plan

Assurance: Our asset management 
systems are designed to achieve a 
transparent and reliable approach to 
the management of the housing 
portfolio and realisation of strategic 
value. We take account of risks that 
may impact either the portfolio or 
our ability to deliver on our 
aspirations as part of our 
improvement processes.



4. Our Asset Management Approach 

Asset management is a systematic process of developing, operating, maintaining, upgrading; and disposing of assets in the most cost-effective manner 
including all costs, risks and performance attributes. The purpose of an Asset Management Plans (AMP) is to outline the asset activities and programmes for a 
group of resources applied to provide defined Level of Service in the most cost effective and efficient way. Eke Panuku’s AMPs will document the activities, 
resources and timescales required to achieve our asset management objectives. 

Our approach is the delivery of services through the effective provision and management of the Portfolio assets. 
The key elements of this approach to AM are: 

• Taking a lifecycle approach 
• Developing cost-effective management strategies for the long-term 
• Providing a defined level of service and monitoring performance 
• Understanding and meeting the impact of growth through housing supply management 
• Managing risks associated with asset ownership 
• Sustainable use of resources 
• Continuous improvement in asset management practices 
• Implementing asset processes that improve services. 

Asset Management provides value to the organisation by aligning everyday decision making and management tactics to the formal Strategic Performance 
Expectations (SPE). 

Throughout this Asset Management Strategy Framework careful consideration is given to how the delivery of services can affect or enable the following 
priority areas: 

• Customer focus 
• Building strategic partners 
• Organisation and asset management practice improvement. 

Asset Management maintenance services are currently being delivered by facilities management providers through a combination of responsive and scheduled 
maintenance. 



Eke Panuku’s goal in relation to asset management is to: “Deliver the required level of service to existing and future customers in a sustainable and 
cost-effective manner.” 

A formal approach to the management of assets is essential in order to provide services in the most cost-effective manner, and to demonstrate this to 
customers and other stakeholders. 

The benefits of improved asset management are: 

• improved governance and accountability 
• enhanced service management and customer satisfaction 
• improved risk management 
• improved financial efficiency 
• better informed, sustainable decision making. 

6. The Scope of our Asset Management Plans

Our Asset Management plans specify how assets are acquired, funded and managed to deliver the Mayor’s vision, the Auckland Plan and Council’s other plans 
and objectives.  Our Asset Management Plans are tactical plans for managing non-service property, infrastructure and other assets to an agreed standard of 
service.

The approach to Asset Management balances asset performance based on agreed Levels of Service, actual or perceived risks to assets, tenants, customers, 
and users and is used to forecast budgeting requirements for service delivery.
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6.2 Schematic relationship between the various asset management documents.  This is illustrative only and is not intended to show the full 
structure or to indicate documents that have been created.



7. Our Asset Management System

The structure of Eke Panuku’s Asset Management System is consistent with industry best practice outlining the organisations strategic goals, tactical 
responses and how we will implement the responses through operational efficiencies. This structure helps provide an integrated approach to how we 
manage the managed portfolio for optimal use and income generation from data capture through the planning cycle to the ability to make informed 
decisions.
Asset management maturity comprises four key criteria. 

1. Data 
2. Systems 
3. Processes 
4. Capability 

To ensure data is captured, stored, sorted, arranged, analysed, and visually presented for decision making, we require:

• processes and tools for data collection to improve current state information for lifecycle analysis, financial forecasting and demand modelling and 
risks.

• an agile system that is integration friendly and is maintained in line with data and asset management guidelines for maintenance and renewal 
planning.

• analytical capability in house to understand data and information sources to effectively measure asset performance.

At the time of developing this Asset Management framework Eke Panuku’s asset management improvement priorities are to: 
• integrate condition assessments, maintenance records and baseline data into the Eke Panuku Asset Management Database (SPM Assets);  
• continue the programme of condition assessments for all assets and monitoring of maintenance for critical assets.
• improve asset data collection to support maintenance and renewal programmes, to assess trends and financial implications and help set strategic 

direction. 
• monitor and review the set levels of services and refine these to be more meaningful to customers, management and Eke Panuku’s strategic 

aspirations.
• set strategic direction for assets within the wider context of the managed portfolio and create a risk profile for each asset. 



To ensure the above improvements are achieved the Property, Facilities and Asset Management team will need to follow a programme of works that 
includes: 

• Complete asset condition assessments and integrate data to SPM Assets database
• Produce a risk-based condition survey schedule of all assets based on asset condition and performance
• Formulate a critical asset framework for infrastructure (based on consequence and likelihood of failure);  
• Develop Strategic Asset Management Plans (SAMPs) for Portfolio to deliver Eke Panuku’s redevelopment strategy and long-term objectives 

for the property portfolio.

8. Our Redevelopment and Disposal Strategy

Our maintenance and renewal strategies are linked to our redevelopment and disposal timeframes and look different for a property we plan to hold 
long term vs a property that is likely to be demolished within 2 years.  The strategies are also linked to our strategic outcomes therefore differ for 
the managed residential portfolio.

One of the fundamental assumptions of the redevelopment and disposal programme is that costs will reduce as more property is disposed of. There 
are two asset control aspects to this cost reduction, asset maintenance and asset renewal or capital upgrade.



Figure 8.1 Redevelopment and Disposal Strategy
Commercial and Retail - Managed Portfolio

Strategy 1 Strategy 2 Strategy 3 Strategy 4 Strategy 5

Strategies Retain New Retain Existing Redevelop/dispose 8+ years Redevelop/dispose 3- 7 Years Redevelop/dispose 0-2 Years
Maintenance 
Strategy

Maintain the property to 
meet all statutory 
requirements
Maintain the property with 
all features operating to a 
near new standard

Maintain the property to meet all 
statutory requirements. 
Maintain the property with all 
features operating to a standard 
which renders the asset fit for 
purpose. Adopt a condition-based 
approach to planned 
maintenance 

Maintain the property to meet all 
statutory requirements. 
Maintain the property with all 
features operating to a standard 
which renders the asset fit for 
purpose. Adopt a condition-based 
approach to planned, 
preventative maintenance 

Maintain the property to meet 
all statutory requirements.
Maintain the property with all 
features operating and adopt a 
risk-based approach to planned 
maintenance and consider 
correct approach for asset 
components. 

Maintain the property to meet all 
statutory requirements, adopt a 
corrective approach to maintenance.

Strategies Retain New Retain Existing Redevelop/dispose 8+ years Redevelop/dispose 3- 7 Years Redevelop/dispose 0-2 Years
Renewal / Capital 
Upgrade Strategy

Generally, all new property 
will not require upgrades 
unless post occupancy 
review identifies 
deficiencies

Investigate cost effective 
solutions with a return on 
investment < 7 years.  

Investigate cost effective 
solutions with a return on 
investment <5 years

Investigate cost effective 
solutions with a Return on 
investment <3 years.  Ensure all 
resource consent conditions 
are first priority.

Investigate cost effective solutions with a 
Return on investment <1 year

Residential Portfolio
Strategy 1 Strategy 2 Strategy 3 Strategy 4 Strategy 5

Strategies Retain New Retain Existing Redevelop/dispose 8+ years Redevelop/dispose 3- 7 Years Redevelop/dispose 0-2 Years
Maintenance 
Strategy

Maintain the property to 
meet all statutory 
requirements
Maintain the property with 
all features operating to a 
near new standard 
adopting a planned 
preventative maintenance 
approach.

Maintain the property to meet all 
statutory requirements. 
Maintain the property with all 
features operating to a standard 
which renders the asset fit for 
purpose. Adopt a condition-based 
approach to planned 
maintenance 

Maintain the property to meet all 
statutory requirements. 
Maintain the property with all 
features operating and adopt a 
risk-based approach to planned 
maintenance.

Maintain the property to meet 
all statutory requirements.
Maintain the property with all 
features operating and adopt a 
risk-based approach to planned 
maintenance and consider 
correct approach for asset 
components. 

Maintain the property to meet all 
statutory requirements, adopt a corrective 
approach to maintenance.

Renewal / Capital 
Upgrade Strategy

Generally, all new property 
will not require upgrades 
unless post occupancy 
review identifies 
deficiencies

Investigate cost effective 
solutions with a return on 
investment < 7 years

Investigate cost effective 
solutions with a return on 
investment < 8 years)

Investigate cost effective 
solutions with a Return on 
investment <7 years

Investigate cost effective solutions with a 
Return on investment <2 years



9.  Asset Management Responsibilities

GM Assets and Delivery is accountable for the Eke Panuku’s Asset Management System, with the responsibility for its implementation, maintenance and 
improvement resting with the Head of Property. By its nature asset management supports and is supported by other parts of the businesses of Eke Panuku including 
but not limited to:

• Tenancy Management       • Urban Renewal and Redevelopment Planning • Property and Facilities Management

• Maintenance and Renewals Planning      • Financial Planning and Analysis  • Priority Locations (Programme Management)

Management Responsibilities The Asset Management System is owned by the GM Assets and Delivery but is the responsibility of the Head of Property Portfolio. An 
AM Steering Group chaired by the GM Assets and Delivery, provides support governance, and ensures the continual improvement of the AM systems.  An Asset 
Management working Group chaired by the Head of Property co-ordinates the delivery approach to asset renewals.

10. Levels of Service

We are an effective custodian of Auckland Council’s non-service property portfolio.   With an asset management system and tactical investment strategies in place to 
guide our operational activities we will become more efficient and improve decision making concerning the managed portfolio. This strategic and systematic 
approach to asset management will ensure that we improve our management of our assets as well as maximising both financial and non-financial (social and 
economic) dividends for the Council, internal and external stakeholders, partners, and the community over the long-term, while adhering to the overarching 
principles of urban regeneration. The overall quality and performance of our managed portfolio based on our Levels of Service will continue to significantly improve 
over time. Levels of Service are important because they:

• Align service delivery with organisational goals.

• Provide transparency and accountability.

• Allow repeatable and consistent measurement and reporting of inputs, outputs, and outcomes.

• Help ensure efficiency in service delivery to stakeholders, which in turn may bolster positive relations with them.

• Help ensure long-term cost control and financial viability in delivering a service.

• Extract value and optimise the delivery of assets.

 



LoS Customer performance measures Customer target

Buildings and managed property/space is safe to use, 
accessible for those with disabilities and well 
maintained

Legislative Compliance All commercial and retail buildings have current BWoF
All resource consent conditions are being met

Health and Safety Decreasing number of accidents and incidents resulting from 
building and managed property hazards
All property has an up-to-date asbestos management plan
All property has a relevant and up to date H&S risk assessment 
and hazard register
Buildings are seismically designed above 67% NBS

Risk or failure Zero operational/activity impacts due to building/asset failure
Resilience Portfolio level resilience assessment undertaken to measure 

potential environmental hazards
Asset can meet demand of the activity Building opening hours are achieved

Overcrowding or over provision of space is not an issue
Quality, comfort, and performance Public and user satisfaction with the building or managed 

property
Condition rating for building is agreed upon by all stakeholders

Vandalism is repaired in a timely manner
Cost efficiency Rental and fees on buildings and managed property are 

sustainable and comparable or less than market rate
Our heritage buildings are maintained well and keep 
their heritage status

Retain current heritage status Where feasible, heritage features/characteristics to be 
preserved/reinstated in accordance with Heritage Management 
Plan in line with Heritage Impact Assessment recommendations

Current Levels of Service – Commercial Portfolio (including Retail)



LoS Customer performance measures Customer target

The houses are affordable, safe, 
healthy, secure and contribute to the 
occupier’s wellbeing 

Maintenance and repairs We respond to and fix faults quickly

Housing availability
Houses are available quickly for letting 
and to good standard of presentation

Health, safety, and wellbeing
Our houses are in good operating order
Houses meet all health, safety and 
compliance standards 

Cost efficiency
Our houses are cost efficient for our 
customers

Current Levels of service Residential Portfolio

11. Understanding Risk and Risk Management

Eke Panuku’s risk appetite is aligned to the risk management policy which is based on the principle of responsible risk-taking. The risk appetite is also 
aligned with other key documents such as the Shareholder Accountability Framework, legal and financial delegations, and corporate policies. Eke 
Panuku’s risk appetite is dynamic, changing according to the environment and the nature of the risk (risk category) and the current and/or changing 
business activities in which it is involved. The Eke Panuku Statement of Intent, Business Strategy and Business plan provided the context for developing 
the risk appetite. 

The level of risk to which the acquisition and selling of land is dependent upon prevailing market conditions and the need to fulfil Council’s obligations 
to local boards and our ratepayers. Eke Panuku is guided by Council as to the level of financial commitment and funding available. The Eke Panuku 
Executive Leadership Team (ELT) is required to proactively assess the business impacts of potential changes in business environment caused by 
political, economic, social, legal and regulatory trends and have regard to these impacts in operating within the risk appetite boundaries.



Figure 11.1 Risk Appetite in relation to asset criticalities

Relevance to Risk Appetite

No Appetite Moderate Appetite Tolerable

Environment
(Natural/Built)

Finance Governance H&S
Information 

Management 
legal Assets

Cultural
(Community)

Delivery of 
Commitments

Reputation
Skills & 

Knowledge
Operational 
Capability

Cr
iti

ca
lit

ie
s

Health, Safety 
& 
Environmental

X X X X X X X X X

Reputation X X X X

Financial X X X X X X

Weighting

Cr
iti

ca
lit

ie
s

Health, Safety 
& 
Environmental 50%

Reputation 20%

Financial 30%

Where the asset criticality is the relative risk to Health, Safety and the Environment (HSE), Reputation or high cost arising from failure of that asset. 
So, criticality is the relative risk of an asset from an HSE, reputation or cost perspective, calculated in order to understand which assets deserve attention and 
investment to prevent failure.

Calculating the asset criticality weighting by determining the relevance to Eke Panuku’s risk appetite by risk categories allows for a risk to be assessed in terms of 
consequence and likelihood where consequence is determined by the asset criticality and likelihood is determined by the asset condition. These parameters need 
to be established prior to the risk management process.



Event Asset Group Consequence
Wind event damages trees All Tree damage and subsequent property 

damage or personal injury. 
Drought, network failure or other major event affects
water supply

All Water supplies restricted. Unable to 
irrigate or supply water to features

Building and minor structures deficient or fails All Substandard construction or materials, 
lack of regular
assessment, maintenance or repair, 
vandalism. 

Fire in buildings caused by electrical fault, vandalism or
arson 

All Damage or destruction of buildings. 
Personal injury. 

Structural assets fail (e.g. bridges, platforms, safety
barriers) due to substandard construction or materials, 
lack of regular assessment, maintenance or repair 

All Damage or destruction of structures.  
Personal injury.

Street furniture failure caused by vandalism/ misuse, 
normal wear and tear 

All Damage or destruction of
furniture. Personal injury. 

Bike riding injury on cycle ways and tracks caused by 
inadequate maintenance, poor design or construction, 
riding tracks unsuitable for skill level, collisions 

All Personal injury. 

Incidents caused by general hazards e.g. bikes vs. 
pedestrians, vandalism 

Trips, falls, collisions and slips, minor 
injuries. 

Accident associated with water bodies (built water
areas) e.g. caused by unfenced areas, deep water, difficult 
exit, entrapment etc 

All Drowning, impact with hard surfaces 
(pontoons, piers).

Third party structures fail or are inherently unsafe All Injury as a result of third-party structures. 
Injury at playground (as a result of normal activity, misuse
or equipment design or failure). All Injuries or death. 
Lessee failure to maintain assets e.g. caused by poor lease
documentation, non-performance of leases, ineffective 
management and monitoring of leases All Leased assets fail.

Contractor failure All
Service delivery falls below
acceptable standard.

Economic or other unforeseen impact significantly 
reduces revenue All Revenue below budget. 
Statutory compliance failure caused by failure to follow all 
legal requirements and processes or lack of awareness of 
requirements All Statutory compliance failure
Injury to volunteers and activities of others on council
land, caused by general hazard All Injury to volunteers. 

In accordance with Eke Panuku’s Risk Management framework risk treatment (or mitigation) is 
the process to modify (positively) risk in terms of its consequence and/or likelihood. For each 
risk, consideration should be given to either: 

• Treat – additional control measures to reduce consequence and/or likelihood
• Tolerate – accept current level of risk 
• Terminate – remove the source of risk 
• Transfer – transfer risk to third party generally by means of insurance or another contract

The following criteria must be considered by the risk manager when designing the risk mitigation 
process:

Key Asset Risks 

Event Asset Group Consequence
Natural hazards (earthquake, tsunami, sea level rise) All Structures and buildings unable to withstand 

seismic or tsunami event. Damage to sea walls.  
Slips on hills affect trails and access roads. 

Asbestos damage All If products containing asbestos are disturbed, tiny 
asbestos fibres are released into the air.  Over 
time, these fibres can accumulate and cause 
scarring and inflammation, which can affect 
breathing and lead to serious health problems

Fire caused by dry conditions,
accident or arson 

All Damage or destruction of vegetation or property. 
Personal
injury.  

Rain event damages assets All Assets in low lying, poorly drained, flood prone 
parkland are flooded and out of service. Slips affect 
pathways, trails and access roads. 

Continual exposure to sea spray Coastal Structures and building fabric integrity adversely 
affected - in particular concrete structures. 
Damage or destruction of
buildings. Personal injury. 
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Information paper: Communications and 
engagement 
Author: Angelika Cutler, General Manager, Community and Stakeholder Relations 

October 2023 

Whakarāpopototanga matua | Executive summary 

1. The annual Eke Panuku stakeholder insights were presented to the Board at its meeting 
in August which prompted a conversation about how Eke Panuku undertakes its 
community and stakeholder communications and engagement programme.   

Matapaki | Discussion 

2. Almost all the feedback Eke Panuku recieves from communities and stakeholders via 
research and anecdotal feedback is that communications is an area we need to 
emphasise more, not less.  

3. The attached presentation outlines how, using a framework of Understand - Plan - 
Deliver, the organisation engages and communicates with a range of audiences and 
stakeholders with the goal of developing trust and social license to undertake our 
programme of work.     

Ngā tāpirihanga | Attachments 

Attachment A - Communications and engagement (powerpoint presentation with notes) 

 

 

 

 





Eke Panuku has created and is successfully implementing a new 
approach for urban regeneration.
“We believe that effective regeneration can’t be done in isolation. A 
collaborative approach will create better outcomes. Open communications 
and engagement between all collaborators is essential.”
We bring together: 
- Public powers 
- Private interests and commercial outcomes
- People and communities of interest.
Our goal is to use effective communication and engagement strategies to 
support the organisation establish social license for Eke Panuku to create 
amazing places.

Communications for urban regeneration 



Momentum can be maintained when there is social license to operate.
“Communicating with residents, customers and stakeholders is a core part 
of urban regeneration.”

Building social license:
Understand what is important to people
Plan for how we engage
Deliver a significant amount of information across a number of 
audiences and channels.

Almost all the feedback we recieve is that communications is an area we 
need to emphasise more, not less.

Communications for urban regeneration 



High degree of dependency on others to delivery programme. “We need to make and 
keep a lot of friends.”
Very complex stakeholder environment with often competing priorities that need to 
be understood: political, commercial, public.

Creating significant change and disruption in neighbourhoods with a high degree of 
scrutiny and lack of trust in local government institutions.

High transparency environment.

Information overload across all stakeholders – cut-through is challenging.

Changing media landscape requires us to be innovative and nimble.

Public information expenditure is heavily scrutinised. “Constrained budget but less 
constrained expectations.”

Varying levels of understanding of our role, objectives and operating model.

Careful balance communicating our key levers – commercial outcomes, public good 
investment, placemaking and being a lead agency.

Changeable market conditions over project lifetime – communication is relied on to 
manage expectations.

Understand: operating context





Shareholder - formal reporting, formal and informal briefing, site visits, attendance at 
events, timely briefing on unexpected events ‘a no surprises’ approach.

Ward councillors and local boards – varying degrees of impact and interest, formal and 
informal briefing, approvals, site visits, attendance at events, timely briefing on 
unexpected events.

Local members of parliament – regular briefings, site visits, attendance at events.

Development partners - market soundings, shared information, formal negotiation, 
regular briefing, shared/agreed media briefings and statements, agreed project joint 
branding.

Community – multi-channel engagement, inform, consult, engage, collaborate.

Interest / advocacy groups - multi-channel engagement, tailored briefings, attend their 
meetings & events, inform, consult, engage, collaborate.

Media – briefings, press releases, op-eds, interviews, relationships.

Opinion shapers – helps maintain independent credibility. Brief and inform. Form and 
maintain positive relationships.

Mana whenua – regular, in-depth partnership relationship.

Understand: our audience 





The Community and Stakeholder Relations function is an experienced and capable team
operating as a full service public information and creative agency within Eke Panuku.

• Embedded in priority location teams providing long-term (and ad-hoc) communications advice.

• Assess and balance degree of effort/budget across the programme of work Eg. Focus on priority
locations.

• Prioritising authentic and long-lasting local relationships

• Using IAP2 best practise engagement strategies.

• Building public information campaigns that bring together our capabilities: community liaison, 
political nous, media liaison, online expertise, creative design and content making (images, videos, 
written work, presentations), cross-council collaboration.

• Regular analysis to be responsive to programme and public sentiment shifts.

• Consisently monitor for risks and issues, use communications and engagement actions to mitigate
early.

• No surprises approach for decision-makers.

Plan: our methods 



The fast-moving media landscape means we need to be bold, innovative and flexible.

“We work with communities through complex issues and this requires our  whole team to be 
capable communicators.”
• Digital channels – social media and websites. The Eke Panuku website is now the centralised 

information hub for all public information. 

• Community events and placemaking.

• Face-to-face briefings.

• Consistent look and feel design system: colour, tone of voice, photography, patterns, word mark.

• Print media.

• On-site project information.

• Formal reporting.

• Third parties’ channels (e.g. business associations, local boards, opinion shapers).

Deliver: our tools



Deliver: 
our tools



Deliver: our message
We articulate our purpose, mandate and tone of voice within 
this statement that is the foundation for our story telling.

From a single seed a mighty kauri grows. 
From the spark of an idea a city soars. 
Drawing energy and inspitation from timeless tales. 
Unlocking potential from cheished foundations.

Eke Panuku creates amazing places.
Magnetic spaces that attract people and business. 
World-class environments designed, preserved and conserved. 
Urban experiences that capture hearts and energise lives. 
We are creators, curators and caretakers. 
Creating lasting legcies for generations to come. 
Regenerating a city to become one of the world’s greatest.
Because when Tāmaki Makuarau thrives, we all thrive. 



Reputational research results
“Stakeholders believe the relationships Eke Panuku has with them have improved over 
the last few years. Eke Panuku continues to be seen as an organisation with good 
leadership and skilled employees.”

Media reports (iSentia) 
Q1 FY24: “There was a significant increase in media coverage this quarter up from 81 to 
142 mentions of Eke Panuku. With more than half this coverage being considered ‘neutral’, 
this meant our Media Impact Score fell half a point on last quarter to 1.6.”

Website analytics 
Since we launched the new website in late April 2023, daily visitors have increased. 

Over the 166 days since the new website launch vs 166 days preceding, we’ve had 
approximately 18% more users per day with a new average of just over 200 per day. 

Deliver: results



Social media analytics 
• Moderate media spend on Meta (Facebook and Instagram) remains the most cost-effective 

way to get targeted messaging out. In the past month, our ‘Waiwhariki is complete’ post 
($100 over 7 days targeting the Takapuna area) gained 20,000 impressions. 

• Organic engagement is highest on Linked In. Our recent ‘Te Hono Avondale’ post had 3,260 
organic impressions. 

• We’ve also launched a TikTok channel and our documentary style videos are starting to 
show promising organic engagement. 

• Our social media channels account for approximately 10% of our total website traffic.

Deliver: results



Regular engagements
Eke Panuku meets regularly with elected members, councillors and local boards. 
We have engaged with local boards in our priority location areas on an agreed 
meeting frequency, usually monthly, we provide updates and information through 
memos and location visits. In non-priority location areas, engage with local 
boards on various decisions e.g. leasing or service property optimisation. Eke 
Panuku is regularly received positively at council committee meetings, online 
information is shared by councillors and local boards and we rarely receive 
requests for information from elected representatives.

Deliver: results
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Information paper: Selecting Development Partners 
Policy – One year review 
Document Author: Jordan Taiaroa, Head of Māori Outcomes  

October 2023 

Some information contained in this report should be treated as confidential, as releasing it 
would prejudice the commercial position of Eke Panuku or Auckland Council. In terms of 
Section 7 of the Local Government Official Information and Meetings Act 1987, Eke Panuku 
is entitled to withhold information where making available the information: 

• would affect the commercial interest of a third party (s7(2)(b)(ii)); and 

Whakarāpopototanga matua | Executive summary 

1. The Selecting Development Partners Policy was reviewed by the Eke Panuku Executive 
in 2022. An improved approach to support mana whenua in our commercial property 
opportunities was suggested through the review and later approved by the Board.  

2. Following a Rangatira ki te Rangatira meeting in September 2022, Eke Panuku 
committed to providing an assessment of the policy implementation.   

3. The approach outlined two categories of sites: 

• Category A – larger complex sites that seek development outcomes in line with 
the regeneration strategy 

• Category B – smaller diverse portfolio with no outcomes sought. 

4. Both categories carry mana whenua-focused benefits that enable greater accessibility in 
the property market: 

• Category A – 15% overall weighting towards Māori outcomes 
• Category B – Limited contestable process for mana whenua before going to the 

open market. 

5. Seven category A sites were taken to the market with a 15% weighting for Māori 
outcomes and 10 category B sites were offered to mana whenua in a limited contestable 
process. 

6. Through the policy, several partnerships with mana whenua have formed and greater 
accessibility to purchasing our properties has been provided. 

7. Following a meeting with mana whenua, we will provide recommendations to the Board 
on the next steps to implementation of the policy should any be considered necessary. 
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Matapaki | Discussion 

8. In 2018, the Selecting Development Partners Policy was developed to guide Eke Panuku 
in selecting development partners. The Selecting Development Partners Policy sets out 
how we engage with the development sector to achieve our objectives and outlines our 
commitment to enabling commercial opportunities for mana whenua iwi. 

9. In September 2022, following a review of the policy, the Board approved amendments 
suggested by the Executive to the Selecting Development Partners Policy. This policy 
change established two categories of sites within our property portfolio, Category A and 
Category B sites. 

10. In September 2022, a Rangatira ki te Rangatira meeting was also held between Eke 
Panuku and Iwi directors. The key concern from an iwi director was that there is a lack of 
opportunity for mana whenua to have input into proposed amendments to the policy. 
Following this meeting, an action to review the implementation of the policy after 12 
months was created to gauge its impact and to understand if it continues to be fit for 
purpose. 

Category A sites 

11. Category A are sites where we will be seeking development outcomes in line with the 
regeneration strategy. These tend to be larger and more complex sites, the majority 
located within the priority locations. 

12. Category A sites are an taken through open market process and carry 15% weighting 
towards Māori outcomes. This weighting is broken down into three categories with a 
specific weighting attributed to the following areas: 

a. Commitment to Māori Procurement – Up to 3% of the overall weighting 
b. Design reflects Mana Whenua culture and narratives – up to 3% of the overall 

weighting 
c. Partner with an iwi mana whenua – 9% of the overall weighting 

13. Since September 2022 we have taken the following sites to the market with a 15% 
weighting towards Māori Outcomes: 

• 198-222 Dominion Road & 113-117 Valley Road, Mt Eden 
• Airfields Stage 3 - Megalot 5 & 6, Hobsonville 
• 535 Ellerslie Panmure Highway, Panmure  
• North Wharf, Site 14, Wynyard Quarter 
• 9 Hall Street, Pukekohe 

14. The following two sites were offered directly to iwi, due to prior commitments made to 
mana whenua. They are: 

• 10 Putney Way, Manukau  
• 84A Morrin Road, St John  

15. Of the category A sites taken to the market, a joint venture with an iwi mana whenua is 
progressing on Airfield Stage 3. Further to this, three different partnerships with iwi mana 
whenua are competing to win in the North Wharf development opportunity. 
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16. The Iwi groups that have partnered with developers on the sites are: 

  
  
  
  

Category B sites 

17. Category B are sites for which no development outcomes are sought. These are a 
diverse portfolio and tend to be smaller straightforward sales. We do not require essential 
outcomes and the highest price wins. 

18. Category B sites are taken through a limited contestable process if there is interest from 
multiple mana whenua partners and a direct approach if there is only one interested 
mana whenua party. If there is no mana whenua interest, the site is taken to the open 
market.  

19. Since September 2022 the following sites have been offered to mana whenua before 
going to the open market: 

• 3 Victoria Avenue, Devonport 
• 97, Mahia Rd, Manurewa 
• 22R Clyde Road, Otara 
• 145 Keri Vista Rise, Red Hill 
• 143 Keri Vista Rise, Red Hill 
• 4 Blomfield Spa, Takapuna 
• 2 The Strand, Takapuna 
• 2 Levene Place, Mt Wellington 
• 9 Chevis Place, Pakuranga 
• 9 Marriott Road, Pakuranga 

20. Of the sites, four bids were made in the limited contestable process by  
however, there were no finalised formal agreements. 

The Impact 

21. The Selecting Development Partners Policy continues to provide opportunities for Ngā Iwi 
Mana Whenua o Tāmaki Makaurau to achieve great outcomes for their tribes.  

22. In the past financial year recently reported on (1 July 2022 to 30 June 2023) our 
development partners built 364 new homes on land we sold them against a target of 200. 
Thirty-five per cent of these new homes were completed by mana whenua development 
partnerships. 

23. For Category A sites, the added weighting of 15% towards Māori Outcomes promotes 
developer and iwi partnership, enabling iwi to participate in the commercial property 
market. This provides iwi with an opportunity to influence the development process to 
ensure it aligns with their aspirations to grow their intergenerational wealth and to stitch 
their unique identity within Tāmaki Makaurau.  

24. It is positive to see new partnerships formed between developers and iwi as it shows the 
policy is influencing the approach developers are taking when bidding for our sites. We 
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notice this change in approach when new developers approach us to help them engage 
with iwi interested in partnering with them. 

25. For Category B sites, providing the opportunity to bid in a non-contestable process 
ensures mana whenua are given first rights to purchasing land. Although we have no 
mechanisms in place to support discounted land sales to iwi, this is a first step in growing 
accessibility for mana whenua in our disposal sites. 

Next Steps 

26. Eke Panuku will engage with the Eke Panuku Mana Whenua Forum and iwi who have 
participated in the commercial process of purchasing our development sites. The 
feedback will highlight areas of the policy that may need changes to support the overall 
outcomes we are seeking. 

27. Following the meeting, Eke Panuku will provide recommendations to the Board in 2024 
on how to approach continued implementation of the policy. If there are no changes 
needed, we will review the policy again in 18 months. 

 

 



 

   
 

 

Out of Cycle Decisions – at the time of publishing there were no out of cycle decisions to 
ratify 
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