


 

Board agenda 
Where: In person at the Eke Panuku office, 82 Wyndham St, and online via Teams 
When: Wednesday, 22 March 2023 | 10.00am – 4.00pm 
Board members: Paul Majurey – Chair 

David Kennedy – Deputy Chair 
John Coop – Director 
Kenina Court – Director 
Steve Evans – Director 
Susan Huria – Director 
Jennifer Kerr – Director 

Lead councillor: Cr Chris Darby 

 

Local Government Official Information and Meetings Act 1987 (LGOIMA) statement 
Information contained in sections of this agenda should be treated as confidential, as releasing it 
would prejudice the commercial position of Eke Panuku or Auckland Council. Under Section 7 of the 
Local Government Official Information and Meetings Act 1987, Eke Panuku is entitled to withhold 
information where making available the information: 

• would be likely unreasonably to prejudice the commercial position of a third party s7(2)(b)(ii);  

• to maintain the effective conduct of public affairs through the free and frank expression of opinions 
s7(2)(f)(i);  

• would be likely to prejudice or disadvantage the commercial position of council s7(2)(h); and 

• would be likely to prejudice or disadvantage negotiations s7(2)(i). 

 Pre- briefing: Rangatira hui 

 Lunch with Rangatira I Board and ELT photoshoot 

 Rangatira hui 

1.  Meeting open 
1.1 Procedural motion to exclude the public 

Put the motion that, pursuant to clause 12.3 of the Eke Panuku Constitution, the public be 
excluded from confidential papers or parts thereof, so that commercially sensitive issues can 
be discussed. 

1.2 Apologies 

2.  Chief Executive’s report 

3.  Health and Safety report 

4.  Decision papers 
4.1 Draft Statement of Intent 2023-26 

4.2 Eastern Busway urban regeneration programme business case 

5.  Information papers 
5.1 Eke Panuku public information and communications framework 

5.2 Mana whenua outcomes 6 monthly report  



 

6.  Governance matters 
6.1 Director interests 

6.2 Director meeting attendance 

6.3 Minutes of 22 February 2023 board meeting 

 



Local Government Official Information and Meetings
Act 1987.

7 Other reasons for withholding official information

(1) Where this section applies, good reason for withholding official information exists, for the purpose
of section 5, unless, in the circumstances of the particular case, the withholding of that information is
outweighed by other considerations which render it desirable, in the public interest, to make that 
information available.

(2) Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the
information is necessary to—

(a) protect the privacy of natural persons, including that of deceased natural persons; or

(b) protect information where the making available of the information—

(i) would disclose a trade secret; or

(ii) would be likely unreasonably to prejudice the commercial position of the person 
who supplied or who is the subject of the information; or

(ba) in the case only of an application for a resource consent, or water conservation order, or
a requirement for a designation or heritage order, under the Resource Management Act 1991,
to avoid serious offence to tikanga Maori, or to avoid the disclosure of the location of waahi
tapu; or

(c) protect information which is subject to an obligation of confidence or which any person has 
been or could be compelled to provide under the authority of any enactment, where the
making available of the information—

(i) would be likely to prejudice the supply of similar information, or information from
the same source, and it is in the public interest that such information should continue
to be supplied; or

(ii) would be likely otherwise to damage the public interest; or

(d) avoid prejudice to measures protecting the health or safety of members of the public; or

(e) avoid prejudice to measures that prevent or mitigate material loss to members of the
public; or

(f) maintain the effective conduct of public affairs through—



(i) the free and frank expression of opinions by or between or to members or officers
or employees of any local authority, or any persons to whom section 2(5) applies, in
the course of their duty; or

(ii) the protection of such members, officers, employees, and persons from improper
pressure or harassment; or

(g) maintain legal professional privilege; or

(h) enable any local authority holding the information to carry out, without prejudice or
disadvantage, commercial activities; or

(i) enable any local authority holding the information to carry on, without prejudice or
disadvantage, negotiations (including commercial and industrial negotiations); or

(j) prevent the disclosure or use of official information for improper gain or improper
advantage.
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Brenna Waghorn sends her apologies, she will be away. Kingsha Changwai will be 
presenting the material. 

















































ORMISTON
Vision:  For the various sites to provide residential development and obtain best value for Council assets. Where possible, the sites should relate to the individual local

board plans for each locality.

 
 

 
 

 





AT/EKE PANUKU TRANSIT ORIENTED DEVELOPMENT PROGRAMME 
Vision:  Build a fit for purpose park and ride asset portfolio that integrates transport with quality housing and urban regeneration, maximises land use

outcomes and provides financial value from Auckland Council owned land.

This programme has been put on hold until FY25 to allow for the 
completion of work by KiwiRail on any future requirements for 
land for the 3rd & 4th main lines. 

















2.2 CE Report – Attachment A 

 

This paper has been redacted under the following LGOIMA reasoning: 

 
7. Other reasons for withholding official information: 

(2) Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the information is 
necessary to— 

(h) 
enable any local authority holding the information to carry out, without prejudice or disadvantage, 
commercial activities; 

 



2.2 CE Report – Attachment B 
 
 
 
This paper has been redacted under the following LGOIMA reasoning: 
 
 
 
7. Other reasons for withholding official information: 
 
 
(2) Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the information is 
necessary to— 
(h) 
enable any local authority holding the information to carry out, without prejudice or disadvantage, 
commercial activities; 
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Information paper: Health and Safety report February 
2023 
Document author: Paul Brown, Head of Health, Safety and Wellbeing  

March 2023 

Whakarāpopototanga matua | ([ecutiYe summar\ 

1. A total of 7 workplace health and safety events were reported into Noggin, Eke Panuku’s 
health and safety reporting system, during February. The events involved employees or 
contractors where Eke Panuku has influence and control.  

2. The 7 workplace events reported into Noggin included three contractor minor injuries, two 
weather related incidents, one report of damaged mobile plant and one report of 
harassment to a local artist.  

3. There was one high-risk event, one medium risk event, five low risk events and one 
medical event reported in February. 

4. The high-risk event related to a tree falling onto a fence and cars as a result of the 
weather events associated with cyclone Gabrielle. The incident occurred on a 
construction site. No one was injured during the incident.  

5. The medium-risk event related to a heavy gate dislodging from its track on the waterfront 
during the weather events associated with cyclone Gabrielle. The gate did not fall and no 
one was injured during as a result of the incident. 

6. A Public Health Safety and wellbeing medical event was reported, and involved a 
member of the public in an area Eke Panuku has no influence and control. In addition to 
this event� Māori wardens and security contractors raised 62 safety observations during 
February, all of which involved members of the public outside Eke Panuku’s influence or 
control. 

Matapaki | 'iscussion 

Head of Health, Safety and WellEeing Manager actions 

7. Formal Health and Safety qualification for the Assets and Facilities team 

The asset and facilities team is about to start a formal, professional course in health and 
safety (NEBOSH Certificate). The team will complete the course online, over the course 
of the next twelve months, supported by the health, safety and wellbeing team. The 
health, safety and wellbeing team will provide additional training to support the material. 
The in house training by the health, safety and wellbeing team will also be opened up to 
others in Eke Panuku not attending the formal course. 
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9. Workplace incident themes and trends  

Seven Workplace safety events were reported during February. Six of the 7 events 
occurred on construction sites or involved contractors. These included one high-risk, 
weather-related incident, three minor injuries, one report of minor harassment and one 
report of damage to mobile plant. The remaining incident related to a medium risk 
weather event. No incidents under the influence and control of Eke Panuku resulted in 
injury during the period. 
There was one high-risk safety events and one medium risk event reported during 
February. 

- High Risk event – Tree fallen onto a fence and cars during storm event (Contractor 
site) 

- Anzac Street, Takapuna, 14 February  

A large tree fell during the strong winds associated with Cyclone Gabrielle. The 
tree, located within the site perimeter of Takapuna’s Anzac Street project, fell 
onto fencing and contractors parked cars.  
 
No one was in the affected vicinity at the time, however several workers for the 
main contractor were on site and witnessed the tree falling. 
 
Investigation  
� The tree fell during the extreme weather events associated with cyclone 

Gabrielle. 
� The contractor is investigating the incident to determine if there are any 

learnings from the event. 
 

Actions following the incident 
� The main contractor checked the area following the incident. 
� The incident was immediately reported to 111 and Auckland Council, who 

classed it as high priority. 
� The main contractor supported any staff members needing assistance to get 

home due to damaged vehicles. 
 
 
 
 
 
 
 
 

- Medium Risk event – Gate dislodged from track during storm event  

- Hammer Street, Waterfront, 14 February  

A heavy gate on Hammer Street was dislodged from its track due to the high 
winds of cyclone Gabriel. The gate remained upright and did not fall. 

 
Investigation  
� An engineer is reviewing the gate, tracks and mechanism to determine how 

the track can perform more robustly during extreme weather events. 
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Ngā tāpirihanga | Attachments 

No attachments 
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Decision paper: Eke Panuku draft SOI 2023-26 
Author: Kingsha Changwai, Planning and Reporting Manager 

March 2022 

Ngā tūtohunga | Recommendations 

That the Eke Panuku Board: 

a. Approve the draft Statement of Intent 2023-26 for submission to Auckland Council, 
subject to changes identified by the Board being made. 

b. That the board chair and CE be delegated authority to finalise any changes to the SOI 
text after the meeting. 

Whakarāpopototanga matua | Executive summary 

1. The draft Statement of Intent (SOI) addresses expectations contained in the Mayor’s 
Letter of Expectation (LOE). A new section of the SOI includes responses to both 
general and specific expectations set out in the LoE. 

2. Following direction in the LOE, the Draft 2023-26 SOI is a more succinct document 
compared to past versions. We have noted that the reduction in resources will impact 
the delivery of our programmes, as well as the focus we can put on areas such as 
placemaking, communications, sustainability, and climate change. 

3. We expect the final SOI to include changes in Part 2 as a result of feedback relating 
to the performance measures review, the final budgets, and flow-on adjustments to 
our programmes. 

4. The draft SOI and LOE are included as Attachments A and B of this report. 

Horopaki | Context 

Matapaki | Discussion 

5. The Draft 2023-26 SOI is tidier and more succinct document compared to past 
versions, as we align with general expectation in the LOE for CCO SOIs to be 
succinct and informative. 

6. We have addressed the council’s expectations in a new section in Part 1 of the SOI, 
“The mayor’s letter of expectation”. This section outlines our response to council 
general and specific expectations.  
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7. We acknowledge that we are aware of council’s general expectations, and we will 
continue to work with the council group, council staff, and Eke Panuku Lead 
Councillor on these general expectations.  

8. We provide a response to the specific expectations of Eke Panuku. These include 
the port land concept plan, our future regeneration programme, a model for 
increased local input into projects, management of non-service properties, budget 
savings and the impact of changes to projects and objective performance measures.  

9. Expectations such as the future regeneration programme and management of non-
service assets will have an impact on our future LTP activities, programmes and ten-
year budgets. 

10. Work on some aspects will commence this year (FY23) such as the port concept 
plan and review of the options for the management of council property. 

11. The CE report notes that the work KPMG completed on CCO performance measures 
was discussed at a combined workshop of the CCO Direction and Oversight 
Committee and the Transport and Infrastructure Committee on 8 March. Councillors 
were asked to provide their feedback to the council Governance and CCO Monitoring 
Manager on CCO performance measures.  

12. In part 2 of the SOI, we continue to use our current performance measures in the 
draft SOI.   Performance targets have been prepared using the latest project and 
business information. Council’s further feedback on our future performance 
measures will shape our final SOI and future LTP. Our final performance measures 
and targets will be approved by the Board in July. 

13. The regeneration programmes milestones in Part 2 reflects the reprioritised projects. 
The implications for each location were outlined in the CEs report in February. The 
reprioritisation is a consequence of our budget reductions for the council Annual 
Plan. We have noted that the reduction in resources will also impact the level of 
focus that we can put on areas such as placemaking, communications, sustainability 
and climate change and Māori outcomes. 

14. Our draft budgets and other financial information have been prepared using the 
latest Annual Plan budget information. These will be updated once the council 
Annual Plan is finalised. 

15. Overall, we expect further changes in Part 2 of the SOI as a result of feedback on 
our final performance measures, the final budgets, and flow-on adjustments to our 
programmes. 

Hīraunga | Implications 

16. This section outlines all relevant implications for Eke Panuku. 

Ngā ritenga ā-pūtea | Financial implications 

17. The draft SOI includes the draft FY24 budget and describes how Eke Panuku will 
meet the savings target prescribed in the LoE. 

Tauākī whakaaweawe Māori | Māori impact 
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18. The draft SOI sets out our contribution to Māori outcomes through implementation of 
our new Achieving Māori Outcomes (AMO) plan which is under development. 

Ngā whakaaweawe mō te hunga whaipānga | Stakeholder impacts 

19. The programme of work set out in the draft SOI contributes to achieving objectives in 
the Auckland Plan, Development Strategy, and the regeneration of town centres. A 
communications strategy is being deployed with local boards and key stakeholders 
to discuss changes to our programmes as a result of the reduced resources. 

20. Stakeholders are not typically engaged in the development of our SOI, but more 
directly in the development of the programmes of work. 

Ngā whakaaweawe rauemi | Resourcing impacts 

21. Resources are covered through 2023-24 Annual Plan funding. 

Tauākī whakaaweawe āhuarangi | Climate change impacts 

22. Our core urban regeneration work, as set out in the draft SOI, contributes to 
achieving objectives in the Te Tāruke-ā-Tāwhiri: Auckland’s Climate Plan. 

Ngā koringa ā-muri | Next steps 

23. Key dates for finalising the SOI are: 

a. Board approves draft SOI – 22 March 2023 

b. Submit Draft SOI to council – 1 April 2023 

c. Council provides SOI feedback by – May 2023 

d. Board approves final SOI – 26 July 2023 

e. Board approved SOI submitted to council – 30 July 2023 

Ngā tāpirihanga | Attachments 

Attachment A - Draft SOI 2023-26 

Attachment B - Letter of Expectation 

Ngā kaihaina | Signatories 

Brenna Waghorn, GM Strategy & Planning 

David Rankin, Chief Executive 
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Message from the Chair and Chief Executive 

He Kupu nā te Kaihautū me te Tumu Whakarae 

The Eke Panuku Statement of Intent 2023-2026 responds to the expectations set by Auckland Council as 
the council group responds to significant financial challenges. 

Eke Panuku is committed to making savings and prioritising our capital programme in a way that still 
delivers outcomes for our communities. 

The current climate is made more challenging by recent flooding and Cyclone Gabrielle, which have brought 
the city’s climate resilience, and how the city grows while mitigating these impacts, to the forefront of public 
discourse. 

These impacts highlight the need for urban regeneration in the right places. We will enable our development 
partners to build low carbon, warm and dry homes in well-connected neighbourhoods. We will continue to 
deliver projects that help mitigate the effects of climate change in our neighbourhoods, including the next 
phase of Te Ara Awataha in Northcote and progressing Te Whakaoranga o te Puhinui in Manukau. Our 
programmes across the region will be more focussed to deliver local outcomes.  

In 2023/24 we will advance the new town centre in Northcote by taking the site to the market, progress the 
development of Avondale central with our development partner, start works on Huron and Northcroft 
Streetscapes in Takapuna and start construction of Lagoon Edge Reserve Enhancement in Panmure. We will 
also commence some infrastructure upgrades at the waterfront that will improve resilience, safety and 
amenity. 

With our waterfront regeneration experience, Eke Panuku will support the council group as part of a team 
to develop conceptual plans for the future of the Port land. We are passionate about connecting 
Aucklanders with the water and look forward to bringing our expertise to this project. 

Delivering value for Aucklanders and providing a return to Auckland Council through its property portfolio 
is a key part of what we do. We will continue to bring financial returns to the council and will support other 
activity led by council to find savings, including implementation of shared service changes and reviewing 
the way council group property services are delivered.  

To support the council’s savings targets, we will defer capital spending in both 2022/2023 and 2023/2024. 
This, along with other operating budget reductions which will reduce the scope and speed of our overall 
programme, will support us reducing our operational spend by the agreed $5m per annum through corporate 
and interest savings. We are taking a longer view working with Auckland Council on the future of the urban 
regeneration programme and how this will be funded.  

 

Paul Majurey – Chair 

David Rankin – Chief Executive 
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Responses to council’s objectives and outcomes 

Te Urupare ki ngā Whāinga Rautaki a te Kaunihera 

The Statement of Intent (SOI) 

The Annual SOI is required by the Local Government Act 2002 and publicly states our activities and 
intentions for the next three years, and how they will contribute to Council’s objectives. Our SOI provides 
an opportunity for council to influence the direction of Eke Panuku and provides a basis for the 
accountability of performance. The SOI is prepared each year in response to the Mayor’s Letter of 
Expectations (LOE). 

The Mayor’s Letter of Expectations (LOE)  

The Letter of Expectation (21 December 2022) set out the council’s priorities and expectations to inform 
the preparation of this SOI. It sets out common expectations across all council-controlled organisations 
(CCOs), and expectations specific to Eke Panuku.  

A copy of the LOE is published on our website www.EkePanuku.co.nz 

The general expectations of all CCOs including Eke Panuku are: 

• Having a concise and informative SOI with timely, clear and meaningful performance measures, with 
fewer measures in most cases. 

• Be more transparent and accountable in our approach working with other CCOs, the council and the 
community. Adhering to the Statement of Expectations of substantive council-controlled 
organisations (July 2021), that covers the relationship with the council as shareholder, working within 
the Auckland Council’s shared governance model and the decision-making role of local boards and 
making operational decisions that are aligned with the council’s expectations and strategic 
directions. 

• Implementing the shared service initiative to eliminate duplication and achieve efficiencies. 
• Providing the Mayor, Councillors and the council’s Chief Executive timely, meaningful and candid 

information about our activities, especially any matters that are potentially contentious or of high 
public interest. 

• Providing financial and other information that is broken down into significant activities, cost centres 
or assets according to the nature of our operation.  

We are aware of these general expectations and will work with the council group, council staff, and Eke 
Panuku Lead Councillor to implement these requirements. 

Specific expectations were included in the LOE relating to our company and our response to these are:  

• Port land - we will work with the council and Ports of Auckland Limited (POAL) on the conceptual plan 
and staging programme for the consolidation of the port activity and the release of land to be 
integrated into the waterfront and wider city urban fabric.  A preliminary framework plan will be 
prepared by December 2023. 

 
• Future regeneration programme - we will continue to work with the council to define options for the 

future medium to long term urban regeneration programme, including how this is funded. This work 
will form part of decision-making in the next 10-year budget process. There are many town centres 
that have strong urban regeneration potential, but work will only progress in line with council 
direction and budget priorities. 

 
• Model for internal local project oversight groups – we have an effective engagement programme 

with Local Boards, Mana Whenua, local communities and stakeholders. We will continue to explore 
models to ensure that local communities are involved in our work, and we understand their needs and 
priorities as part of continuous improvement. We acknowledge the role and delegations of local 
boards as elected representatives in their communities.  
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• Management of non-service properties – we will endeavour to deliver an improved commercial return 
on the portion of the portfolio that can be leased commercially. We will support council to develop 
principles governing its property ownership and assess the case for consolidating management of 
group property functions. We will also develop a comprehensive schedule of the portfolio we manage 
on behalf of Auckland Council. 

 
• Budget savings and continuing to deliver regeneration programmes – we will implement initiatives 

to achieve the savings set out in the Mayoral proposal and reduce our organisational size and 
corporate spend accordingly. We will also continue to plan and deliver regeneration programmes 
across the priority locations in line with the High-Level Project Plans and budgets agreed with council. 
We will focus on projects that deliver tangible public benefit, have a high level of local ownership and 
support regeneration outcomes.  

 
• Impact of changes to projects a result of budget reduction – we have assessed the impact of budget 

reduction and described the impact on our projects in Part 2 of our SOI. The projects in our 
programmes have been prioritised taking into account tangible benefits to rate payers and value for 
money.  

 
• Objective performance measures – A recent independent review has shown that we have a solid set 

of performance measures that covers our core and material activities at an organisational level 
including sales revenue, housing facilitated, property portfolio return, and public realm improved. We 
will continue to engage with council on ongoing improvements to our performance measure and 
reporting and use all opportunities including the quarterly reporting to the CCO Direction and 
Oversight Committee, to provide the timely, meaningful and candid information about our activities 
and the value of our work. 

 

Our contribution to the Auckland Plan and council strategies 

Te āpitihanga ki te Mahere a Tāmaki Makaurau me ngā rautaki a te kaunihera 

This section sets out how Eke Panuku contributes to Auckland Council’s plans and strategies. Our 
contribution is through our core work. The ability to advance new and leading initiatives will be subject to 
funding and resource availability. Given the wide range of outcomes it is necessary to prioritise activity, 
which is set out in Part 2.  

The Auckland Plan adopted by Auckland Council in 2018, is the long-term spatial plan for Tāmaki Makaurau 
Auckland. It includes a Development Strategy and six outcomes that set Auckland's strategy to 2050.  It 
considers how we will address our key challenges of high population growth, shared prosperity, and 
environmental degradation.  

Auckland Council has determined through the Auckland Plan that a quality compact urban form is the most 
effective way to provide infrastructure and services now and in the future.  It has ambitious plans to 
accommodate two thirds of future growth within the existing urban area. 

Facilitating brownfield redevelopment is critical to achieving a quality compact urban form. Vibrant, low 
carbon town centres with frequent transport services and great walking and cycling access, that offer 
housing choices and amenities is at the heart of the Auckland Plan. 

This table sets out how Eke Panuku contributes to the implementation of the six outcomes and the 
development strategy of the Auckland Plan: 
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Healthy natural 
environment 
and unique 
identity 

 

 

 

• Facilitate quality urban development in town centres, to support 
a quality, compact urban form and more sustainable transport 
modes. 

• Facilitate energy and water efficient homes, and waste 
minimisation in developments and events. 

• Partner with others to restore environments as Auckland grows, 
to facilitate stream and open space enhancements and the 
objectives of the Urban Ngahere Strategy. 

• Ensure new development reflects the character and indigenous 
stories of an area or place, through place-led design. 

 Prosperous & 
robust local 
economy & 
revenue for 
council’s LTP 

 

• Partner with Tātaki Auckland Unlimited and others to integrate 
economic outcomes and to provide opportunities for business 
and employment growth in the regeneration of town centres. 

• Provide opportunities for Māori and Pacifica businesses and 
social enterprises through sustainable procurement. 

• Create commercial and strategic value from council surplus sites. 

• Provide funding for the LTP through the operating surplus from 
the property portfolio and marinas. 

 
 

Achieving Māori Outcomes (AMO) plan and Kia Ora Tāmaki Makaurau  

Eke Panuku will complete the implementation of the current Mana Whenua Outcomes Framework in June 
2023. The co-designed outcomes framework contained 72 actions over three years. It responded to a 
request from mana whenua to work on activities that will directly benefit mana whenua and Māori 
communities.  

From 1 July 2023, Eke Panuku will replace the Mana Whenua Outcomes Framework with the Achieving 
Māori Outcomes (AMO) plan. The AMO plan responds to Kia Ora Tāmaki Makaurau (Māori outcomes 
performance measurement framework), the Auckland Council Group performance measurement 
framework for Māori Outcomes.  

Kia Ora Tāmaki Makaurau identifies ten strategic priorities to create positive outcomes for Māori. These 
strategic priorities, collectively known as mana outcomes, are a comprehensive attempt at coordinating 
an Auckland Council Group response to achieving positive outcomes for Māori.  

Of the ten mana outcomes under the Kia Ora Tāmaki Makaurau (KOTM), we have a support role for five 
outcomes:  

1. Kia ora te Hononga – through effective partnerships, we are creating meaningful naming and 
governance opportunities for mana whenua to effect enterprise-wide change. 

2. Kia Hāngai te Kaunihera – through capability building activities, we are becoming a culturally 
confident organisation that can work with Māori communities. 

3. Kia ora te Ahurea – through events and the design of public spaces, we reflect and promote Māori 
culture and identity within the environment, and values mātauranga Māori. 

4. Kia ora te Umanga – through facilitating commercial development opportunities, we engage with 
mana whenua on the pipeline of property sales to enable commercial opportunities. Also 
opportunities for Māori artists, designers and businesses. 

5. Kia ora te Taiao – through initiatives with Māori which protect and improve the environment, improve 
water quality and reduce pollution. 

 
We are proud to partner with mana whenua to achieve these outcomes.  

 

Environment 
and cultural 

heritage 

 

Opportunity 
and prosperity 
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Auckland Water 
Strategy 2022-2050 

 
 
 
The Auckland Water Strategy 2022-2050 seeks to protect and enhance te 
mauri o te wai, the life-sustaining capacity of water. In our work we support 
regenerative water infrastructure, access to water for recreation and 
amenity, and the protection, restoration and enhancement of green and 
blue spaces. We promote water efficient homes, buildings, and places.  
 

Future Development 
Strategy and the 
Infrastructure 
Strategy 

We are committed to working collaboratively with the council group to 
efficiently plan for and prioritise growth and intensification. This includes 
contributing to the development of the Auckland Future Development 
Strategy and the Infrastructure Strategy and participation in the further 
development of organisational strategic priorities.  

 

  

Thriving town centres 

Delivering best practice urban regeneration outcomes and processes, as set in our Thriving Town Centres 
guidance for urban regeneration in Tāmaki Makaurau, is our commitment. 

Our Thriving Town Centres guidance defines our core principles and critical success factors based on 
social, environmental, cultural and economic values. It describes our strategic urban regeneration 
approach and how we support climate action, low-carbon lifestyles and Māori outcomes, while facilitating 
new homes with better transport choices and enabling economic opportunities.   

We have a bold ambition to achieve thriving town centres through place-based programmes and 
partnerships. Our vision is to create amazing places, and for town centres this means: 

• Tāmaki Makaurau / Auckland is a city of strong neighbourhoods with town centres that capture hearts 
and energise lives, unlocking potential and possibilities, where people can thrive. 

 
• As Tāmaki Makaurau / Auckland’s urban regeneration agency, our focus is on strengthening and growing 

communities around thriving town centres.  

Town centre regeneration is complex, and it involves the successful collaboration of many different 
people and organisations towards a shared vision. Eke Panuku takes an active role in bringing people 
together, facilitating and delivering that vision. 

This guidance, available on our website, consolidates the experiences and lessons learnt from the urban 
regeneration of our town centres. We hope these provide insights and advice for others on how urban 
regeneration activity is delivered in a New Zealand context. 

People and place are at the heart of our work – our approach to town centre regeneration builds on the 
following foundations that are woven throughout our principles and criteria: Mana whenua outcomes; 
regenerative practice; equity and communities of greatest need. These are illustrated in the diagram 
below. 
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Placemaking and activation 

Placemaking is a process that fosters the making of vital public spaces; the kind of places where people feel 
a strong relationship with their communities, a commitment to making things better and the creation of 
built environments that people value as special. For Eke Panuku across our neighbourhoods this is achieved 
through: 

• Supporting communities undergoing significant change 
• Building trust and knowledge through relationships to ensure that regeneration fits with the 

characteristics of the place 
• Developing an iterative Do, Learn, Do process to inform, test and foreshadow future design 
• Community capacity building, supporting social and economic regeneration.  

We have a strong reputation for our placemaking approach, working with mana whenua, communities, CCOs, 
and through cross council collaborations. As our resources available for this mahi has reduced, we will focus 
on enabling local participation and ensuring support for the delivery of agreed projects. 
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Design quality and adding value via development  

We pride ourselves on the quality of our design and development, led by ourselves or our development 
partners. Our team of urban and landscape designers ensure that our projects are functional, beautiful and 
in many cases, award winning. Independent design review through our Technical Advisory Group ensures 
we are achieving or leading best practice. 

As Auckland Council’s urban regeneration agency, we seek to demonstrate leadership within the 
development sector and across the disciplines involved in urban regeneration. Using council surplus land 
in the best way possible to implement the council’s strategies and provide revenue to council is our 
ambition. Through the development agreements with our development partners we set out our 
expectations for high quality development including sustainable design and opportunities for Mana 
Whenua. 

Our development activities create value from council owned land.  A significant amount of work is 
undertaken to enable development and create value from assets. We use statutory and planning tools 
available to us to unlock land, reclassify reserves, undertake plan changes, acquire and consolidate land.  
In addition, we create new infrastructure or remove contamination. This enables better development and 
increases yields. We take sites to the market seeking development partners to achieve commercial and 
residential outcomes.  

 

Partnerships and relationships 

We value partnerships and relationships with the people in our neighbourhoods, stakeholders and within 
the council group. 

Communicating what we do is a core part of urban regeneration.  As a public entity, there is a requirement 
that we provide information about our work. However, we aim to go beyond essential functions that meet 
audit expectations for due diligence and transparency. 

Our approach to relationships isn’t ‘one-size fits all’, we recognise there are many ways to engage with our 
diverse communities. We carefully consider appropriate channels and tools for each opportunity, from 
community surveys to more interactive and engaging tools such as Social Pin Point and others. The 
insights collected through our engagement processes provide us with meaningful information to support 
sustainable decision-making. We also share these insights with the council group to complement a wider 
council informed decision-making and to reduce community engagement fatigue.  

We have strong relationships with local boards and recognise the role local boards have in identifying and 
communicating the interests and preferences of their communities. As requested in the LOE, we will 
explore models for more involvement and engagement of local communities and local experts. Almost all 
the feedback Eke Panuku has received, both from our shareholder and via public research, is that this is an 
area we need to emphasise more, not less.  

We continue to focus on strengthening our relationship with the council group, ensuring we are efficient, 
aligned and working towards shared objectives. 
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Our operating environment - risks, challenges and opportunities 
Ngā tūraru, ngā wero me ngā huarahi wātea 
There are many factors that impact on the delivery of Eke Panuku programmes and achievement of 
performance targets. In the SOI, we are outlining the key risks and issues we foresee the can impact the 
delivery of SOI commitments and our mitigations. We will update the shareholder on the status of the issues, 
risks, and opportunities in our quarterly shareholder reporting.  

• Property market – Increasing inflation and interest rates, rising construction costs and tighter lending 
requirements have slowed the market considerably. We are in a subdued market which increases the 
time to find development partners and complete purchase of sites. This increases conditional 
agreement periods, and impacts strategic outcomes and value we receive. We will continue to monitor 
and manage the impact of changes in the property market and construction sector on our business. We 
will also continue to work closely and strengthen our relationships with our development partners 
including private sector, community housing providers, Kāinga Ora and mana whenua iwi to progress 
current and future development projects. We will seek to maintain momentum in site sales where it is 
prudent and there is partner interest. 

• Construction sector – continuing issues with supply chains, labour shortages, high demand and 
escalating prices is impacting the wider construction sector. This continues to impact our ability to 
deliver capital projects including public realm and amenity improvements and renewals. It will also 
impact the ability of our development partners to meet development milestones. We will use alternative 
materials for capital works or alternative options for developments. 

• Labour market - There is competition in the market for specialist skills in urban regeneration, planning 
and design, development, project management and construction. Impacts include higher turnover, 
slower recruitment and pressure on salaries. We will apply our people strategy to manage the impact of 
the competitive labour market and to support the retention and attraction of skilled staff which is key 
to our delivery performance.  

• Council budget – The Auckland Council Group is facing both rising investment demand and reduced 
investment capacity.  Several key factors are affecting the group and its objectives. These include 
population growth, our diverse population, climate change impacts and commitments, aging 
infrastructure and assets, changing needs and slower economic recovery.  We will work with council to 
implement cost savings and efficiency savings identified via the Annual Plan and LTP processes. 

• Climate change – there is an urgent need to reduce carbon emissions and adapt to the changing climate 
which is already impacting communities, infrastructure and property. We will continue to work with 
council to better understand climate risks and continue to plan and support low carbon and resilient 
communities. 

• Dependencies – our programme delivery is impacted by both development partner, existing tenant, and 
council group dependencies, often out of our control. Examples include the timing of development 
staging by a private partner linked to market pre-sales, the preparation of a community needs 
assessment, and release and vacating of a council property for renewal or development. We will 
continue to align our planning with the council group, be more conservative in our project planning, and 
communicate risks to projects associated with dependencies that are out of our control. 

• Underutilised assets of the council group – Throughout the city, there are underutilised and 
underperforming assets that can be replaced with fit for purpose assets in a more modern form. We 
work with the private and third sectors to co-locate, intensify and release strategic value from sites. Key 
to success here will be stronger and consistent focus on, and commitment to, identifying underutilised 
land. This will be covered by work progressing on Council property principles and decision making, 
including agreeing future Annual Plan and LTP asset sales targets.  

 

Nature and scope of activities 

Te āhua me te whānui o ngā mahi  

We deliver urban regeneration across the city. We also manage and maintain approximately $2.36 billion 
of the council’s non-service properties and provides property disposal and acquisition services. 
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Urban Regeneration in the Priority Locations 
Urban regeneration is the planning of neighbourhoods to transform physical spaces and bring positive 
and lasting social, economic and environmental change alongside the community.  

The map below illustrates the locations where Eke Panuku is leading urban regeneration, as agreed with 
Auckland Council.  The places we work in range in size, from the Auckland city centre and waterfront, 
metropolitan centres such as Manukau and Takapuna, to smaller town centres such as Avondale and 
Papatoetoe.  

With the approval of the council, Eke Panuku has advanced urban regeneration programmes for these 
locations.  After significant engagement with mana whenua, communities, local boards, and our partners, 
plans are in place and delivery is underway.  

As outlined in our response to the LOE, we will continue to work with council to define options for the 
future medium to long term urban regeneration programme, including how this is funded as part of the 
next 10-year LTP Budget process.  

 

We lead other development activities that also contribute to urban regeneration across many parts of 
the city outside of our town centres. 

City Centre 

In 2022 we were appointed as lead agency to coordinate the council group efforts to work with 
stakeholders in the city centre. This builds on our role at the Waterfront. Our priority is working with 
the council group and others to deliver on the City Centre Masterplan through the preparation of an 
agreed implementation Action Plan. Some of the key projects looking ahead include the planning for 
the Port land, Downtown car park development and CRL over station developments.  
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Urban regeneration and development outside of the Priority Locations 

Auckland Council has sites in a wide range of locations that are no longer needed or are underutilised. 
Once approved for sale by council, Eke Panuku takes these to the market with essential design outcomes 
to be achieved. This provides revenue to council as well as quality developments that often provide new 
homes and commercial spaces. 

We are working with Auckland Council’s Customer and Community Services team and local boards to 
identify opportunities to optimise and introduce a mix of uses onto council service properties that are 
being used to deliver council services under the Service Property Optimisation Framework. Service 
property optimisation is a development approach targeting sub-optimal service assets. It is designed to 
equal or enhance levels of service to the local community in a reconfigured form while delivering on 
strategic outcomes such as housing or urban regeneration with no impact on existing rate assumptions. 
Experience has shown that these are multi-stakeholder, complex, redevelopment opportunities that 
require strong local board and council support to progress. This programme is critical as it contributes 
to a pipeline of assets for sale in the future, as source of funding for the Council LTP. 

 

Affordable housing for older people – Haumaru Housing 

Haumaru Housing is a limited partnership between the Auckland Council and The Selwyn Foundation, 
providing safe and affordable housing for older people. Haumaru Housing has a vision to be the leading 
provider of affordable rental housing for older people in New Zealand. The sixty-two villages have around 
1400 units, that are home to around 1500 tenants (2021).  

Eke Panuku works with Haumaru Housing to redevelop the portfolio, to refurbish existing villages and 
build new homes that meet the health, social and community needs of older people. We are focussed on 
creating a development pipeline and timeline with Haumaru based on an agreed sustainable 
funding/financial structure to enable delivery. This will increase the number of dwelling units in the 
portfolio especially with the rising number of older Aucklanders who are reaching retirement in need of 
affordable rentals.  

We will also monitor until completion the partnership agreement with Haumaru Housing, Kāinga Ora and 
the Ministry of Housing and Urban Development which will bring on stream more than 90 one-bedroom 
units in two developments in North and West Auckland. 

Property and Marina Management  
Our portfolio management role includes the management of more than 1,100 properties and land that 
are not currently being used to deliver services to the community but are owned by Auckland Council for 
a wide range of reasons. Of the total, around 400 properties (33%) are managed on behalf of Auckland 
Transport until they are required for transport infrastructure and services. 

The properties are located across the region and are very diverse. The types of properties include 
commercial, retail and residential properties including hospitality, homes, landfills, quarries and 
forestry. Some properties leased are held for future transport or council infrastructure projects such as 
the Eastern Busway, others are surplus to council requirements, awaiting sale and are within Eke Panuku 
locations to be developed in the medium term to support urban regeneration, such as those in the 
Northcote town centre. Others are held for heritage protection and for other purposes. Some properties 
such as strips of land left over from projects or public realm on the Waterfront cannot be leased and 
incur a cost to maintain.  

We work closely with the council group including Auckland Transport, Community Facilities, Healthy 
Waters and Corporate Property to develop shared objectives for the management of these properties.  In 
addition, we manage and operate the three council owned marinas - Westhaven, Viaduct and Silo. 

 

The following diagrams illustrate the value and types of properties in the property portfolio.  
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Our role is to drive strategic and optimal value from council group property assets in order to provide 
revenue for council. We optimise the returns from the property portfolio and maintain the properties to 
be fit for purpose in alignment with council group’s wider objectives.   We provide tenancy management, 
assets and facility management, property maintenance and renewals, and marina management.  

We will endeavour to deliver an improved commercial return on the portion of the portfolio that can be 
leased commercially. In FY24 we will ensure continuation of tenancy and delivery on SOI financial return 
targets.  

We will complete our 10 year planned repairs and asset renewal programme (FY23-33) supported by our 
updated asset management plans. Where appropriate we will continue to support urban regeneration 
through tenancy choices, retail and interim strategies. We will also continue monitoring our managed 
waste streams for our common areas and public realm water and energy consumptions, healthy homes 
compliance and adopt green leases, where possible.  

The city centre marinas provide world-class facilities for recreational boating, fishing, tourism and the 
marine industry. The marinas also enable the public to enjoy access and views along the water’s edge. 
Westhaven Marina is the largest marina in the southern hemisphere, with over 1,800 boats, four yacht 
clubs, a variety of marine business and hospitality establishments, refuelling facilities, fishing charters, 
a public boat ramp and public use pontoons, ‘learn to sail’ programmes, and many other facilities. 

Silo Marina provides berths for superyachts. A major marine supplies and chandlery cluster is within 
walking distance in the Wynyard Quarter and offers the chance for refit and servicing opportunities. 
Viaduct Marina is a boutique inner-city marina catering for superyachts and is the only marina in 
Auckland that can provide customs clearance for boats over 25m. 

Our goal is to optimise the returns from the marinas, provide quality infrastructure and continue to 
improve marina customer experience. Our operational activities include leasing of berths, mooring of 
vessels, repair and renewal of assets and carrying out new developments. This includes floating 
structures, wharves, and dredging. We also co-host national and international marine events and work 
with other marine stakeholders. 

Value of the portfolio, by category Types of property in the portfolio 

Property Portfolio Profile – Portfolio value and leases 
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We will complete our 10-year planned maintenance and renewals programmes to maintain and replace 
council assets. The extent of completing these programmes is subject to prioritised funding available 
from the LTP.   

Sector leadership  
As Auckland Council’s urban regeneration agency, we seek to demonstrate leadership through guiding 
Town centre development, effective partnerships and relationships, partnering with mana whenua to 
realise Māori outcomes, Climate and sustainability actions, Placemaking and activation activities and 
Quality design. These are covered under section 3 of our SOI, Thriving Town Centres – sharing our 
experience. 
 

About us 

Ngā kōrero mō mātou 

Working in partnership with council group 
Auckland Council works in partnership with its CCOs. The agreed approach to governance is outlined 
within the CCO Accountability Policy and the Auckland Council: Statement of Expectations of 
substantive council-controlled organisations, July 2021. 

We engage with and report to the council CCO Direction and Oversight Committee on the work programme 
set out in the Statement of Intent, performance, issues, opportunities and risks through the quarterly 
reporting.  

We also engage with the Planning, Environment and Parks Committee for direction on urban regeneration 
planning, strategic direction and strategic outcomes, and with the Governing Body for decisions on asset 
recycling.  

Eke Panuku Board composition and responsibilities 
Eke Panuku board has seven directors who bring a broad range of experience in property development 
and urban regeneration, construction, urban and architectural design, stakeholder engagement, people 
and culture, governance, strategy, performance management, health and safety, law, financial 
management and business development.  

The Board Charter sets out the principles of corporate governance that assist the board in performing its 
duties. It outlines the various roles, responsibilities, and authorities of the board of directors, both 
individually and collectively, in setting the direction, the management and the control of the business.  

The board’s core responsibilities are: 

• Negotiate the Statements of Intent with the council 
• Act consistently with the guidelines provided in the Statement of Expectations 
• Actively review and direct the overall strategy, policies and delegations 
• Obtain full and timely information to discharge its obligations 
• Identify, evaluate and mitigate identifiable risk factors 
• Manage and monitor the Chief Executives Performance 
• Provide leadership in relation to key stakeholders 

The Eke Panuku Board is supported by an Audit and Risk Committee.  

The Eke Panuku Board has a regular programme of meeting with local boards in the locations where we 
work to discuss their aspirations and how we work together.  The board visits the locations to see the 
projects first hand and discuss the issues and challenges and urban regeneration opportunities.  

The Eke Panuku Board also meets with other CCO boards and the Independent Māori Statutory Board to 
ensure integration and work towards shared objectives. Regular engagement with mana whenua is 
supported by an annual Rangatira hui. 

Board directors have a keen interest in the Eke Panuku team – supporting the executive’s focus on 
leadership, engagement, development, wellbeing and culture including the four behaviours: inspire, 
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Part 2 – Statement of performance expectation 2023/24 
He tauākī mō ngā whāinga e pā ana ki te whakatutuki I ngā mahi 

How we deliver – three-year programmes 2023-26 

Tā mātou e whakatutuki ai – Ngā tau e toru e tū mai nei 

This Statement of Performance Expectation section sets out key initiatives and projects we proposed to deliver 
over 2023-26 three-year period.  

To make the required savings in direct regeneration expenditure, the scope, scale and speed of our programmes 
have been reduced across all priority locations. An intensive piece of work has been undertaken on capex and 
opex prioritisation and resource planning for our programmes. We have used our prioritisation framework to 
define budgets across the programmes. With savings to be made in both capex and opex, there are natural 
implications for each of the priority location programmes. Some of the projects prioritised include those that have 
started and need completing, work related to advancing major development sites, taking sites to the market 
subject to market conditions and continuing to build our pipeline of work and build relationships. 

Our savings are embedded via: 

• Slowing down or deferring 20 projects in priority locations across our regeneration programme 
development sites 

• Significant reduction of budgets invested in local events in town centres such as Matariki festivals, 
weekend workshops for kids, Christmas and ethnic new year celebrations. 

In summary, our overall programme will slow down and reduce in scope over the next period. The LTP process will 
provide future clarity. This approach will enable us to work within our revised budget and achieve the required 
$5m opex savings in the FY24 Annual Plan. 
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2023/24  

• 21 Princes Street Commercial Property, Auckland City - This 478sqm heritage building will undergo 
refurbishment. We plan to commence renewal works enabling the building to be re-leased.  

• Westhaven Marina Fire Alarm System upgrades - Complete construction/upgrade of the fire alarm 
system throughout the marina up to current standards and separate the shared fire alarm system from the 
building and the marina piers.  

• Bascule bridge Waterfront - Complete health & safety renewal works relating to Bascule bridge. 

• Manukau Harbour / Wairopa Channel Works - Beacon, Channel Marker, Buoy: Complete construction, 
renewal or replacement of the channel navigational markers to full operational condition to meet required 
NZ Maritime and international (IALA) standards.  

 

2024-26 (2 years) 

• We will continue to implement our leasing strategies to gain more revenue for the business and maintain 
condition of assets and properties with our asset renewals and maintenance programmes. 
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21 December 2022  
 
 
 
Paul Majurey        
Chair   
Eke Panuku Development Auckland       
 
By email  
 
 
Tēnā koe Paul  
 
Letter of Expectation for Statement of Intent for 2023 - 2026  
 
This letter of expectation sets out the council’s priorities and expectations to inform the 
development of the draft Statement of Intent (SOI) 2023-2026 of Eke Panuku.  
 
It sets out common expectations across all council-controlled organisations (CCOs), and 
expectations specific to Eke Panuku.  
 
These expectations build on the workshop of the Governing Body held on 30 November 2022 and 
discussions with you as Eke Panuku Chair and with Chief Executive David Rankin.  
 
The content of this letter was approved by the Governing Body on 15 December 2022, with 
delegation to myself and the Deputy Mayor to finalise and issue this letter of expectation. 
 
The Governing Body also approved extensions of the statutory deadlines for the SOI process, as is 
allowed in the Local Government Act 2002, Schedule 8, section 4.  This means the due dates for 
the process are: 

• date of submission of the draft SOIs is on or before 1 April 2023 
• date when the boards must have considered shareholder feedback is on or before 1 June 

2023 
• date for final submission of SOIs is on or before 31 July 2023.  

 
Please liaise with CCO Governance staff about ensuring these dates can be met.  Council will 
likely consider its shareholder feedback on draft SOIs at the CCO Direction and Oversight 
Committee meeting of 13 April 2023 or 11 May 2023. 
 
Part 1. Expectations of all CCOs  
 
Mayor’s proposal for the 2023/24 annual budget 
 
Auckland Council is currently facing a financial challenge related to a budget shortfall for the 
2023/2024 financial year. The annual budget for the current financial year (2022/2023) included 
forward projections of $90 million to $150 million of operating cost pressures, however with the 
latest assessment of operating pressures we now estimate a shortfall of $295 million.  
 
 
 



As Mayor I have proposed items for consultation as part of the annual budget 2023/24 which at a 
high level include: 

• a base budget package proposal based on the third year of the 10-year Budget 2021-2031, 
taking into account current economic conditions  

• a package of further actions in addition to the base budget proposal to reduce operating cost 
pressures:  

o Auckland Council - $60m in operational savings on top of an existing savings target of 
$90m per year  

o Auckland Transport - $25m of operational cost savings without making further cuts to 
public transport services 

o Tātaki Auckland Unlimited - $25m of operational cost savings with a further $2.5m by 
reducing some economic development and destination activity. 

o Eke Panuku - $5m of operational cost savings from delaying capital investment, 
reducing the direct costs of undertaking urban regeneration and a look to deliver urban 
regeneration activity in a way that provides for local project governance. 

 
Under the Mayor’s proposal, the Expenditure Control and Procurement Committee will be asked to 
identify a further $7.5 million from Auckland Transport, and $5 million from Auckland Council and 
other CCOs, in operational cost savings.   
 
I expect that the Eke Panuku draft SOI will be consistent with the relevant aspects of this Mayoral 
proposal for the 2023/24 annual budget.  
 
General expectations  
 
i) Concise SOIs with meaningful performance measures  
 
Your 2023-2026 SOIs must enable proper accountability and direction of Eke Panuku. 
 
I expect the Eke Panuku SOI to be concise and informative. This will enable the council and public 
to clearly understand your proposed activities, any proposed changes, and the proposed benefit 
and financial impact of your activities.  Please avoid superfluous information and marketing. 
 
I expect you to work with council to ensure your SOI includes clear, meaningful performance 
measures. I seek fewer measures in most cases, but they should provide useful information, 
measure what matters and be objectively quantifiable wherever possible. 
 
ii) Be more transparent and accountable  

 
I expect all entities in the Auckland Council group to be transparent in their approach to working 
with each other, the council and the community.  
 
We require CCOs to abide by the expectations of the group as set out in the Statement of 
Expectations of substantive council-controlled organisations (July 2021), which includes: 

• the relationship with the council as shareholder  
• making operational decisions that are aligned with the council’s expectations and strategic 

directions 
• working within the Auckland Council’s shared governance model and the decision making 

role of local boards  
• delivering services effectively in a way that displays prudent use of resources and assets 

and provides value for money for Aucklanders.   
 



The Mayor, Councillors and the council’s Chief Executive are to receive timely, meaningful and 
candid information about the activities of the CCO, especially any matters that are potentially 
contentious or of high public interest. This includes frankly identifying options and risks and 
reporting more granular financial information for specific items as requested.  
 
CCOs are expected to provide financial and other information that is broken down into significant 
activities, cost centres or assets according to the nature of the operation. For example, specific 
activities, events, facilities, or projects. 
 
CCOs are expected to operate openly, including meeting in public wherever possible. This means 
only undertaking items in a confidential meeting where the requirements of the Local Government 
Official Information and Meetings Act 1987 are met.  
 
Council staff, working with you and Councillor Chris Darby, Eke Panuku Lead Councillor will 
monitor and report on compliance with the above requirements on a quarterly basis. 
 
Implement shared services  
 
The use of shared services should be accelerated to eliminate duplication and deliver more 
efficiencies within the council group. By 2023/2034 arrangements should be implemented for ICT, 
insurance, fleet, corporate accommodation costs, HR, procurement, call centres and other “back 
office” functions that should be shared across the council group. 
 
CCOs that procure relevant services outside the shared services model will be required to report to 
the Expenditure Control and Procurement Committee with reasons. 
 
Part 2: Specific expectations of Eke Panuku  
The council’s key expectations of Eke Panuku are detailed below. In summary they are: 

• deliver priority urban regeneration projects to ensure tangible public benefits and local 
ownership of the projects 

• assist council with plans for port land 

• management of non-service properties - improve commercial return, support council to develop 
principles governing its property ownership and assess the case for consolidating management 
of non-service properties/group property functions 

• reduce corporate costs – become a smaller more focused agency 
 
i) Deliver priority urban regeneration projects to ensure tangible public benefits and 

local ownership of the projects 
 
Eke Panuku are to continue to deliver the priority urban regeneration projects agreed to by council. 
  
As outlined above, the Mayoral budget proposal includes a $5 million reduction in operating costs 
for Eke Panuku in 2023/2024. Eke Panuku’s SOI should identify any changes required to its capex 
programme, including to the scale and speed of programmes agreed to. I expect Eke Panuku to 
evaluate which urban regeneration projects are the highest priority to progress. Projects that get 
implemented should have the greatest tangible benefits for ratepayers, provide value for money 
and have their deliverables clearly reported. 
  
Eke Panuku and council need to continue to work together to define options for the future medium-
long term urban regeneration programme, including how this is funded. This work will form part of 
decision-making in the next 10-year Budget process.  
  
Objective performance measures are needed that capture public good and commercial 
development returns for these projects. Development results should be defined for each major 



project in concrete terms. For example, a town centre project might aim a development result of 
net gain commercial GFA 4000m2 and public realm (town square) 2000m2.  The results sought 
should be outlined in the Eke Panuku SOI Part 2 (Statement of Performance Expectation), along 
with capital milestones for each project.   
 
Eke Panuku is to avoid activities that compete with private developers. 
 
I request that Eke Panuku develop and report on a model for internal local project oversight groups 
for projects in priority locations. The aim is to enable better project oversight within Eke Panuku, as 
well as greater community involvement and more engagement with local experts in future urban 
regeneration programmes. Eke Panuku should consider the local project oversight groups having 
responsibility for the spend and performance of projects in the relevant priority location with 
reporting to local boards to continue.  
 
Haumaru Housing is a joint venture between Auckland Council and the Selwyn Foundation that 
provides social rental housing to older people. Eke Panuku has delegated authority from Council to 
develop and grow the portfolio in line with direction provided by council.  Eke Panuku should 
continue to work with council to consider future financing and development options and agree the 
next steps for the portfolio.  
  
ii) Plans for port land    
Eke Panuku are expected to work as part of a council-led team on conceptual plans for staging 
development of future use of POAL land as it is released from port purposes as part of a staged 
withdrawal of port related activity over 2024-2039. I want us to deliver to Auckland by 2039 the 
most beautiful and loved publicly owned waterfront of any harbour city in the world, and this is a 
first step. 

iii) Management of non-service properties – improve commercial return, support 
council to develop principles governing its property ownership and assess the case 
for consolidating management of non-service properties / group property functions  

 
Eke Panuku should include in its SOI 2023-2026 an intention to deliver an improved commercial 
return to Council from management of its non-service property portfolio. 
 
As I outlined in my Mayoral proposal, council will be developing a set of strategic principles to 
underpin its asset ownership decisions. This will set out principles for buying, managing and selling 
property and identifying the objectives for the different classes of assets. Eke Panuku are 
requested to provide input into the principles, in particular as they relate to the non-service property 
portfolio that they currently manage.  
 
I also expect Eke Panuku to work with Council to assess the case for bringing together council 
group property services, including Westhaven Marina. This would be to improve efficiency and 
effectiveness of the property services. Decision-making will go to council and any implementation 
would commence in 2024.  
 
A comprehensive schedule of the Council’s non-service property portfolio, as managed by Eke 
Panuku, needs to be provided by the end of 2023. Where Eke Panuku manages non-service 
property for other CCOs (such as AT and Watercare), this property should also be listed in the 
schedule and the management arrangements should be clearly indicated. 
 
iv) Reducing corporate costs - become a smaller, more focused agency 
 
Eke Panuku is required to achieve the savings set out in the Mayoral proposal. Given budget and 
programme reductions, it is anticipated that Eke Panuku will become a smaller, more focused 
agency. A reduction in organisational size and corporate spend will be expected by 1 July 2024.   
 
Council looks forward to receiving a draft of the Eke Panuku Statement of Intent no later than 1 
April 2023.   



Staff are available to expand aspects of this letter if required. Please contact Alastair Cameron, 
Manager CCO Governance to discuss. 
 
Ngā mihi 
 

 
 
 
 

        
Wayne Brown            
MAYOR OF AUCKLAND 
 
Copy to: 
 
Desley Simpson  Deputy Mayor  
Councillor Wayne Walker Chair CCO Direction and Oversight Committee 
Councillor Shane Henderson Deputy Chair CCO Direction and Oversight Committee 
Councillor Chris Darby  Eke Panuku Development Auckland Lead Councillor 
David Rankin   Chief Executive, Eke Panuku Development Auckland  
Alastair Cameron  Manager CCO Governance and Oversight    
     



 
 4.2 Decision Paper  
 
This paper has been redacted under the following LGOIMA reasoning:  
 
 
7. Other reasons for withholding official information:  
 
(h)  
enable any local authority holding the information to carry out, without prejudice or disadvantage, commercial 
activities; or  
(i)  
enable any local authority holding the information to carry on, without prejudice or disadvantage, negotiations 
(including commercial and industrial negotiations); 
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Information paper: Communications 
materials update 
Author: Jo Brothers, Head of Channels and Content 

March 2023 

Whakarāpopototanga matua | ([ecutiYe summar\ 

1. The provision of information to key stakeholders and people in our priority locations is a 
core component of holistic urban regeneration because it is important they understand 
what is happening in their communities, and how they can engage in the process.  

2. Feedback from neighbourhood and annual stakeholder research confirms that people are 
interested to hear more from Eke Panuku.  The CCO Review in 2020 broadly found that 
public awareness of the connection between the work CCOs undertake and the 
shareholder was low, and that Eke Panuku needed to be clearer in explaining its role.  

3. To address this, we have undertaken a programme of work that now ensures there is 
adequate alignment between our public communications materials and those of the 
shareholder. We also standardised and modernised they way we convey information to 
make it easier for people to find and understand. 

4. Our new Communications Framework guides how our materials are standardised so we 
can present information in a consistent, engaging and inspiring way, design and produce 
work more efficiently, and align our work with the shareholder.  

5. Eke Panuku has been actively explanding its public communication channels. Our new 
website will have better functionality, allowing us to share video of our projects, and an 
improved public information section will increase the transparency of our work. Additional 
social media channels will also help us to target a wider and more diverse audience.  

Matapaki | Discussion 

A standardised and modernised approach to our communications materials is now well-
embeded into our work and can be seen 'on the ground' in many of our priority 
neighbourhoods and through our online channels.  

This includes a number of elements that ensure consistency, and make our work more 
relevant, engaging and easier to understand: 

1. The Eke Panuku Communications Framework and Brand Guidelines 

This document brings together our vision and organisation strategies and translates these 
into an easy to understand template for communicating what we do and how we do it. They 
empower our team to clearly understand how the brand and logo system works to ensure 
materials are cost effectively standardised and produced.  
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2. The Eke Panuku Communication Style Guide 

The way we use language is important to ensure our communications are clear and relevant. 
The style guide helps people prepare written work in a way that is inclusive, jargon-free and 
easy to understand.  These guidelines are based on the Auckland Council’s Tone of Voice 
Guidelines to ensure consistency across the group. 

3. Frontify 

Frontify is a global leader in the provision of digital asset management.  Photos, digital 
drawings, maps and graphics are an important tool for us to illustrate how urban regeneration 
will create changes in Auckland. The Frontify system enables us to store these important 
assets in a systematic way, making it easy to find and share large images quicky, and 
reference and use them legally. 

4. The new Eke Panuku website 

The new Eke Panuku website will be launched in April 2023.  We have consolodated a range 
of Eke Panuku managed sites onto one platform which gives us greater functionality, 
efficiencies and ease of use. We will now be able to host video on our website, and map-
based, real-time property updates.  The web site will link to other Council group websites and 
our social media channels. 

5. New and refreshed social media channels 

With the decline and consolodation of mainstream media, organisations' 'owned' channels 
are increasingly important as a communication tool.  Social media is now one of the most 
efficient and effective ways for us to reach our audiences. Often, our content is used by 
mainstream media as newsrooms resources are increasingly limited. Eke Panuku utilises a 
wide range of personalised social media channels  to provide relevant information to the 
public.  Our social media performs very well and with the new website, we are looking to 
grow the number of users of these channels.   

 

Ngā tāpirihanga | Attachments 

Attachment A - C & C Update March 2023 
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Information paper: Update on engagement with mana 
whenua – March 2023 

Document author: Angelika Cutler, General Manager Community and Stakeholder Relations 

March 2023 

Whakarāpopototanga matua | Executive summary 

 The purpose of this information paper is to update the Eke Panuku board on our work 
with mana whenua between September 2022 and March 2023. 

 Eke Panuku is on track to deliver our existing commitments in our Statement of Intent 
and Mana Whenua Outcomes Framework. Eke Panuku intends to start engagement with 
mana whenua on the successor to the Mana Whenua Outcomes Framework – Kia Ora 
Tāmaki Makaurau. This new three-year action plan will describe our commitments to 
mana whenua. 

 Our ongoing relationship and engagement work with mana whenua remains positive. In 
the last four months, we've had 63 collective meetings with mana whenua across our 
neighbourhoods.  

 Eke Panuku is presenting commercial property opportunities to mana whenua per our 
updated Selecting Development Partners Policy. The Māori Outcomes team believes this 
has been successful despite mana whenua not yet taking up any opportunities. 

 Eke Panuku, via the Iwi Investment Grant, has granted two mana whenua up to $10,600 
as a contribution towards building their social procurement infrastructure. 

Matapaki | Discussion 

Statement of Intent measure - 50 significant initiatives that support Māori Outcomes 

 In our Statement of Intent (SOI), Eke Panuku is required to deliver 50 ongoing or new 
initiatives that support Māori Outcomes.  

 As of January 2023, Eke Panuku has achieved 32/50 actions, and we're on track to 
deliver 50 actions by the end of the year.  

 In the 2023 Auckland Council CCO Performance Measures and Targets Review, KMPG 
recommended that Eke Panuku refine this measure to prioritise core Māori Outcomes. 
The review recommended that Eke Panuku set a target number of cultural and 
commercial outcomes. However, this action will be difficult to achieve because mana 
whenua may choose to pass on commercial opportunities within our property portfolio.  

 The Māori Outcomes team believes that the 50 significant initiatives measure should be 
removed in favour of other measures. For example, social procurement targets or cultural 
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competency training. Eke Panuku will discuss the new SOI measures with the council 
before the next financial year.  

Statement of Intent measure – improve mana whenua satisfaction 

 In our SOI, Eke Panuku is required to increase the number of mana whenua who are 
satisfied with the support they receive.  

 In the 2021/2022 Financial Year, Eke Panuku appointed Kantar Public to conduct an 
independent survey. Eke Panuku intends to directly appoint Kantar Public to conduct the 
survey again this financial year. We expect the work to start in May 2023.  

Delivering the Mana Whenua Outcomes Framework and preparing the Achieving Māori 
Outcomes Plan 

 In 2019, Eke Panuku co-designed the Mana Whenua Outcomes Framework – a three-
year plan in response to the aspirations of mana whenua. The purpose of the outcomes 
framework was to grow the cultural capability of employees, create processes to better 
serve Māori communities, establish strategic partnerships with mana whenua, build a city 
that reflects Māori culture and identity, and grow intergenerational Māori wealth. 

 Several key achievements that have resulted from the outcomes framework include 
establishing rangatira relationships, developing Take Mauri Take Hono, updating our 
Selecting Development Partners Policy, establishing the Iwi Investment Fund, and 
appointing a Māori member to the Technical Advisory Group. 

 In 2021, Auckland Council adopted Kia Ora Tāmaki Makaurau – a council-wide response 
to achieving the Māori Outcomes objectives in the Auckland Plan 2050. Applicable to the 
Auckland Council Group, the Māori outcomes performance measurement framework is 
focused on strengthening our collective capability to engage with Māori communities.  

 Auckland Council requires Eke Panuku to adopt an Achieving Māori Outcomes plan, 
aligned with Kia Ora Tāmaki Makaurau, to replace the Mana Whenua Outcomes 
Framework. This will go live on 1 July 20023.  

 Using lessons learnt through the creation and delivery of the Mana Whenua Outcomes 
Framework, the Māori Outcomes team is starting to draft the AMO plan which will be 
consulted on with the Eke Panuku executive and mana whenua before it is presented to 
the Board before the end of the financial year.   

Iwi Investment Grant 

 The iwi investment grant is a non-contestable grant that provides funding to the 19 
recognised mana whenua iwi entities to support access to commercial and procurement 
opportunities and to build their internal capability.  

 The board approved the establishment of the grant in July 2022. Since then, Eke Panuku 
has presented the grant to mana whenua by email and at several meetings.  
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